
ID Task Name Duration Start Finish

0 WILLIAM CLARKE COLLEGE - BRYSON BUILDING 380 d Tue 21/05/24 Wed 28/01/26

1 KEY PROJECT MILESTONES 380 d Tue 21/05/24 Wed 28/01/26

2 OFF SITE WORKS 36 d Tue 21/05/24 Mon 15/07/24

3 Tender Closing Date 0 d Tue 21/05/24 Tue 21/05/24

4 Award Contract 0 d Mon 15/07/24 Mon 15/07/24

5 DESIGN DEVELOPMENT 96 d Mon 15/07/24 Thu 28/11/24

6 Receive Construction Certificate 1 (Groundworks & Substructure) 0 d Mon 16/09/24 Mon 16/09/24

7 Receive Construction Certificate 2 (Superstructure, Façade, Services) 0 d Mon 28/10/24 Mon 28/10/24

8 S4.55 Approval 0 d Thu 28/11/24 Thu 28/11/24

9 FER Approval 0 d Mon 28/10/24 Mon 28/10/24

10 Commence Design Development - CC 0 d Mon 15/07/24 Mon 15/07/24

11 Design Documentation Complete - CC 0 d Tue 26/11/24 Tue 26/11/24

12 Commence Design Development - IFC 0 d Mon 15/07/24 Mon 15/07/24

13 Design Documentation Complete - IFC 0 d Tue 26/11/24 Tue 26/11/24

14 Client Presentation 90% Design Milestone 0 d Tue 24/09/24 Tue 24/09/24

15 Client Presentation 100% Design Milestone 0 d Mon 28/10/24 Mon 28/10/24

16 ON SITE WORKS 303 d Mon 16/09/24 Wed 28/01/26

17 Commence Works On Site / Site Possession 0 d Mon 16/09/24 Mon 16/09/24

18 Construction Site Operational 0 d Thu 26/09/24 Thu 26/09/24

19 Demolition works complete 0 d Thu 3/10/24 Thu 3/10/24

20 Infrastructure Preliminary Works Complete 0 d Mon 10/02/25 Mon 10/02/25

21 Excavation works complete 0 d Tue 15/10/24 Tue 15/10/24

22 SOUTH BUILDING 229 d Wed 16/10/24 Wed 22/10/25

23 South building start 0 d Wed 16/10/24 Wed 16/10/24

24 Civil works Complete 0 d Fri 25/10/24 Fri 25/10/24

25 Piling Works Complete 0 d Mon 11/11/24 Mon 11/11/24

26 Substructure/ Structure Works Complete 0 d Tue 20/05/25 Tue 20/05/25

27 Roof Works Complete 0 d Thu 12/06/25 Thu 12/06/25

28 Façade Finishes Complete 0 d Tue 12/08/25 Tue 12/08/25

29 Load in for finishes 0 d Thu 8/05/25 Thu 8/05/25

30 Fit-out works Complete 0 d Wed 22/10/25 Wed 22/10/25

31 NORTH BUILDING 255 d Mon 28/10/24 Wed 10/12/25

32 North building start 0 d Mon 28/10/24 Mon 28/10/24

33 Civil works Complete 0 d Fri 15/11/24 Fri 15/11/24

34 Piling Works Complete 0 d Fri 29/11/24 Fri 29/11/24

35 Substructure/ Structure Works Complete 0 d Tue 20/05/25 Tue 20/05/25

36 Roof Works Complete 0 d Thu 12/06/25 Thu 12/06/25

37 Façade Finishes Complete 0 d Tue 12/08/25 Tue 12/08/25

38 Load in for finishes 0 d Thu 8/05/25 Thu 8/05/25

39 Lifts available 0 d Tue 14/10/25 Tue 14/10/25

40 Fit-out works Complete 0 d Wed 10/12/25 Wed 10/12/25

41 External works complete 0 d Thu 11/12/25 Thu 11/12/25

42 Certificate of Occupancy Issued 0 d Mon 15/12/25 Mon 15/12/25

43 Practical Completion (Net) 0 d Tue 16/12/25 Tue 16/12/25

44 Practical Completion (Gross) 0 d Wed 28/01/26 Wed 28/01/26

45 MONTHLY REPORTS 308 d Mon 30/09/24 Mon 12/01/26

46 Monthly Report 1 0 d Mon 30/09/24 Mon 30/09/24

47 Monthly Report 2 0 d Tue 29/10/24 Tue 29/10/24

48 Monthly Report 3 0 d Tue 26/11/24 Tue 26/11/24

49 Monthly Report 4 0 d Mon 6/01/25 Mon 6/01/25

50 Monthly Report 5 0 d Tue 4/02/25 Tue 4/02/25

51 Monthly Report 6 0 d Tue 4/03/25 Tue 4/03/25

52 Monthly Report 7 0 d Mon 31/03/25 Mon 31/03/25

53 Monthly Report 8 0 d Thu 1/05/25 Thu 1/05/25

54 Monthly Report 9 0 d Thu 29/05/25 Thu 29/05/25

55 Monthly Report 10 0 d Tue 1/07/25 Tue 1/07/25

56 Monthly Report 11 0 d Tue 29/07/25 Tue 29/07/25

57 Monthly Report 12 0 d Mon 1/09/25 Mon 1/09/25

58 Monthly Report 13 0 d Mon 29/09/25 Mon 29/09/25

59 Monthly Report 14 0 d Tue 28/10/25 Tue 28/10/25

60 Monthly Report 15 0 d Mon 1/12/25 Mon 1/12/25

61 Monthly Report 16 0 d Mon 12/01/26 Mon 12/01/26

62 MONTHLY PCG MEETINGS 320 d Mon 16/09/24 Wed 14/01/26

63 Monthly PCG Meeting 1 - Kick-off Meeting 0 d Mon 16/09/24 Mon 16/09/24

64 Monthly PCG Meeting 2 0 d Tue 15/10/24 Tue 15/10/24

65 Monthly PCG Meeting 3 0 d Tue 12/11/24 Tue 12/11/24

66 Monthly PCG Meeting 4 0 d Tue 10/12/24 Tue 10/12/24

67 Monthly PCG Meeting 5 0 d Tue 21/01/25 Tue 21/01/25

68 Monthly PCG Meeting 6 0 d Wed 19/02/25 Wed 19/02/25

69 Monthly PCG Meeting 7 0 d Wed 19/03/25 Wed 19/03/25

WILLIAM CLARKE COLLEGE - BRYSON BUILDING 28/01/26

KEY PROJECT MILESTONES 28/01/26

OFF SITE WORKS 15/07/24

Tender Closing Date 21/05/24

Award Contract 15/07/24

DESIGN DEVELOPMENT 28/11/24

Receive Construction Certificate 1 (Groundworks & Substructure) 16/09/24

Receive Construction Certificate 2 (Superstructure, Façade, Services) 28/10/24

S4.55 Approval 28/11/24

FER Approval 28/10/24

Commence Design Development - CC 15/07/24

Design Documentation Complete - CC 26/11/24

Commence Design Development - IFC 15/07/24

Design Documentation Complete - IFC 26/11/24

Client Presentation 90% Design Milestone 24/09/24

Client Presentation 100% Design Milestone 28/10/24

ON SITE WORKS 28/01/26

Commence Works On Site / Site Possession 16/09/24

Construction Site Operational 26/09/24

Demolition works complete 3/10/24

Infrastructure Preliminary Works Complete 10/02/25

Excavation works complete 15/10/24

SOUTH BUILDING 22/10/25

South building start 16/10/24

Civil works Complete 25/10/24

Piling Works Complete 11/11/24

Substructure/ Structure Works Complete 20/05/25

Roof Works Complete 12/06/25

Façade Finishes Complete 12/08/25

Load in for finishes 8/05/25

Fit-out works Complete 22/10/25

NORTH BUILDING 10/12/25

North building start 28/10/24

Civil works Complete 15/11/24

Piling Works Complete 29/11/24

Substructure/ Structure Works Complete 20/05/25

Roof Works Complete 12/06/25

Façade Finishes Complete 12/08/25

Load in for finishes 8/05/25

Lifts available 14/10/25

Fit-out works Complete 10/12/25

External works complete 11/12/25

Certificate of Occupancy Issued 15/12/25

Practical Completion (Net) 16/12/25

Practical Completion (Gross) 28/01/26

MONTHLY REPORTS 12/01/26

Monthly Report 1 30/09/24

Monthly Report 2 29/10/24

Monthly Report 3 26/11/24

Monthly Report 4 6/01/25

Monthly Report 5 4/02/25

Monthly Report 6 4/03/25

Monthly Report 7 31/03/25

Monthly Report 8 1/05/25

Monthly Report 9 29/05/25

Monthly Report 10 1/07/25

Monthly Report 11 29/07/25

Monthly Report 12 1/09/25

Monthly Report 13 29/09/25

Monthly Report 14 28/10/25

Monthly Report 15 1/12/25

Monthly Report 16 12/01/26

MONTHLY PCG MEETINGS 14/01/26

Monthly PCG Meeting 1 - Kick-off Meeting 16/09/24

Monthly PCG Meeting 2 15/10/24

Monthly PCG Meeting 3 12/11/24

Monthly PCG Meeting 4 10/12/24

Monthly PCG Meeting 5 21/01/25

Monthly PCG Meeting 6 19/02/25

Monthly PCG Meeting 7 19/03/25
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ID Task Name Duration Start Finish

70 Monthly PCG Meeting 8 0 d Wed 16/04/25 Wed 16/04/25

71 Monthly PCG Meeting 9 0 d Mon 19/05/25 Mon 19/05/25

72 Monthly PCG Meeting 10 0 d Tue 17/06/25 Tue 17/06/25

73 Monthly PCG Meeting 11 0 d Tue 15/07/25 Tue 15/07/25

74 Monthly PCG Meeting 12 0 d Tue 12/08/25 Tue 12/08/25

75 Monthly PCG Meeting 13 0 d Tue 9/09/25 Tue 9/09/25

76 Monthly PCG Meeting 14 0 d Wed 8/10/25 Wed 8/10/25

77 Monthly PCG Meeting 15 0 d Wed 5/11/25 Wed 5/11/25

78 Monthly PCG Meeting 16 0 d Wed 3/12/25 Wed 3/12/25

79 Monthly PCG Meeting 17 0 d Wed 14/01/26 Wed 14/01/26

Monthly PCG Meeting 8 16/04/25

Monthly PCG Meeting 9 19/05/25

Monthly PCG Meeting 10 17/06/25

Monthly PCG Meeting 11 15/07/25

Monthly PCG Meeting 12 12/08/25

Monthly PCG Meeting 13 9/09/25

Monthly PCG Meeting 14 8/10/25

Monthly PCG Meeting 15 5/11/25

Monthly PCG Meeting 16 3/12/25

Monthly PCG Meeting 17 14/01/26
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ID Task Name Duration Start Finish

80 OFFSITE WORKS 315 d Tue 21/05/24 Thu 28/08/25

81 APPOINTMENT OF MAIN CONTRACTOR 52 d Tue 21/05/24 Thu 1/08/24

82 Tender Closing Date 0 d Tue 21/05/24 Tue 21/05/24

83 Tender review & negotiations 39 d Tue 21/05/24 Mon 15/07/24

84 Tender Award & Contract Execution 0 d Mon 15/07/24 Mon 15/07/24

85 Mobilisation 13 d Tue 16/07/24 Thu 1/08/24

86 Install Timelapse Camera 0 d Thu 1/08/24 Thu 1/08/24

87 DESIGN MILESTONES 95 d Mon 15/07/24 Tue 26/11/24

88 CERTIFICATION & APPROVALS 73 d Tue 16/07/24 Mon 28/10/24

89 Receive Construction Certificate 1 (Groundworks & Substructure) 0 d Mon 16/09/24 Mon 16/09/24

90 Receive Construction Certificate 2 (Superstructure, Façade, Services) 0 d Mon 28/10/24 Mon 28/10/24

91 S4.55 Approval 0 d Tue 16/07/24 Tue 16/07/24

92 FER Approval 0 d Mon 28/10/24 Mon 28/10/24

93 CC DESIGN DEVELOPMENT 95 d Mon 15/07/24 Tue 26/11/24

94 Commence Design Development 0 d Mon 15/07/24 Mon 15/07/24

95 Design Documentation Complete 0 d Tue 26/11/24 Tue 26/11/24

96 IFC DESIGN DEVELOPMENT 95 d Mon 15/07/24 Tue 26/11/24

97 Commence Design Development 0 d Mon 15/07/24 Mon 15/07/24

98 Design Documentation Complete 0 d Tue 26/11/24 Tue 26/11/24

99 CLIENT DESIGN PRESENTATIONS 23 d Tue 24/09/24 Mon 28/10/24

100 Client Presentation 90% Design Milestone 0 d Tue 24/09/24 Tue 24/09/24

101 Client Presentation 100% Design Milestone 0 d Mon 28/10/24 Mon 28/10/24

102 DESIGN DEVELOPMENT 145 d Tue 21/05/24 Thu 12/12/24

103 PRE COMMENCEMENT APPROVALS 25 d Mon 15/07/24 Mon 19/08/24

104 Contract Award 0 d Mon 15/07/24 Mon 15/07/24

105 WHS Management Plan - Prepare & Submit 10 d Tue 16/07/24 Mon 29/07/24

106 Construction Environmental Management Plan - Prepare & Submit 20 d Fri 19/07/24 Thu 15/08/24

107 Civil Models/Plans & Reporting to Council - Prepare & Submit 20 d Tue 23/07/24 Mon 19/08/24

108 Community Consultant Strategy (part of CEMP) - Submitted 2 week prior to CC20 d Fri 19/07/24 Thu 15/08/24

109 Dilapidation Survey/Reporting - Prepare & Submit 15 d Tue 16/07/24 Mon 5/08/24

110 SafeWork Notice to Commence Demolition 10 d Tue 30/07/24 Mon 12/08/24

111 CONSULTANT NOVATION / START UP MEETINGS 5 d Mon 15/07/24 Mon 22/07/24

112 Commence Design Development 0 d Mon 15/07/24 Mon 15/07/24

113 Appoint Consultants/Schedule Inspections 5 d Tue 16/07/24 Mon 22/07/24

114 Receive amended CC Checklist for CC1 & CC2 3 d Tue 16/07/24 Thu 18/07/24

115 GREENSTAR 54 d Tue 16/07/24 Fri 27/09/24

116 Engage ESD Consultants 2 d Tue 16/07/24 Wed 17/07/24

117 Review Credits/Matrix With ESD Consultants 1 d Thu 18/07/24 Thu 18/07/24

118 Greenstar Meeting 1 1 d Thu 25/07/24 Thu 25/07/24

119 Greenstar Meeting 2 1 d Thu 1/08/24 Thu 1/08/24

120 Greenstar Meeting 3 1 d Thu 8/08/24 Thu 8/08/24

121 Greenstar Meeting 4 1 d Mon 26/08/24 Mon 26/08/24

122 Greenstar Meeting 5 1 d Wed 11/09/24 Wed 11/09/24

123 Greenstar Meeting 6 1 d Fri 27/09/24 Fri 27/09/24

124 CC REQUIREMENTS 145 d Tue 21/05/24 Thu 12/12/24

125 CC1- INGROUND WORKS & SUBSTRUCTURE 46 d Tue 23/07/24 Tue 24/09/24

126 CC1- Architectural Documentation 30 d Tue 23/07/24 Mon 2/09/24

127 CC1- Structural & Civil Documentation 30 d Tue 23/07/24 Mon 2/09/24

128 CC1- Secondary Design Discipline Documentation 30 d Tue 23/07/24 Mon 2/09/24

129 SSDA Requirements 30 d Tue 23/07/24 Mon 2/09/24

130 CC1- Certifier Review Period 5 d Tue 3/09/24 Mon 9/09/24

131 Backdrafting PCA Comments 4 d Tue 10/09/24 Fri 13/09/24

132 Upload Documents to Portal 1 d Mon 16/09/24 Mon 16/09/24

133 Construction Certification 1 Received 0 d Mon 16/09/24 Mon 16/09/24

134 Notification to Commence 2 d Tue 17/09/24 Wed 18/09/24

135 Client Presentation 90% Design Milestone 1 d Tue 24/09/24 Tue 24/09/24

136 CC2- MAIN WORKS (SUPERSTRUCTURE, FAÇADE & 
SERVICES)

145 d Tue 21/05/24 Thu 12/12/24

137 CC2- Architectural Documentation 30 d Tue 3/09/24 Tue 15/10/24

138 CC2- Structural & Civil Documentation 30 d Tue 3/09/24 Tue 15/10/24

139 CC2- Secondary Design Discipline Documentation 30 d Tue 3/09/24 Tue 15/10/24

140 SSDA/CC Checklist Requirements 30 d Tue 3/09/24 Tue 15/10/24

141 BCA & Access Review 10 d Wed 9/10/24 Tue 22/10/24

142 CC2- Certifier Review Period 5 d Wed 16/10/24 Tue 22/10/24

143 Backdrafting PCA Comments 3 d Wed 23/10/24 Fri 25/10/24

144 Upload Documents to Portal 1 d Mon 28/10/24 Mon 28/10/24

145 Construction Certification 2 Received 0 d Mon 28/10/24 Mon 28/10/24

146 Construction Certification 2 Received (ALAP - As late as 
possible date) -UNLINKED

0 d Thu 12/12/24 Thu 12/12/24

147 Notification to Commence 2 d Tue 29/10/24 Wed 30/10/24

148 Client Presentation 100% Design Milestone 1 d Tue 5/11/24 Tue 5/11/24

OFFSITE WORKS 28/08/25

APPOINTMENT OF MAIN CONTRACTOR 1/08/24

Tender Closing Date 21/05/24

Tender review & negotiations 15/07/24

Tender Award & Contract Execution 15/07/24

Mobilisation 1/08/24

Install Timelapse Camera 1/08/24

DESIGN MILESTONES 26/11/24

CERTIFICATION & APPROVALS 28/10/24

Receive Construction Certificate 1 (Groundworks & Substructure) 16/09/24

Receive Construction Certificate 2 (Superstructure, Façade, Services) 28/10/24

S4.55 Approval 16/07/24

FER Approval 28/10/24

CC DESIGN DEVELOPMENT 26/11/24

Commence Design Development 15/07/24

Design Documentation Complete 26/11/24

IFC DESIGN DEVELOPMENT 26/11/24

Commence Design Development 15/07/24

Design Documentation Complete 26/11/24

CLIENT DESIGN PRESENTATIONS 28/10/24

Client Presentation 90% Design Milestone 24/09/24

Client Presentation 100% Design Milestone 28/10/24

DESIGN DEVELOPMENT 12/12/24

PRE COMMENCEMENT APPROVALS 19/08/24

Contract Award 15/07/24

WHS Management Plan - Prepare & Submit 29/07/24

Construction Environmental Management Plan - Prepare & Submit 15/08/24

Civil Models/Plans & Reporting to Council - Prepare & Submit 19/08/24

Community Consultant Strategy (part of CEMP) - Submitted 2 week prior to CC 15/08/24

Dilapidation Survey/Reporting - Prepare & Submit 5/08/24

SafeWork Notice to Commence Demolition 12/08/24

CONSULTANT NOVATION / START UP MEETINGS 22/07/24

Commence Design Development 15/07/24

Appoint Consultants/Schedule Inspections 22/07/24

Receive amended CC Checklist for CC1 & CC2 18/07/24

GREENSTAR 27/09/24

Engage ESD Consultants 17/07/24

Review Credits/Matrix With ESD Consultants 18/07/24

Greenstar Meeting 1 25/07/24

Greenstar Meeting 2 1/08/24

Greenstar Meeting 3 8/08/24

Greenstar Meeting 4 26/08/24

Greenstar Meeting 5 11/09/24

Greenstar Meeting 6 27/09/24

CC REQUIREMENTS 12/12/24

CC1- INGROUND WORKS & SUBSTRUCTURE 24/09/24

CC1- Architectural Documentation 2/09/24

CC1- Structural & Civil Documentation 2/09/24

CC1- Secondary Design Discipline Documentation 2/09/24

SSDA Requirements 2/09/24

CC1- Certifier Review Period 9/09/24

Backdrafting PCA Comments 13/09/24

Upload Documents to Portal 16/09/24

Construction Certification 1 Received 16/09/24

Notification to Commence 18/09/24

Client Presentation 90% Design Milestone 24/09/24

CC2- MAIN WORKS (SUPERSTRUCTURE, FAÇADE & SERVICES) 12/12/24

CC2- Architectural Documentation 15/10/24

CC2- Structural & Civil Documentation 15/10/24

CC2- Secondary Design Discipline Documentation 15/10/24

SSDA/CC Checklist Requirements 15/10/24

BCA & Access Review 22/10/24

CC2- Certifier Review Period 22/10/24

Backdrafting PCA Comments 25/10/24

Upload Documents to Portal 28/10/24

Construction Certification 2 Received 28/10/24

Construction Certification 2 Received (ALAP - As late as possible date) -UNLINKED 12/12/24

Notification to Commence 30/10/24

Client Presentation 100% Design Milestone 5/11/24

-3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90
29/046/0513/0520/0527/053/0610/0617/0624/061/078/0715/0722/0729/075/0812/0819/0826/082/099/0916/0923/0930/097/1014/1021/1028/104/1111/1118/1125/112/129/1216/1223/1230/126/0113/0120/0127/013/0210/0217/0224/023/0310/0317/0324/0331/037/0414/0421/0428/045/0512/0519/0526/052/069/0616/0623/0630/067/0714/0721/0728/074/0811/0818/0825/081/098/0915/0922/0929/096/1013/1020/1027/103/1110/1117/1124/111/128/1215/1222/1229/125/0112/0119/0126/012/02

May '24 Jun '24 Jul '24 Aug '24 Sep '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug '25 Sep '25 Oct '25 Nov '25 Dec '25 Jan '26

Critical Task Non-Critical Tasks Milestone Summary % Complete Completed Milestone Project Summary

WILLIAM CLARKE COLLEGE - BRYSON BUILDING 
10 MORRIS GROVE, KELLYVILLE, NSW 2155 

TENDER PROGRAM

Planned by: MH
Checked by: AD

Page 3 of 17 WILLIAM CLARKE COLLEGE - BRYSON BUILDING  – ROHRIG NSW (5-day calendar) - CLIENT PROG

Date: Fri 12/07/24



ID Task Name Duration Start Finish

149 FRNSW 0 d Mon 28/10/24 Mon 28/10/24

150 FRNSW - Approved FER Received from Client 0 d Mon 28/10/24 Mon 28/10/24

151 S4.55 APPROVAL 135 d Tue 21/05/24 Thu 28/11/24

152 Submit S4.55 Application & Review Period (By Client) 40 d Tue 21/05/24 Tue 16/07/24

153 S4.55 Approval Received 0 d Tue 16/07/24 Tue 16/07/24

154 S4.55 Approval Received (ALAP - As late as possible date) 
-UNLINKED

0 d Thu 28/11/24 Thu 28/11/24

155 DESIGN DEVELOPMENT TO IFC 60 d Tue 3/09/24 Tue 26/11/24

156 DESIGN FINALISATION 60 d Tue 3/09/24 Tue 26/11/24

157 Client Documentation Final Review & Sign-off 5 d Wed 25/09/24 Tue 1/10/24

158 Architect- Documentation Backdrafting 5 d Wed 2/10/24 Wed 9/10/24

159 Architect - Prepare & Issue 100% IFC Documentation 60 d Tue 3/09/24 Tue 26/11/24

160 Structure- Prepare & Issue 100% IFC Documentation 60 d Tue 3/09/24 Tue 26/11/24

161 Secondary Discipline Design- 100% IFC Documentation 60 d Tue 3/09/24 Tue 26/11/24

162 IFC Package Complete 0 d Tue 26/11/24 Tue 26/11/24

163 TRADE MILESTONES 223 d Fri 27/09/24 Thu 28/08/25

164 Electrician Required On-Site 0 d Mon 30/09/24 Mon 30/09/24

165 Plumber Required On-Site 0 d Fri 27/09/24 Fri 27/09/24

166 Piling required On-Site 0 d Mon 28/10/24 Mon 28/10/24

167 Excavator required On-Site 0 d Thu 10/10/24 Thu 10/10/24

168 Civil  Required On-Site 0 d Wed 16/10/24 Wed 16/10/24

169 Form worker Required On-Site 0 d Tue 19/11/24 Tue 19/11/24

170 Concreter Required On-Site 0 d Tue 19/11/24 Tue 19/11/24

171 Structural Steel Required On-Site 0 d Fri 2/05/25 Fri 2/05/25

172 Roofer Required On-Site 0 d Wed 7/05/25 Wed 7/05/25

173 Mechanical Required On-Site 0 d Fri 6/06/25 Fri 6/06/25

174 Windows and Doors Required On-Site 0 d Wed 14/05/25 Wed 14/05/25

175 Ceilings and Partitions Required On-Site 0 d Tue 1/07/25 Tue 1/07/25

176 Carpenter Required On-Site 0 d Wed 16/07/25 Wed 16/07/25

177 Painter Required On-Site 0 d Thu 17/07/25 Thu 17/07/25

178 Ductwork Required On-Site 0 d Tue 13/05/25 Tue 13/05/25

179 Lights Required On-Site 0 d Thu 7/08/25 Thu 7/08/25

180 Joiner Required On-Site 0 d Fri 18/07/25 Fri 18/07/25

181 Floor finishes Required On-Site 0 d Thu 28/08/25 Thu 28/08/25

182 Lift Required On-Site 0 d Thu 24/07/25 Thu 24/07/25

183 Landscaping Required On-Site 0 d Wed 20/08/25 Wed 20/08/25

184 TRADE LETTINGS, SHOP DRAWINGS, LEADTIMES & 
MOBILISATION TO SITE

195 d Tue 16/07/24 Mon 5/05/25

185 PILING 40 d Tue 23/07/24 Mon 16/09/24

186 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 23/07/24 Wed 24/07/24

187 Final Pricing Due from Sub-Contractors 0 d Fri 2/08/24 Fri 2/08/24

188 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 5/08/24 Wed 7/08/24

189 Trade Sign-Off 2 d Thu 8/08/24 Fri 9/08/24

190 Issue Works Order (Contract) for Project 1 d Mon 12/08/24 Mon 12/08/24

191 Shop Drawing - Layouts, Connections, Sections etc 15 d Tue 13/08/24 Mon 2/09/24

192 Approval - Client Review of Above 10 d Tue 27/08/24 Mon 9/09/24

193 Leadtime - Mobilize to site 10 d Tue 3/09/24 Mon 16/09/24

194 Prepare and Submit SWMS for Project 5 d Tue 13/08/24 Mon 19/08/24

195 Review and Approve SWMS Prior to Commencement 2 d Tue 20/08/24 Wed 21/08/24

196 CIVIL 22 d Tue 16/07/24 Wed 14/08/24

197 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 16/07/24 Wed 17/07/24

198 Final Pricing Due from Sub-Contractors 0 d Fri 26/07/24 Fri 26/07/24

199 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 29/07/24 Wed 31/07/24

200 Trade Sign-Off 2 d Thu 1/08/24 Fri 2/08/24

201 Issue Works Order (Contract) for Project 1 d Mon 5/08/24 Mon 5/08/24

202 Prepare and Submit SWMS for Project 5 d Tue 6/08/24 Mon 12/08/24

203 Review and Approve SWMS Prior to Commencement 2 d Tue 13/08/24 Wed 14/08/24

204 FORMWORK 27 d Tue 16/07/24 Wed 21/08/24

205 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 16/07/24 Wed 17/07/24

206 Final Pricing Due from Sub-Contractors 0 d Fri 26/07/24 Fri 26/07/24

207 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 29/07/24 Wed 31/07/24

208 Trade Sign-Off 2 d Thu 1/08/24 Fri 2/08/24

209 Issue Works Order (Contract) for Project 1 d Mon 5/08/24 Mon 5/08/24

210 Prepare and Submit SWMS for Project 10 d Tue 6/08/24 Mon 19/08/24

211 Review and Approve SWMS Prior to Commencement 2 d Tue 20/08/24 Wed 21/08/24

212 CONCRETE 27 d Tue 16/07/24 Wed 21/08/24

213 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 16/07/24 Wed 17/07/24

214 Final Pricing Due from Sub-Contractors 0 d Fri 26/07/24 Fri 26/07/24

FRNSW 28/10/24

FRNSW - Approved FER Received from Client 28/10/24

S4.55 APPROVAL 28/11/24

Submit S4.55 Application & Review Period (By Client) 16/07/24

S4.55 Approval Received 16/07/24

S4.55 Approval Received (ALAP - As late as possible date) -UNLINKED 28/11/24

DESIGN DEVELOPMENT TO IFC 26/11/24

DESIGN FINALISATION 26/11/24

Client Documentation Final Review & Sign-off 1/10/24

Architect- Documentation Backdrafting 9/10/24

Architect - Prepare & Issue 100% IFC Documentation 26/11/24

Structure- Prepare & Issue 100% IFC Documentation 26/11/24

Secondary Discipline Design- 100% IFC Documentation 26/11/24

IFC Package Complete 26/11/24

TRADE MILESTONES 28/08/25

Electrician Required On-Site 30/09/24

Plumber Required On-Site 27/09/24

Piling required On-Site 28/10/24

Excavator required On-Site 10/10/24

Civil  Required On-Site 16/10/24

Form worker Required On-Site 19/11/24

Concreter Required On-Site 19/11/24

Structural Steel Required On-Site 2/05/25

Roofer Required On-Site 7/05/25

Mechanical Required On-Site 6/06/25

Windows and Doors Required On-Site 14/05/25

Ceilings and Partitions Required On-Site 1/07/25

Carpenter Required On-Site 16/07/25

Painter Required On-Site 17/07/25

Ductwork Required On-Site 13/05/25

Lights Required On-Site 7/08/25

Joiner Required On-Site 18/07/25

Floor finishes Required On-Site 28/08/25

Lift Required On-Site 24/07/25

Landscaping Required On-Site 20/08/25

TRADE LETTINGS, SHOP DRAWINGS, LEADTIMES & MOBILISATION TO SITE 5/05/25

PILING 16/09/24

Prepare Scope of Works & Issue to Sub-Contractors 24/07/24

Final Pricing Due from Sub-Contractors 2/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 7/08/24

Trade Sign-Off 9/08/24

Issue Works Order (Contract) for Project 12/08/24

Shop Drawing - Layouts, Connections, Sections etc 2/09/24

Approval - Client Review of Above 9/09/24

Leadtime - Mobilize to site 16/09/24

Prepare and Submit SWMS for Project 19/08/24

Review and Approve SWMS Prior to Commencement 21/08/24

CIVIL 14/08/24

Prepare Scope of Works & Issue to Sub-Contractors 17/07/24

Final Pricing Due from Sub-Contractors 26/07/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 31/07/24

Trade Sign-Off 2/08/24

Issue Works Order (Contract) for Project 5/08/24

Prepare and Submit SWMS for Project 12/08/24

Review and Approve SWMS Prior to Commencement 14/08/24

FORMWORK 21/08/24

Prepare Scope of Works & Issue to Sub-Contractors 17/07/24

Final Pricing Due from Sub-Contractors 26/07/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 31/07/24

Trade Sign-Off 2/08/24

Issue Works Order (Contract) for Project 5/08/24

Prepare and Submit SWMS for Project 19/08/24

Review and Approve SWMS Prior to Commencement 21/08/24

CONCRETE 21/08/24

Prepare Scope of Works & Issue to Sub-Contractors 17/07/24

Final Pricing Due from Sub-Contractors 26/07/24
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ID Task Name Duration Start Finish

215 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 29/07/24 Wed 31/07/24

216 Trade Sign-Off 2 d Thu 1/08/24 Fri 2/08/24

217 Issue Works Order (Contract) for Project 1 d Mon 5/08/24 Mon 5/08/24

218 Prepare and Submit SWMS for Project 10 d Tue 6/08/24 Mon 19/08/24

219 Review and Approve SWMS Prior to Commencement 2 d Tue 20/08/24 Wed 21/08/24

220 STRUCTURAL STEEL 105 d Tue 23/07/24 Tue 17/12/24

221 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 23/07/24 Wed 24/07/24

222 Final Pricing Due from Sub-Contractors 0 d Fri 2/08/24 Fri 2/08/24

223 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 5/08/24 Wed 7/08/24

224 Trade Sign-Off 2 d Thu 8/08/24 Fri 9/08/24

225 Issue Works Order (Contract) for Project 1 d Mon 12/08/24 Mon 12/08/24

226 Survey / Investigations if Existing (Delete if N/A) 5 d Tue 13/08/24 Mon 19/08/24

227 Shop Drawing - Layouts, Connections, Sections etc 15 d Tue 20/08/24 Mon 9/09/24

228 Approval - Client Review of Above 10 d Tue 3/09/24 Mon 16/09/24

229 Leadtime - Fabricate Structural Steel 14 w Tue 10/09/24 Tue 17/12/24

230 Prepare and Submit SWMS for Project 10 d Tue 13/08/24 Mon 26/08/24

231 Review and Approve SWMS Prior to Commencement 2 d Tue 27/08/24 Wed 28/08/24

232 ROOFING 27 d Tue 6/08/24 Wed 11/09/24

233 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 6/08/24 Wed 7/08/24

234 Final Pricing Due from Sub-Contractors 0 d Fri 16/08/24 Fri 16/08/24

235 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 19/08/24 Wed 21/08/24

236 Trade Sign-Off 2 d Thu 22/08/24 Fri 23/08/24

237 Issue Works Order (Contract) for Project 1 d Mon 26/08/24 Mon 26/08/24

238 Prepare and Submit SWMS for Project 10 d Tue 27/08/24 Mon 9/09/24

239 Review and Approve SWMS Prior to Commencement 2 d Tue 10/09/24 Wed 11/09/24

240 MANUFACTURING (WINDOWS / GLAZING / CEILING) 133 d Tue 6/08/24 Mon 24/02/25

241 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 6/08/24 Wed 7/08/24

242 Final Pricing Due from Sub-Contractors 0 d Fri 16/08/24 Fri 16/08/24

243 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 19/08/24 Wed 21/08/24

244 Trade Sign-Off 2 d Thu 22/08/24 Fri 23/08/24

245 Issue Works Order (Contract) for Project 1 d Mon 26/08/24 Mon 26/08/24

246 Shop Drawing - Sections, Elevations, Opening Sizes, Details, 
Samples etc

10 d Tue 27/08/24 Mon 9/09/24

247 Approval - Client Review of Above 8 d Tue 10/09/24 Thu 19/09/24

248 Leadtime - Fabrication 20 w Fri 20/09/24 Mon 24/02/25

249 Prepare and Submit SWMS for Project 8 d Tue 27/08/24 Thu 5/09/24

250 Review and Approve SWMS Prior to Commencement 2 d Fri 6/09/24 Mon 9/09/24

251 DOORS & HARDWARES 133 d Tue 30/07/24 Mon 17/02/25

252 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 30/07/24 Wed 31/07/24

253 Final Pricing Due from Sub-Contractors 0 d Fri 9/08/24 Fri 9/08/24

254 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 12/08/24 Wed 14/08/24

255 Trade Sign-Off 2 d Thu 15/08/24 Fri 16/08/24

256 Issue Works Order (Contract) for Project 1 d Mon 19/08/24 Mon 19/08/24

257 Shop Drawing - Sections, Elevations, Opening Sizes, Details, 
Samples etc

10 d Tue 20/08/24 Mon 2/09/24

258 Approval - Client Review of Above 8 d Tue 3/09/24 Thu 12/09/24

259 Leadtime - Fabrication 20 w Fri 13/09/24 Mon 17/02/25

260 Prepare and Submit SWMS for Project 8 d Tue 20/08/24 Thu 29/08/24

261 Review and Approve SWMS Prior to Commencement 2 d Fri 30/08/24 Mon 2/09/24

262 PAINT - TRADE LETTING 30 d Tue 13/08/24 Mon 23/09/24

263 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 13/08/24 Wed 14/08/24

264 Final Pricing Due from Sub-Contractors 0 d Fri 23/08/24 Fri 23/08/24

265 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 26/08/24 Wed 28/08/24

266 Trade Sign-Off 2 d Thu 29/08/24 Fri 30/08/24

267 Issue Works Order (Contract) for Project 1 d Mon 2/09/24 Mon 2/09/24

268 Leadtime Paint 15 d Tue 3/09/24 Mon 23/09/24

269 Prepare and Submit SWMS for Project 10 d Tue 3/09/24 Mon 16/09/24

270 Review and Approve SWMS Prior to Commencement 2 d Tue 17/09/24 Wed 18/09/24

271 JOINERY 155 d Tue 20/08/24 Wed 9/04/25

272 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 20/08/24 Wed 21/08/24

273 Final Pricing Due from Sub-Contractors 0 d Fri 30/08/24 Fri 30/08/24

274 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 2/09/24 Wed 4/09/24

275 Trade Sign-Off 2 d Thu 5/09/24 Fri 6/09/24

276 Issue Works Order (Contract) for Project 1 d Mon 9/09/24 Mon 9/09/24

277 Samples - Materials for Approval 10 d Tue 10/09/24 Mon 23/09/24

278 Approval - Client Review of Above 5 d Tue 24/09/24 Mon 30/09/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 31/07/24

Trade Sign-Off 2/08/24

Issue Works Order (Contract) for Project 5/08/24

Prepare and Submit SWMS for Project 19/08/24

Review and Approve SWMS Prior to Commencement 21/08/24

STRUCTURAL STEEL 17/12/24

Prepare Scope of Works & Issue to Sub-Contractors 24/07/24

Final Pricing Due from Sub-Contractors 2/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 7/08/24

Trade Sign-Off 9/08/24

Issue Works Order (Contract) for Project 12/08/24

Survey / Investigations if Existing (Delete if N/A) 19/08/24

Shop Drawing - Layouts, Connections, Sections etc 9/09/24

Approval - Client Review of Above 16/09/24

Leadtime - Fabricate Structural Steel 17/12/24

Prepare and Submit SWMS for Project 26/08/24

Review and Approve SWMS Prior to Commencement 28/08/24

ROOFING 11/09/24

Prepare Scope of Works & Issue to Sub-Contractors 7/08/24

Final Pricing Due from Sub-Contractors 16/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 21/08/24

Trade Sign-Off 23/08/24

Issue Works Order (Contract) for Project 26/08/24

Prepare and Submit SWMS for Project 9/09/24

Review and Approve SWMS Prior to Commencement 11/09/24

MANUFACTURING (WINDOWS / GLAZING / CEILING) 24/02/25

Prepare Scope of Works & Issue to Sub-Contractors 7/08/24

Final Pricing Due from Sub-Contractors 16/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 21/08/24

Trade Sign-Off 23/08/24

Issue Works Order (Contract) for Project 26/08/24

Shop Drawing - Sections, Elevations, Opening Sizes, Details, Samples etc 9/09/24

Approval - Client Review of Above 19/09/24

Leadtime - Fabrication 24/02/25

Prepare and Submit SWMS for Project 5/09/24

Review and Approve SWMS Prior to Commencement 9/09/24

DOORS & HARDWARES 17/02/25

Prepare Scope of Works & Issue to Sub-Contractors 31/07/24

Final Pricing Due from Sub-Contractors 9/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 14/08/24

Trade Sign-Off 16/08/24

Issue Works Order (Contract) for Project 19/08/24

Shop Drawing - Sections, Elevations, Opening Sizes, Details, Samples etc 2/09/24

Approval - Client Review of Above 12/09/24

Leadtime - Fabrication 17/02/25

Prepare and Submit SWMS for Project 29/08/24

Review and Approve SWMS Prior to Commencement 2/09/24

PAINT - TRADE LETTING 23/09/24

Prepare Scope of Works & Issue to Sub-Contractors 14/08/24

Final Pricing Due from Sub-Contractors 23/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 28/08/24

Trade Sign-Off 30/08/24

Issue Works Order (Contract) for Project 2/09/24

Leadtime Paint 23/09/24

Prepare and Submit SWMS for Project 16/09/24

Review and Approve SWMS Prior to Commencement 18/09/24

JOINERY 9/04/25

Prepare Scope of Works & Issue to Sub-Contractors 21/08/24

Final Pricing Due from Sub-Contractors 30/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 4/09/24

Trade Sign-Off 6/09/24

Issue Works Order (Contract) for Project 9/09/24

Samples - Materials for Approval 23/09/24

Approval - Client Review of Above 30/09/24
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ID Task Name Duration Start Finish

279 Shop Drawing - Details, Layouts, Sections, Samples etc - All Items 12 d Tue 1/10/24 Thu 17/10/24

280 Approval - Client Review of Above 8 d Fri 18/10/24 Tue 29/10/24

281 Approval - Client Review of Above 5 d Wed 30/10/24 Tue 5/11/24

282 Leadtime - Fabrication Period 20 w Wed 6/11/24 Wed 9/04/25

283 Prepare and Submit SWMS for Project 8 d Tue 10/09/24 Thu 19/09/24

284 Review and Approve SWMS Prior to Commencement 2 d Fri 20/09/24 Mon 23/09/24

285 SERVICES 125 d Tue 16/07/24 Tue 21/01/25

286 FIRE SERVICES 113 d Tue 16/07/24 Fri 20/12/24

287 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 16/07/24 Wed 17/07/24

288 Final Pricing Due from Sub-Contractors 0 d Fri 26/07/24 Fri 26/07/24

289 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 29/07/24 Wed 31/07/24

290 Trade Sign-Off 2 d Thu 1/08/24 Fri 2/08/24

291 Issue Works Order (Contract) for Project 1 d Mon 5/08/24 Mon 5/08/24

292 Shop Drawings - Layouts & Indicator Panel 10 d Tue 6/08/24 Mon 19/08/24

293 Approval - Client Review of Above 8 d Tue 20/08/24 Thu 29/08/24

294 Leadtime - Fire services 16 w Fri 30/08/24 Fri 20/12/24

295 Prepare and Submit SWMS for Project 8 d Tue 6/08/24 Thu 15/08/24

296 Review and Approve SWMS Prior to Commencement 2 d Fri 16/08/24 Mon 19/08/24

297 MECH SERVICES 120 d Tue 23/07/24 Tue 21/01/25

298 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 23/07/24 Wed 24/07/24

299 Final Pricing Due from Sub-Contractors 0 d Fri 2/08/24 Fri 2/08/24

300 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 5/08/24 Wed 7/08/24

301 Trade Sign-Off 2 d Thu 8/08/24 Fri 9/08/24

302 Issue Works Order (Contract) for Project 1 d Mon 12/08/24 Mon 12/08/24

303 Shop Drawings - Layouts, Controls etc 10 d Tue 13/08/24 Mon 26/08/24

304 Data Sheets - Equipment Selection 8 d Tue 13/08/24 Thu 22/08/24

305 Approval - Client Review of Above 15 d Tue 27/08/24 Mon 16/09/24

306 Leadtime - Mech services 16 w Tue 17/09/24 Tue 21/01/25

307 Prepare and Submit SWMS for Project 8 d Tue 13/08/24 Thu 22/08/24

308 Review and Approve SWMS Prior to Commencement 2 d Fri 23/08/24 Mon 26/08/24

309 HYD SERVICES 120 d Tue 23/07/24 Tue 21/01/25

310 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 23/07/24 Wed 24/07/24

311 Final Pricing Due from Sub-Contractors 0 d Fri 2/08/24 Fri 2/08/24

312 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 5/08/24 Wed 7/08/24

313 Trade Sign-Off 2 d Thu 8/08/24 Fri 9/08/24

314 Issue Works Order (Contract) for Project 1 d Mon 12/08/24 Mon 12/08/24

315 Shop Drawings - Layouts etc 10 d Tue 13/08/24 Mon 26/08/24

316 Data Sheets - Hyd services 8 d Tue 13/08/24 Thu 22/08/24

317 Approval - Client Review of Above 15 d Tue 27/08/24 Mon 16/09/24

318 Leadtime - Hyd services 16 w Tue 17/09/24 Tue 21/01/25

319 Prepare and Submit SWMS for Project 8 d Tue 13/08/24 Thu 22/08/24

320 Review and Approve SWMS Prior to Commencement 2 d Fri 23/08/24 Mon 26/08/24

321 ELEC/COMMS SERVICES 120 d Tue 16/07/24 Tue 14/01/25

322 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 16/07/24 Wed 17/07/24

323 Final Pricing Due from Sub-Contractors 0 d Fri 26/07/24 Fri 26/07/24

324 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 29/07/24 Wed 31/07/24

325 Trade Sign-Off 2 d Thu 1/08/24 Fri 2/08/24

326 Issue Works Order (Contract) for Project 1 d Mon 5/08/24 Mon 5/08/24

327 Shop Drawings -  Layouts, Etc 10 d Tue 6/08/24 Mon 19/08/24

328 Data Sheets - Lighting 8 d Tue 6/08/24 Thu 15/08/24

329 Approvals - Client Review 15 d Tue 20/08/24 Mon 9/09/24

330 Leadtime - Elec services 16 w Tue 10/09/24 Tue 14/01/25

331 Prepare and Submit SWMS for Project 8 d Tue 6/08/24 Thu 15/08/24

332 Review and Approve SWMS Prior to Commencement 2 d Fri 16/08/24 Mon 19/08/24

333 WATERPROOFING - TRADE LETTING 70 d Tue 13/08/24 Tue 19/11/24

334 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 13/08/24 Wed 14/08/24

335 Final Pricing Due from Sub-Contractors 0 d Fri 23/08/24 Fri 23/08/24

336 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 26/08/24 Wed 28/08/24

337 Trade Sign-Off 2 d Thu 29/08/24 Fri 30/08/24

338 Issue Works Order (Contract) for Project 1 d Mon 2/09/24 Mon 2/09/24

339 Prepare Run Sheets for Approval and Confirm Design 15 d Tue 3/09/24 Mon 23/09/24

340 Approval - Client Review of Above 10 d Tue 24/09/24 Tue 8/10/24

341 Leadtime - Waterproofing 6 w Wed 9/10/24 Tue 19/11/24

342 Prepare and Submit SWMS for Project 10 d Tue 3/09/24 Mon 16/09/24

343 Review and Approve SWMS Prior to Commencement 2 d Tue 17/09/24 Wed 18/09/24

344 FINISHES - TRADE LETTING 100 d Tue 6/08/24 Tue 7/01/25

Shop Drawing - Details, Layouts, Sections, Samples etc - All Items 17/10/24

Approval - Client Review of Above 29/10/24

Approval - Client Review of Above 5/11/24

Leadtime - Fabrication Period 9/04/25

Prepare and Submit SWMS for Project 19/09/24

Review and Approve SWMS Prior to Commencement 23/09/24

SERVICES 21/01/25

FIRE SERVICES 20/12/24

Prepare Scope of Works & Issue to Sub-Contractors 17/07/24

Final Pricing Due from Sub-Contractors 26/07/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 31/07/24

Trade Sign-Off 2/08/24

Issue Works Order (Contract) for Project 5/08/24

Shop Drawings - Layouts & Indicator Panel 19/08/24

Approval - Client Review of Above 29/08/24

Leadtime - Fire services 20/12/24

Prepare and Submit SWMS for Project 15/08/24

Review and Approve SWMS Prior to Commencement 19/08/24

MECH SERVICES 21/01/25

Prepare Scope of Works & Issue to Sub-Contractors 24/07/24

Final Pricing Due from Sub-Contractors 2/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 7/08/24

Trade Sign-Off 9/08/24

Issue Works Order (Contract) for Project 12/08/24

Shop Drawings - Layouts, Controls etc 26/08/24

Data Sheets - Equipment Selection 22/08/24

Approval - Client Review of Above 16/09/24

Leadtime - Mech services 21/01/25

Prepare and Submit SWMS for Project 22/08/24

Review and Approve SWMS Prior to Commencement 26/08/24

HYD SERVICES 21/01/25

Prepare Scope of Works & Issue to Sub-Contractors 24/07/24

Final Pricing Due from Sub-Contractors 2/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 7/08/24

Trade Sign-Off 9/08/24

Issue Works Order (Contract) for Project 12/08/24

Shop Drawings - Layouts etc 26/08/24

Data Sheets - Hyd services 22/08/24

Approval - Client Review of Above 16/09/24

Leadtime - Hyd services 21/01/25

Prepare and Submit SWMS for Project 22/08/24

Review and Approve SWMS Prior to Commencement 26/08/24

ELEC/COMMS SERVICES 14/01/25

Prepare Scope of Works & Issue to Sub-Contractors 17/07/24

Final Pricing Due from Sub-Contractors 26/07/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 31/07/24

Trade Sign-Off 2/08/24

Issue Works Order (Contract) for Project 5/08/24

Shop Drawings -  Layouts, Etc 19/08/24

Data Sheets - Lighting 15/08/24

Approvals - Client Review 9/09/24

Leadtime - Elec services 14/01/25

Prepare and Submit SWMS for Project 15/08/24

Review and Approve SWMS Prior to Commencement 19/08/24

WATERPROOFING - TRADE LETTING 19/11/24

Prepare Scope of Works & Issue to Sub-Contractors 14/08/24

Final Pricing Due from Sub-Contractors 23/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 28/08/24

Trade Sign-Off 30/08/24

Issue Works Order (Contract) for Project 2/09/24

Prepare Run Sheets for Approval and Confirm Design 23/09/24

Approval - Client Review of Above 8/10/24

Leadtime - Waterproofing 19/11/24

Prepare and Submit SWMS for Project 16/09/24

Review and Approve SWMS Prior to Commencement 18/09/24

FINISHES - TRADE LETTING 7/01/25

-3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90
29/046/0513/0520/0527/053/0610/0617/0624/061/078/0715/0722/0729/075/0812/0819/0826/082/099/0916/0923/0930/097/1014/1021/1028/104/1111/1118/1125/112/129/1216/1223/1230/126/0113/0120/0127/013/0210/0217/0224/023/0310/0317/0324/0331/037/0414/0421/0428/045/0512/0519/0526/052/069/0616/0623/0630/067/0714/0721/0728/074/0811/0818/0825/081/098/0915/0922/0929/096/1013/1020/1027/103/1110/1117/1124/111/128/1215/1222/1229/125/0112/0119/0126/012/02

May '24 Jun '24 Jul '24 Aug '24 Sep '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug '25 Sep '25 Oct '25 Nov '25 Dec '25 Jan '26

Critical Task Non-Critical Tasks Milestone Summary % Complete Completed Milestone Project Summary

WILLIAM CLARKE COLLEGE - BRYSON BUILDING 
10 MORRIS GROVE, KELLYVILLE, NSW 2155 

TENDER PROGRAM

Planned by: MH
Checked by: AD

Page 6 of 17 WILLIAM CLARKE COLLEGE - BRYSON BUILDING  – ROHRIG NSW (5-day calendar) - CLIENT PROG

Date: Fri 12/07/24



ID Task Name Duration Start Finish

345 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 6/08/24 Wed 7/08/24

346 Final Pricing Due from Sub-Contractors 0 d Fri 16/08/24 Fri 16/08/24

347 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 19/08/24 Wed 21/08/24

348 Trade Sign-Off 2 d Thu 22/08/24 Fri 23/08/24

349 Issue Works Order (Contract) for Project 1 d Mon 26/08/24 Mon 26/08/24

350 Prepare Run Sheets & samples for Approval and Confirm Design 15 d Tue 27/08/24 Mon 16/09/24

351 Approval - Client Review of Above 10 d Tue 17/09/24 Mon 30/09/24

352 Leadtime - floor & other finishes 12 w Tue 1/10/24 Tue 7/01/25

353 Prepare and Submit SWMS for Project 10 d Tue 27/08/24 Mon 9/09/24

354 Review and Approve SWMS Prior to Commencement 2 d Tue 10/09/24 Wed 11/09/24

355 FF&E 115 d Tue 27/08/24 Wed 19/02/25

356 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 27/08/24 Wed 28/08/24

357 Final Pricing Due from Sub-Contractors 0 d Fri 6/09/24 Fri 6/09/24

358 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 9/09/24 Wed 11/09/24

359 Trade Sign-Off 2 d Thu 12/09/24 Fri 13/09/24

360 Issue Works Order (Contract) for Project 1 d Mon 16/09/24 Mon 16/09/24

361 Leadtime FF&E 20 w Tue 17/09/24 Wed 19/02/25

362 Prepare and Submit SWMS for Project 10 d Tue 17/09/24 Mon 30/09/24

363 Review and Approve SWMS Prior to Commencement 2 d Tue 1/10/24 Wed 2/10/24

364 LIFT 165 d Tue 27/08/24 Mon 5/05/25

365 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 27/08/24 Wed 28/08/24

366 Final Pricing Due from Sub-Contractors 0 d Fri 6/09/24 Fri 6/09/24

367 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 9/09/24 Wed 11/09/24

368 Trade Sign-Off 2 d Thu 12/09/24 Fri 13/09/24

369 Issue Works Order (Contract) for Project 1 d Mon 16/09/24 Mon 16/09/24

370 Shop Drawings 15 d Tue 17/09/24 Tue 8/10/24

371 Approval - Client Review of Above 10 d Wed 9/10/24 Tue 22/10/24

372 Leadtime - Lift 25 w Wed 23/10/24 Mon 5/05/25

373 Prepare and Submit SWMS for Project 10 d Tue 17/09/24 Mon 30/09/24

374 Review and Approve SWMS Prior to Commencement 2 d Tue 1/10/24 Wed 2/10/24

375 LANDSCAPING - TRADE LETTING 140 d Tue 27/08/24 Wed 26/03/25

376 Prepare Scope of Works & Issue to Sub-Contractors 2 d Tue 27/08/24 Wed 28/08/24

377 Final Pricing Due from Sub-Contractors 0 d Fri 6/09/24 Fri 6/09/24

378 Trade Comparison and Final Negotiation with Preferred 
Sub-Contractor

3 d Mon 9/09/24 Wed 11/09/24

379 Trade Sign-Off 2 d Thu 12/09/24 Fri 13/09/24

380 Issue Works Order (Contract) for Project 1 d Mon 16/09/24 Mon 16/09/24

381 Data Sheets - Plant Schedule 10 d Tue 17/09/24 Mon 30/09/24

382 Shop Drawings 15 d Tue 17/09/24 Tue 8/10/24

383 Approval - Client Review of Above 10 d Wed 9/10/24 Tue 22/10/24

384 Leadtime - Landscaping 20 w Wed 23/10/24 Wed 26/03/25

385 Prepare and Submit SWMS for Project 10 d Tue 17/09/24 Mon 30/09/24

386 Review and Approve SWMS Prior to Commencement 2 d Tue 1/10/24 Wed 2/10/24

387 Final review SWMS 0 d Wed 2/10/24 Wed 2/10/24

388 MATERIALS HANDLING 173 d Tue 19/11/24 Wed 27/08/25

389 TOWER CRANE 173 d Tue 19/11/24 Wed 27/08/25

390 Crane foundation works incl curing 10 d Tue 19/11/24 Mon 2/12/24

391 CRANE DURATION ON SITE 163 d Tue 3/12/24 Wed 27/08/25

392 Crane Installation 5 d Tue 3/12/24 Mon 9/12/24

393 Crane removal 5 d Wed 13/08/25 Wed 20/08/25

394 Crane removed 0 d Wed 20/08/25 Wed 20/08/25

395 Scar works 5 d Thu 21/08/25 Wed 27/08/25

396 SCAFFOLDING 143 d Mon 6/01/25 Tue 19/08/25

397 Scaffolding - L1 to L2 4 d Mon 6/01/25 Thu 9/01/25

398 Scaffolding - L2 to L3 4 d Thu 20/02/25 Tue 25/02/25

399 Scaffolding - L3 to L4 4 d Thu 20/03/25 Tue 25/03/25

400 Scaffolding - L4 to Roof 4 d Wed 30/04/25 Tue 6/05/25

401 Scaffold dismantling 4 d Wed 13/08/25 Tue 19/08/25

402 Remove scaffolds 0 d Tue 19/08/25 Tue 19/08/25

403 Material Handling Complete 0 d Wed 27/08/25 Wed 27/08/25

Prepare Scope of Works & Issue to Sub-Contractors 7/08/24

Final Pricing Due from Sub-Contractors 16/08/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 21/08/24

Trade Sign-Off 23/08/24

Issue Works Order (Contract) for Project 26/08/24

Prepare Run Sheets & samples for Approval and Confirm Design 16/09/24

Approval - Client Review of Above 30/09/24

Leadtime - floor & other finishes 7/01/25

Prepare and Submit SWMS for Project 9/09/24

Review and Approve SWMS Prior to Commencement 11/09/24

FF&E 19/02/25

Prepare Scope of Works & Issue to Sub-Contractors 28/08/24

Final Pricing Due from Sub-Contractors 6/09/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 11/09/24

Trade Sign-Off 13/09/24

Issue Works Order (Contract) for Project 16/09/24

Leadtime FF&E 19/02/25

Prepare and Submit SWMS for Project 30/09/24

Review and Approve SWMS Prior to Commencement 2/10/24

LIFT 5/05/25

Prepare Scope of Works & Issue to Sub-Contractors 28/08/24

Final Pricing Due from Sub-Contractors 6/09/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 11/09/24

Trade Sign-Off 13/09/24

Issue Works Order (Contract) for Project 16/09/24

Shop Drawings 8/10/24

Approval - Client Review of Above 22/10/24

Leadtime - Lift 5/05/25

Prepare and Submit SWMS for Project 30/09/24

Review and Approve SWMS Prior to Commencement 2/10/24

LANDSCAPING - TRADE LETTING 26/03/25

Prepare Scope of Works & Issue to Sub-Contractors 28/08/24

Final Pricing Due from Sub-Contractors 6/09/24

Trade Comparison and Final Negotiation with Preferred Sub-Contractor 11/09/24

Trade Sign-Off 13/09/24

Issue Works Order (Contract) for Project 16/09/24

Data Sheets - Plant Schedule 30/09/24

Shop Drawings 8/10/24

Approval - Client Review of Above 22/10/24

Leadtime - Landscaping 26/03/25

Prepare and Submit SWMS for Project 30/09/24

Review and Approve SWMS Prior to Commencement 2/10/24

Final review SWMS 2/10/24

MATERIALS HANDLING 27/08/25

TOWER CRANE 27/08/25

Crane foundation works incl curing 2/12/24

CRANE DURATION ON SITE 27/08/25

Crane Installation 9/12/24

Crane removal 20/08/25

Crane removed 20/08/25

Scar works 27/08/25

SCAFFOLDING 19/08/25

Scaffolding - L1 to L2 9/01/25

Scaffolding - L2 to L3 25/02/25

Scaffolding - L3 to L4 25/03/25

Scaffolding - L4 to Roof 6/05/25

Scaffold dismantling 19/08/25

Remove scaffolds 19/08/25

Material Handling Complete 27/08/25
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ID Task Name Duration Start Finish

404 ON SITE WORKS 303 d Mon 16/09/24 Wed 28/01/26

405 Commence Works On Site / Site Possession 0 d Mon 16/09/24 Mon 16/09/24

406 SITE ESTABLISHMENT 7 d Tue 17/09/24 Thu 26/09/24

407 Set Up Temp. Accommodation & Amenities 4 d Tue 17/09/24 Fri 20/09/24

408 Construction temp fences/hoardings 3 d Fri 20/09/24 Wed 25/09/24

409 Establish Site Access Points 5 d Thu 19/09/24 Thu 26/09/24

410 Environmental Controls incl. Tree Protection Zones 5 d Thu 19/09/24 Thu 26/09/24

411 Dilapidation report 2 d Wed 25/09/24 Thu 26/09/24

412 Survey Control, Existing Services Location and Verification 2 d Wed 25/09/24 Thu 26/09/24

413 Construction Site Operational 0 d Thu 26/09/24 Thu 26/09/24

414 DEMOLITION 6 d Thu 26/09/24 Thu 3/10/24

415 Remove ex. Slab / walls / pathways 4 d Thu 26/09/24 Tue 1/10/24

416 Remove ex. Stair / ramp 3 d Tue 1/10/24 Thu 3/10/24

417 Demolition works complete 0 d Thu 3/10/24 Thu 3/10/24

418 INFRASTRUCTURE SERVICES - PRELIMINARY WORKS 79 d Fri 27/09/24 Mon 10/02/25

419 NBN - Inground Installations, Pit Installation & Final Inspections 60 d Tue 29/10/24 Mon 10/02/25

420 Sewer Services - Pipework Installations, Meter Assemblies & Final 
Inspections

60 d Fri 27/09/24 Thu 9/01/25

421 Electrical Services - School holiday works 10 d Mon 30/09/24 Fri 11/10/24

422 Electrical Services - Inground Installations & Final Inspections 60 d Fri 27/09/24 Thu 9/01/25

423 Water Services - School holiday works 10 d Mon 30/09/24 Fri 11/10/24

424 Water Services - Pipework Installations, Meter Assemblies & Final 
Inspections

60 d Fri 27/09/24 Thu 9/01/25

425 Infrastructure services complete 0 d Mon 10/02/25 Mon 10/02/25

426 SITE PREPARATION 2 d Fri 4/10/24 Wed 9/10/24

427 Prepare site area 2 d Fri 4/10/24 Wed 9/10/24

428 BULK EXCAVATION 4 d Thu 10/10/24 Tue 15/10/24

429 Bulk excavation 2 d Thu 10/10/24 Fri 11/10/24

430 Fill & Compact 2 d Mon 14/10/24 Tue 15/10/24

431 Excavation works complete 0 d Tue 15/10/24 Tue 15/10/24

432 CIVIL WORKS 21 d Wed 16/10/24 Fri 15/11/24

433 Detailed excavation / In-ground services & drainage incl. sewer lines - 
Zone 1

7 d Wed 16/10/24 Fri 25/10/24

434 Detailed excavation / In-ground services & drainage incl. sewer lines - 
Zone 2

7 d Mon 28/10/24 Wed 6/11/24

435 Detailed excavation / In-ground services & drainage incl. sewer lines - 
Zone 3

7 d Thu 7/11/24 Fri 15/11/24

436 Civil works Complete 0 d Fri 15/11/24 Fri 15/11/24

437 PILING WORKS / FOOTING 23 d Mon 28/10/24 Fri 29/11/24

438 ZONE 1 10 d Mon 28/10/24 Mon 11/11/24

439 Install bored piers 7 d Mon 28/10/24 Wed 6/11/24

440 FRP capping beams / footing 10 d Mon 28/10/24 Mon 11/11/24

441 ZONE 2 7 d Thu 7/11/24 Fri 15/11/24

442 Install bored piers 5 d Thu 7/11/24 Wed 13/11/24

443 FRP capping beams / footings 4 d Tue 12/11/24 Fri 15/11/24

444 ZONE 3 9 d Tue 19/11/24 Fri 29/11/24

445 Install bored piers 7 d Tue 19/11/24 Wed 27/11/24

446 FR capping beams / footings 8 d Wed 20/11/24 Fri 29/11/24

447 Piling / Footing Works Complete 0 d Fri 29/11/24 Fri 29/11/24

448 SUBSTRUCTURE/ STRUCTURE 118 d Tue 12/11/24 Tue 27/05/25

449 LEVEL 1 28 d Tue 12/11/24 Fri 20/12/24

450 ZONE 1 21 d Tue 12/11/24 Wed 11/12/24

451 FRP lift pit / walls 4 d Tue 12/11/24 Fri 15/11/24

452 SLAB ON GROUND / RAMP 17 d Tue 19/11/24 Wed 11/12/24

453 Form 9 d Tue 19/11/24 Fri 29/11/24

454 Reo 7 d Mon 2/12/24 Tue 10/12/24

455 Pour 1 d Wed 11/12/24 Wed 11/12/24

456 ZONE 2 5 d Mon 2/12/24 Fri 6/12/24

457 SLAB ON GROUND 5 d Mon 2/12/24 Fri 6/12/24

458 Form 2 d Mon 2/12/24 Tue 3/12/24

459 Reo 2 d Wed 4/12/24 Thu 5/12/24

460 Pour 1 d Fri 6/12/24 Fri 6/12/24

461 ZONE 3 17 d Thu 28/11/24 Fri 20/12/24

462 FRP lift pit / walls 4 d Thu 28/11/24 Tue 3/12/24

463 SLAB ON GROUND 13 d Wed 4/12/24 Fri 20/12/24

464 Form 6 d Wed 4/12/24 Wed 11/12/24

465 Reo 6 d Thu 12/12/24 Thu 19/12/24

466 Pour 1 d Fri 20/12/24 Fri 20/12/24

467 Level 1 Structure Works Complete 0 d Fri 20/12/24 Fri 20/12/24

468 LEVEL 2 36 d Thu 12/12/24 Wed 19/02/25

469 ZONE 1 19 d Thu 12/12/24 Tue 21/01/25

470 PT - SLAB 19 d Thu 12/12/24 Tue 21/01/25

ON SITE WORKS 28/01/26

Commence Works On Site / Site Possession 16/09/24

SITE ESTABLISHMENT 26/09/24

Set Up Temp. Accommodation & Amenities 20/09/24

Construction temp fences/hoardings 25/09/24

Establish Site Access Points 26/09/24

Environmental Controls incl. Tree Protection Zones 26/09/24

Dilapidation report 26/09/24

Survey Control, Existing Services Location and Verification 26/09/24

Construction Site Operational 26/09/24

DEMOLITION 3/10/24

Remove ex. Slab / walls / pathways 1/10/24

Remove ex. Stair / ramp 3/10/24

Demolition works complete 3/10/24

INFRASTRUCTURE SERVICES - PRELIMINARY WORKS 10/02/25

NBN - Inground Installations, Pit Installation & Final Inspections 10/02/25

Sewer Services - Pipework Installations, Meter Assemblies & Final Inspections 9/01/25

Electrical Services - School holiday works 11/10/24

Electrical Services - Inground Installations & Final Inspections 9/01/25

Water Services - School holiday works 11/10/24

Water Services - Pipework Installations, Meter Assemblies & Final Inspections 9/01/25

Infrastructure services complete 10/02/25

SITE PREPARATION 9/10/24

Prepare site area 9/10/24

BULK EXCAVATION 15/10/24

Bulk excavation 11/10/24

Fill & Compact 15/10/24

Excavation works complete 15/10/24

CIVIL WORKS 15/11/24

Detailed excavation / In-ground services & drainage incl. sewer lines - Zone 1 25/10/24

Detailed excavation / In-ground services & drainage incl. sewer lines - Zone 2 6/11/24

Detailed excavation / In-ground services & drainage incl. sewer lines - Zone 3 15/11/24

Civil works Complete 15/11/24

PILING WORKS / FOOTING 29/11/24

ZONE 1 11/11/24

Install bored piers 6/11/24

FRP capping beams / footing 11/11/24

ZONE 2 15/11/24

Install bored piers 13/11/24

FRP capping beams / footings 15/11/24

ZONE 3 29/11/24

Install bored piers 27/11/24

FR capping beams / footings 29/11/24

Piling / Footing Works Complete 29/11/24

SUBSTRUCTURE/ STRUCTURE 27/05/25

LEVEL 1 20/12/24

ZONE 1 11/12/24

FRP lift pit / walls 15/11/24

SLAB ON GROUND / RAMP 11/12/24

Form 29/11/24

Reo 10/12/24

Pour 11/12/24

ZONE 2 6/12/24

SLAB ON GROUND 6/12/24

Form 3/12/24

Reo 5/12/24

Pour 6/12/24

ZONE 3 20/12/24

FRP lift pit / walls 3/12/24

SLAB ON GROUND 20/12/24

Form 11/12/24

Reo 19/12/24

Pour 20/12/24

Level 1 Structure Works Complete 20/12/24

LEVEL 2 19/02/25

ZONE 1 21/01/25

PT - SLAB 21/01/25
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ID Task Name Duration Start Finish

471 Form slab / Verticals below 10 d Thu 12/12/24 Wed 8/01/25

472 Bottom matt 3 d Thu 9/01/25 Mon 13/01/25

473 Pour below level columns / walls 1 d Tue 14/01/25 Tue 14/01/25

474 Post Tension 2 d Tue 14/01/25 Wed 15/01/25

475 Top matt 2 d Thu 16/01/25 Fri 17/01/25

476 Clean and prep for pouring 1 d Mon 20/01/25 Mon 20/01/25

477 Pour 1 d Tue 21/01/25 Tue 21/01/25

478 FRP stair / Ramp 6 d Tue 14/01/25 Tue 21/01/25

479 ZONE 2 17 d Thu 9/01/25 Wed 5/02/25

480 PT - SLAB 17 d Thu 9/01/25 Wed 5/02/25

481 Form slab / Verticals below 8 d Thu 9/01/25 Mon 20/01/25

482 Bottom matt 3 d Tue 21/01/25 Thu 23/01/25

483 Pour below level columns / walls 1 d Fri 24/01/25 Fri 24/01/25

484 Post Tension 2 d Fri 24/01/25 Wed 29/01/25

485 Top matt 2 d Thu 30/01/25 Fri 31/01/25

486 Clean and prep for pouring 1 d Tue 4/02/25 Tue 4/02/25

487 Pour 1 d Wed 5/02/25 Wed 5/02/25

488 FRP Stair 4 d Thu 30/01/25 Wed 5/02/25

489 ZONE 3 18 d Tue 21/01/25 Wed 19/02/25

490 PT - SLAB 18 d Tue 21/01/25 Wed 19/02/25

491 Form slab / Verticals below 9 d Tue 21/01/25 Wed 5/02/25

492 Bottom matt 3 d Thu 6/02/25 Mon 10/02/25

493 Pour below level columns / walls 1 d Tue 11/02/25 Tue 11/02/25

494 Post Tension 2 d Tue 11/02/25 Wed 12/02/25

495 Top matt 2 d Thu 13/02/25 Fri 14/02/25

496 Clean and prep for pouring 1 d Tue 18/02/25 Tue 18/02/25

497 Pour 1 d Wed 19/02/25 Wed 19/02/25

498 FRP Stair 5 d Tue 11/02/25 Tue 18/02/25

499 Level 2 Structure Works Complete 0 d Wed 19/02/25 Wed 19/02/25

500 LEVEL 3 35 d Wed 22/01/25 Wed 19/03/25

501 ZONE 1 17 d Wed 22/01/25 Wed 19/02/25

502 PT - SLAB 17 d Wed 22/01/25 Wed 19/02/25

503 Form slab / Verticals below 8 d Wed 22/01/25 Wed 5/02/25

504 Bottom matt 3 d Thu 6/02/25 Mon 10/02/25

505 Pour below level columns / walls 1 d Tue 11/02/25 Tue 11/02/25

506 Post Tension 2 d Tue 11/02/25 Wed 12/02/25

507 Top matt 2 d Thu 13/02/25 Fri 14/02/25

508 Clean and prep for pouring 1 d Tue 18/02/25 Tue 18/02/25

509 Pour 1 d Wed 19/02/25 Wed 19/02/25

510 FRP Stair 6 d Tue 11/02/25 Wed 19/02/25

511 ZONE 2 18 d Thu 6/02/25 Wed 5/03/25

512 PT - SLAB 18 d Thu 6/02/25 Wed 5/03/25

513 Form slab / Verticals below 9 d Thu 6/02/25 Wed 19/02/25

514 Bottom matt 3 d Thu 20/02/25 Mon 24/02/25

515 Pour below level columns / walls 1 d Tue 25/02/25 Tue 25/02/25

516 Post Tension 2 d Tue 25/02/25 Wed 26/02/25

517 Top matt 2 d Thu 27/02/25 Fri 28/02/25

518 Clean and prep for pouring 1 d Tue 4/03/25 Tue 4/03/25

519 Pour 1 d Wed 5/03/25 Wed 5/03/25

520 FRP Stair 4 d Wed 26/02/25 Tue 4/03/25

521 ZONE 3 18 d Thu 20/02/25 Wed 19/03/25

522 PT - SLAB 18 d Thu 20/02/25 Wed 19/03/25

523 Form slab / Verticals below 9 d Thu 20/02/25 Wed 5/03/25

524 Bottom matt 3 d Thu 6/03/25 Mon 10/03/25

525 Pour below level columns / walls 1 d Tue 11/03/25 Tue 11/03/25

526 Post Tension 2 d Tue 11/03/25 Wed 12/03/25

527 Top matt 2 d Thu 13/03/25 Fri 14/03/25

528 Clean and prep for pouring 1 d Tue 18/03/25 Tue 18/03/25

529 Pour 1 d Wed 19/03/25 Wed 19/03/25

530 FRP Stair 5 d Wed 12/03/25 Wed 19/03/25

531 Level 3 Structure Works Complete 0 d Wed 19/03/25 Wed 19/03/25

532 LEVEL 4 43 d Thu 20/02/25 Tue 29/04/25

533 ZONE 1 21 d Thu 20/02/25 Mon 24/03/25

534 PT - SLAB 18 d Thu 20/02/25 Wed 19/03/25

535 Form slab / Verticals below 9 d Thu 20/02/25 Wed 5/03/25

536 Bottom matt 3 d Thu 6/03/25 Mon 10/03/25

537 Pour below level columns / walls 1 d Tue 11/03/25 Tue 11/03/25

538 Post Tension 2 d Tue 11/03/25 Wed 12/03/25

539 Top matt 2 d Thu 13/03/25 Fri 14/03/25

540 Clean and prep for pouring 1 d Tue 18/03/25 Tue 18/03/25

Form slab / Verticals below 8/01/25

Bottom matt 13/01/25

Pour below level columns / walls 14/01/25

Post Tension 15/01/25

Top matt 17/01/25

Clean and prep for pouring 20/01/25

Pour 21/01/25

FRP stair / Ramp 21/01/25

ZONE 2 5/02/25

PT - SLAB 5/02/25

Form slab / Verticals below 20/01/25

Bottom matt 23/01/25

Pour below level columns / walls 24/01/25

Post Tension 29/01/25

Top matt 31/01/25

Clean and prep for pouring 4/02/25

Pour 5/02/25

FRP Stair 5/02/25

ZONE 3 19/02/25

PT - SLAB 19/02/25

Form slab / Verticals below 5/02/25

Bottom matt 10/02/25

Pour below level columns / walls 11/02/25

Post Tension 12/02/25

Top matt 14/02/25

Clean and prep for pouring 18/02/25

Pour 19/02/25

FRP Stair 18/02/25

Level 2 Structure Works Complete 19/02/25

LEVEL 3 19/03/25

ZONE 1 19/02/25

PT - SLAB 19/02/25

Form slab / Verticals below 5/02/25

Bottom matt 10/02/25

Pour below level columns / walls 11/02/25

Post Tension 12/02/25

Top matt 14/02/25

Clean and prep for pouring 18/02/25

Pour 19/02/25

FRP Stair 19/02/25

ZONE 2 5/03/25

PT - SLAB 5/03/25

Form slab / Verticals below 19/02/25

Bottom matt 24/02/25

Pour below level columns / walls 25/02/25

Post Tension 26/02/25

Top matt 28/02/25

Clean and prep for pouring 4/03/25

Pour 5/03/25

FRP Stair 4/03/25

ZONE 3 19/03/25

PT - SLAB 19/03/25

Form slab / Verticals below 5/03/25

Bottom matt 10/03/25

Pour below level columns / walls 11/03/25

Post Tension 12/03/25

Top matt 14/03/25

Clean and prep for pouring 18/03/25

Pour 19/03/25

FRP Stair 19/03/25

Level 3 Structure Works Complete 19/03/25

LEVEL 4 29/04/25

ZONE 1 24/03/25

PT - SLAB 19/03/25

Form slab / Verticals below 5/03/25

Bottom matt 10/03/25

Pour below level columns / walls 11/03/25

Post Tension 12/03/25

Top matt 14/03/25

Clean and prep for pouring 18/03/25
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ID Task Name Duration Start Finish

541 Pour 1 d Wed 19/03/25 Wed 19/03/25

542 FRP concrete columns to roof 2 d Thu 20/03/25 Fri 21/03/25

543 FRP Lift overrun / Lid 3 d Thu 20/03/25 Mon 24/03/25

544 FRP Stair 6 d Tue 11/03/25 Wed 19/03/25

545 ZONE 2 22 d Thu 6/03/25 Mon 7/04/25

546 PT - SLAB 19 d Thu 6/03/25 Wed 2/04/25

547 Form slab / Verticals below 9 d Thu 6/03/25 Wed 19/03/25

548 Bottom matt 3 d Thu 20/03/25 Mon 24/03/25

549 Pour below level columns / walls 1 d Tue 25/03/25 Tue 25/03/25

550 Post Tension 2 d Tue 25/03/25 Wed 26/03/25

551 Top matt 3 d Thu 27/03/25 Mon 31/03/25

552 Clean and prep for pouring 1 d Tue 1/04/25 Tue 1/04/25

553 Pour 1 d Wed 2/04/25 Wed 2/04/25

554 FRP concrete columns to roof 3 d Thu 3/04/25 Mon 7/04/25

555 FRP Lift overrun / Lid 3 d Thu 3/04/25 Mon 7/04/25

556 FRP Stair 4 d Wed 26/03/25 Mon 31/03/25

557 ZONE 3 25 d Thu 20/03/25 Tue 29/04/25

558 PT - SLAB 19 d Thu 20/03/25 Tue 15/04/25

559 Form slab / Verticals below / stair 10 d Thu 20/03/25 Wed 2/04/25

560 Bottom matt 3 d Thu 3/04/25 Mon 7/04/25

561 Pour below level columns / walls 1 d Tue 8/04/25 Tue 8/04/25

562 Post Tension 2 d Tue 8/04/25 Wed 9/04/25

563 Top matt 2 d Thu 10/04/25 Fri 11/04/25

564 Clean and prep for pouring 1 d Mon 14/04/25 Mon 14/04/25

565 Pour 1 d Tue 15/04/25 Tue 15/04/25

566 FRP concrete columns 3 d Wed 16/04/25 Wed 23/04/25

567 FRP concrete walls / Planters / Lift lid 6 d Wed 16/04/25 Tue 29/04/25

568 FRP Stair 5 d Wed 9/04/25 Tue 15/04/25

569 Level 4 Structure Works Complete 0 d Tue 29/04/25 Tue 29/04/25

570 ROOF 13 d Wed 30/04/25 Tue 20/05/25

571 LEVEL 3 4 d Wed 30/04/25 Tue 6/05/25

572 Install primary structural framing incl Struts/ Beams / Stair lids 3 d Wed 30/04/25 Fri 2/05/25

573 Install secondary structural framing incl Bracing/Purlins 3 d Thu 1/05/25 Tue 6/05/25

574 ROOF 10 d Tue 6/05/25 Tue 20/05/25

575 Install primary structural framing incl Struts/ Beams 8 d Tue 6/05/25 Thu 15/05/25

576 Install secondary structural framing incl Bracing/Purlins 8 d Thu 8/05/25 Tue 20/05/25

577 Roof Structure Complete 0 d Tue 20/05/25 Tue 20/05/25

578 Substructure / Structure Works Complete 0 d Tue 20/05/25 Tue 20/05/25

579 POST-TENSIONING 42 d Thu 20/02/25 Mon 28/04/25

580 FINAL STRESS & GROUT 42 d Thu 20/02/25 Mon 28/04/25

581 Final Stress / Grout -  Level 2 5 d Thu 20/02/25 Wed 26/02/25

582 Final Stress / Grout -  Level 3 5 d Thu 20/03/25 Wed 26/03/25

583 Final Stress / Grout -  Level 4 5 d Wed 16/04/25 Mon 28/04/25

584 PROPS REMOVAL 12 d Tue 29/04/25 Thu 15/05/25

585 Remove Props & clear area/ Make Good - Level 1 3 d Tue 29/04/25 Thu 1/05/25

586 Remove Props & clear area/ Make Good - Level 2 3 d Fri 2/05/25 Wed 7/05/25

587 Remove Props & clear area/ Make Good - Level 3 3 d Thu 8/05/25 Mon 12/05/25

588 Remove Props & clear area/ Make Good - Level 4 3 d Tue 13/05/25 Thu 15/05/25

589 Post-tensioning & Prop removal Complete 0 d Thu 15/05/25 Thu 15/05/25

590 STEEL WEBFORGE STRUCTURE 16 d Fri 2/05/25 Tue 27/05/25

591 Install steel structure incl. webforge Gal steel framing - Level 1 7 d Fri 2/05/25 Tue 13/05/25

592 Install steel structure incl. webforge Gal steel framing - Level 2 7 d Thu 8/05/25 Fri 16/05/25

593 Install steel structure incl. webforge Gal steel framing - Level 3 7 d Tue 13/05/25 Thu 22/05/25

594 Install steel structure incl. webforge Gal steel framing - Level 4 7 d Fri 16/05/25 Tue 27/05/25

595 Steel webforge structure complete 0 d Tue 27/05/25 Tue 27/05/25

596 ROOFING,CLADDING AND FAÇADE FINISHES 65 d Fri 2/05/25 Tue 12/08/25

597 ROOF 24 d Wed 7/05/25 Thu 12/06/25

598 LEVEL 3 3 d Wed 7/05/25 Fri 9/05/25

599 Install Gutters/ Downpipes 2 d Wed 7/05/25 Thu 8/05/25

600 Install metal Roof Sheeting 2 d Wed 7/05/25 Thu 8/05/25

601 Install Cappings/Flashing 2 d Thu 8/05/25 Fri 9/05/25

602 ROOF 15 d Wed 21/05/25 Thu 12/06/25

603 Install Gutters/ Downpipes 6 d Wed 21/05/25 Wed 28/05/25

604 Install metal Roof Sheeting / Skylight 15 d Wed 21/05/25 Thu 12/06/25

605 Install Cappings/Flashing 6 d Tue 3/06/25 Thu 12/06/25

606 Roof Works Complete 0 d Thu 12/06/25 Thu 12/06/25

607 FAÇADE FINISHES 65 d Fri 2/05/25 Tue 12/08/25

608 LEVEL 1 27 d Fri 2/05/25 Fri 13/06/25

609 Install perimeter stud wall frames 2 d Fri 2/05/25 Tue 6/05/25

610 Install façade framing & bracket 5 d Wed 7/05/25 Tue 13/05/25

Pour 19/03/25

FRP concrete columns to roof 21/03/25

FRP Lift overrun / Lid 24/03/25

FRP Stair 19/03/25

ZONE 2 7/04/25

PT - SLAB 2/04/25

Form slab / Verticals below 19/03/25

Bottom matt 24/03/25

Pour below level columns / walls 25/03/25

Post Tension 26/03/25

Top matt 31/03/25

Clean and prep for pouring 1/04/25

Pour 2/04/25

FRP concrete columns to roof 7/04/25

FRP Lift overrun / Lid 7/04/25

FRP Stair 31/03/25

ZONE 3 29/04/25

PT - SLAB 15/04/25

Form slab / Verticals below / stair 2/04/25

Bottom matt 7/04/25

Pour below level columns / walls 8/04/25

Post Tension 9/04/25

Top matt 11/04/25

Clean and prep for pouring 14/04/25

Pour 15/04/25

FRP concrete columns 23/04/25

FRP concrete walls / Planters / Lift lid 29/04/25

FRP Stair 15/04/25

Level 4 Structure Works Complete 29/04/25

ROOF 20/05/25

LEVEL 3 6/05/25

Install primary structural framing incl Struts/ Beams / Stair lids 2/05/25

Install secondary structural framing incl Bracing/Purlins 6/05/25

ROOF 20/05/25

Install primary structural framing incl Struts/ Beams 15/05/25

Install secondary structural framing incl Bracing/Purlins 20/05/25

Roof Structure Complete 20/05/25

Substructure / Structure Works Complete 20/05/25

POST-TENSIONING 28/04/25

FINAL STRESS & GROUT 28/04/25

Final Stress / Grout -  Level 2 26/02/25

Final Stress / Grout -  Level 3 26/03/25

Final Stress / Grout -  Level 4 28/04/25

PROPS REMOVAL 15/05/25

Remove Props & clear area/ Make Good - Level 1 1/05/25

Remove Props & clear area/ Make Good - Level 2 7/05/25

Remove Props & clear area/ Make Good - Level 3 12/05/25

Remove Props & clear area/ Make Good - Level 4 15/05/25

Post-tensioning & Prop removal Complete 15/05/25

STEEL WEBFORGE STRUCTURE 27/05/25

Install steel structure incl. webforge Gal steel framing - Level 1 13/05/25

Install steel structure incl. webforge Gal steel framing - Level 2 16/05/25

Install steel structure incl. webforge Gal steel framing - Level 3 22/05/25

Install steel structure incl. webforge Gal steel framing - Level 4 27/05/25

Steel webforge structure complete 27/05/25

ROOFING,CLADDING AND FAÇADE FINISHES 12/08/25

ROOF 12/06/25

LEVEL 3 9/05/25

Install Gutters/ Downpipes 8/05/25

Install metal Roof Sheeting 8/05/25

Install Cappings/Flashing 9/05/25

ROOF 12/06/25

Install Gutters/ Downpipes 28/05/25

Install metal Roof Sheeting / Skylight 12/06/25

Install Cappings/Flashing 12/06/25

Roof Works Complete 12/06/25

FAÇADE FINISHES 12/08/25

LEVEL 1 13/06/25

Install perimeter stud wall frames 6/05/25

Install façade framing & bracket 13/05/25
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ID Task Name Duration Start Finish

611 Milestone / measure 0 w Tue 13/05/25 Tue 13/05/25

612 Lead time (4 weeks) for windows / cladding 4 w Wed 14/05/25 Fri 13/06/25

613 Install windows/ doors/ glazing 7 d Wed 14/05/25 Fri 23/05/25

614 Install blockwork 10 d Wed 21/05/25 Tue 3/06/25

615 Install FC / OFC cladding 7 d Thu 29/05/25 Fri 6/06/25

616 L1 Façade Finishes Complete 0 d Fri 6/06/25 Fri 6/06/25

617 LEVEL 2 48 d Mon 12/05/25 Wed 23/07/25

618 Install perimeter stud wall frames 2 d Mon 12/05/25 Tue 13/05/25

619 Install façade framing & bracket 5 d Wed 14/05/25 Wed 21/05/25

620 Milestone / measure 0 d Wed 21/05/25 Wed 21/05/25

621 Lead time (4 weeks) for windows / cladding 4 w Thu 22/05/25 Fri 20/06/25

622 Install windows/ doors/ glazing 6 d Tue 24/06/25 Tue 1/07/25

623 Install blockwork 3 d Mon 30/06/25 Wed 2/07/25

624 Install FC / OFC cladding 7 d Mon 30/06/25 Tue 8/07/25

625 Install Alu cladding / Metal cladding 8 d Tue 1/07/25 Thu 10/07/25

626 Install façade screen 15 d Wed 2/07/25 Wed 23/07/25

627 L2 Façade Finishes Complete 0 d Wed 23/07/25 Wed 23/07/25

628 LEVEL 3 48 d Tue 20/05/25 Thu 31/07/25

629 Install perimeter stud wall frames 2 d Tue 20/05/25 Wed 21/05/25

630 Install façade framing & bracket 7 d Thu 22/05/25 Fri 30/05/25

631 Milestone / measure 0 d Fri 30/05/25 Fri 30/05/25

632 Lead time (4 weeks) for windows / cladding 4 w Mon 2/06/25 Wed 2/07/25

633 Install windows/ doors/ glazing 6 d Thu 3/07/25 Thu 10/07/25

634 Install blockwork 5 d Mon 7/07/25 Fri 11/07/25

635 Install FC / OFC cladding 3 d Tue 8/07/25 Thu 10/07/25

636 Install Alu cladding / Metal cladding 10 d Wed 9/07/25 Wed 23/07/25

637 Install façade screen 13 d Fri 11/07/25 Thu 31/07/25

638 L3 Façade Finishes Complete 0 d Thu 31/07/25 Thu 31/07/25

639 LEVEL 4 39 d Thu 29/05/25 Tue 29/07/25

640 Install perimeter stud wall frames 2 d Thu 29/05/25 Fri 30/05/25

641 Install façade framing & bracket 6 d Mon 2/06/25 Wed 11/06/25

642 Milestone / measure 0 d Wed 11/06/25 Wed 11/06/25

643 Lead time (4 weeks) for windows / cladding 4 w Thu 12/06/25 Thu 10/07/25

644 Install windows/ doors/ glazing 5 d Fri 11/07/25 Fri 18/07/25

645 Install Alu cladding / Metal cladding 4 d Mon 21/07/25 Thu 24/07/25

646 Install façade screen 4 d Wed 23/07/25 Tue 29/07/25

647 L4 Façade Finishes Complete 0 d Tue 29/07/25 Tue 29/07/25

648 Building Mainly watertight 0 d Thu 31/07/25 Thu 31/07/25

649 External Finishes & Painting 5 d Fri 1/08/25 Fri 8/08/25

650 Install external lighting &handrails & signage 4 d Tue 5/08/25 Fri 8/08/25

651 Defect Inspection & Rectification & clean 3 d Fri 8/08/25 Tue 12/08/25

652 Façade Finishes Complete 0 d Tue 12/08/25 Tue 12/08/25

653 INTERNAL WORKS 139 d Thu 8/05/25 Wed 10/12/25

654 Load in for finishes 0 d Thu 8/05/25 Thu 8/05/25

655 LEVEL 1 127 d Fri 9/05/25 Mon 24/11/25

656 ZONE 1 87 d Fri 9/05/25 Fri 19/09/25

657 Set out for finishes and services 4 d Fri 9/05/25 Wed 14/05/25

658 High-level services 17 d Tue 13/05/25 Thu 5/06/25

659 Install blockwall 8 d Thu 29/05/25 Wed 11/06/25

660 Install internal wall framing 4 d Wed 4/06/25 Wed 11/06/25

661  ROUGH-IN SERVICES 14 d Fri 6/06/25 Mon 30/06/25

662 Fire services 14 d Fri 6/06/25 Mon 30/06/25

663 Mech services 14 d Fri 6/06/25 Mon 30/06/25

664 Hyd services 14 d Fri 6/06/25 Mon 30/06/25

665 Elec/Comms services 14 d Fri 6/06/25 Mon 30/06/25

666 Install wall Lining 4 d Fri 27/06/25 Wed 2/07/25

667 CEILINGS 14 d Tue 1/07/25 Mon 21/07/25

668 Install suspended ceiling framing incl hanger wire/drops for ceiling7 d Tue 1/07/25 Wed 9/07/25

669 Install plasterboard / Ceiling grid 12 d Thu 3/07/25 Mon 21/07/25

670 Install FC ceiling 4 d Wed 16/07/25 Mon 21/07/25

671 Carpentry fix incl doors & hardware 6 d Wed 16/07/25 Wed 23/07/25

672 Painting 6 d Thu 17/07/25 Thu 24/07/25

673 Install Joinery - first fix 5 d Fri 18/07/25 Thu 24/07/25

674 WET AREAS 15 d Thu 24/07/25 Fri 15/08/25

675 Wet areas - Prep area/ Install sand & cement 2 d Thu 24/07/25 Fri 25/07/25

676 Curing 3 ed Fri 25/07/25 Mon 28/07/25

677 Wet areas - FRP screed 2 d Tue 29/07/25 Wed 30/07/25

678 Curing 5 ed Wed 30/07/25 Mon 4/08/25

679 Wet areas - Waterproofing membrane 2 d Tue 5/08/25 Wed 6/08/25

680 Wet areas - ITP check - waterproofing 0 d Wed 6/08/25 Wed 6/08/25

Milestone / measure 13/05/25

Lead time (4 weeks) for windows / cladding 13/06/25

Install windows/ doors/ glazing 23/05/25

Install blockwork 3/06/25

Install FC / OFC cladding 6/06/25

L1 Façade Finishes Complete 6/06/25

LEVEL 2 23/07/25

Install perimeter stud wall frames 13/05/25

Install façade framing & bracket 21/05/25

Milestone / measure 21/05/25

Lead time (4 weeks) for windows / cladding 20/06/25

Install windows/ doors/ glazing 1/07/25

Install blockwork 2/07/25

Install FC / OFC cladding 8/07/25

Install Alu cladding / Metal cladding 10/07/25

Install façade screen 23/07/25

L2 Façade Finishes Complete 23/07/25

LEVEL 3 31/07/25

Install perimeter stud wall frames 21/05/25

Install façade framing & bracket 30/05/25

Milestone / measure 30/05/25

Lead time (4 weeks) for windows / cladding 2/07/25

Install windows/ doors/ glazing 10/07/25

Install blockwork 11/07/25

Install FC / OFC cladding 10/07/25

Install Alu cladding / Metal cladding 23/07/25

Install façade screen 31/07/25

L3 Façade Finishes Complete 31/07/25

LEVEL 4 29/07/25

Install perimeter stud wall frames 30/05/25

Install façade framing & bracket 11/06/25

Milestone / measure 11/06/25

Lead time (4 weeks) for windows / cladding 10/07/25

Install windows/ doors/ glazing 18/07/25

Install Alu cladding / Metal cladding 24/07/25

Install façade screen 29/07/25

L4 Façade Finishes Complete 29/07/25

Building Mainly watertight 31/07/25

External Finishes & Painting 8/08/25

Install external lighting &handrails & signage 8/08/25

Defect Inspection & Rectification & clean 12/08/25

Façade Finishes Complete 12/08/25

INTERNAL WORKS 10/12/25

Load in for finishes 8/05/25

LEVEL 1 24/11/25

ZONE 1 19/09/25

Set out for finishes and services 14/05/25

High-level services 5/06/25

Install blockwall 11/06/25

Install internal wall framing 11/06/25

 ROUGH-IN SERVICES 30/06/25

Fire services 30/06/25

Mech services 30/06/25

Hyd services 30/06/25

Elec/Comms services 30/06/25

Install wall Lining 2/07/25

CEILINGS 21/07/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 9/07/25

Install plasterboard / Ceiling grid 21/07/25

Install FC ceiling 21/07/25

Carpentry fix incl doors & hardware 23/07/25

Painting 24/07/25

Install Joinery - first fix 24/07/25

WET AREAS 15/08/25

Wet areas - Prep area/ Install sand & cement 25/07/25

Curing 28/07/25

Wet areas - FRP screed 30/07/25

Curing 4/08/25

Wet areas - Waterproofing membrane 6/08/25

Wet areas - ITP check - waterproofing 6/08/25
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ID Task Name Duration Start Finish

681 Wet areas - Install wall & floor finishes 7 d Thu 7/08/25 Fri 15/08/25

682  FIT-OFF SERVICES 14 d Thu 7/08/25 Wed 27/08/25

683 Fire services 14 d Thu 7/08/25 Wed 27/08/25

684 Mech services 14 d Thu 7/08/25 Wed 27/08/25

685 Hyd services 14 d Thu 7/08/25 Wed 27/08/25

686 Elec/Comms services 14 d Thu 7/08/25 Wed 27/08/25

687 Services commissioning 10 d Tue 19/08/25 Mon 1/09/25

688 Install floor finishes - Carpet 6 d Thu 28/08/25 Thu 4/09/25

689 Install floor finishes - Wood float finish 5 d Fri 29/08/25 Thu 4/09/25

690 Install floor finishes - Vinyl / Mat 2 d Wed 3/09/25 Thu 4/09/25

691 Remaining floor finishes 3 d Fri 5/09/25 Wed 10/09/25

692 Install Joinery - 2nd fix 5 d Fri 5/09/25 Fri 12/09/25

693 Final Painting & Cleaning 6 d Tue 9/09/25 Tue 16/09/25

694 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 7 d Thu 11/09/25 Fri 19/09/25

695 Loose furniture 4 d Tue 16/09/25 Fri 19/09/25

696 ZONE 2&3 (EXCEPT COMMON AREA) 108 d Fri 6/06/25 Mon 24/11/25

697 Set out for finishes and services 3 d Fri 6/06/25 Thu 12/06/25

698 High-level services 24 d Wed 11/06/25 Wed 16/07/25

699 Install internal wall framing 3 d Tue 15/07/25 Thu 17/07/25

700  ROUGH-IN SERVICES 18 d Wed 16/07/25 Tue 12/08/25

701 Fire services 18 d Wed 16/07/25 Tue 12/08/25

702 Mech services 18 d Wed 16/07/25 Tue 12/08/25

703 Hyd services 18 d Wed 16/07/25 Tue 12/08/25

704 Elec/Comms services 18 d Wed 16/07/25 Tue 12/08/25

705 Install wall Lining 3 d Mon 11/08/25 Wed 13/08/25

706 CEILINGS 14 d Wed 13/08/25 Tue 2/09/25

707 Install suspended ceiling framing incl hanger wire/drops for ceiling8 d Wed 13/08/25 Mon 25/08/25

708 Install plasterboard / Ceiling grid 8 d Fri 15/08/25 Wed 27/08/25

709 Install FC ceiling 12 d Fri 15/08/25 Tue 2/09/25

710 Carpentry fix incl doors & hardware 6 d Thu 28/08/25 Thu 4/09/25

711 Painting 6 d Mon 1/09/25 Tue 9/09/25

712 Install Joinery - first fix 4 d Thu 4/09/25 Wed 10/09/25

713 WET AREAS 14 d Wed 10/09/25 Tue 30/09/25

714 Wet areas - Prep area/ Install sand & cement 1 d Wed 10/09/25 Wed 10/09/25

715 Curing 3 ed Wed 10/09/25 Sat 13/09/25

716 Wet areas - FRP screed 1 d Mon 15/09/25 Mon 15/09/25

717 Curing 5 ed Mon 15/09/25 Sat 20/09/25

718 Wet areas - Waterproofing membrane 1 d Tue 23/09/25 Tue 23/09/25

719 Wet areas - ITP check - waterproofing 0 d Tue 23/09/25 Tue 23/09/25

720 Wet areas - Install wall & floor finishes 5 d Wed 24/09/25 Tue 30/09/25

721  FIT-OFF SERVICES 18 d Wed 24/09/25 Wed 22/10/25

722 Fire services 18 d Wed 24/09/25 Wed 22/10/25

723 Mech services 18 d Wed 24/09/25 Wed 22/10/25

724 Hyd services incl. HWU 18 d Wed 24/09/25 Wed 22/10/25

725 Elec/Comms services 18 d Wed 24/09/25 Wed 22/10/25

726 Services commissioning 5 d Tue 21/10/25 Mon 27/10/25

727 Install floor finishes - Vinyl / Tile 10 d Thu 23/10/25 Thu 6/11/25

728 Install floor finishes - Honed finish concrete 4 d Tue 4/11/25 Fri 7/11/25

729 Remaining floor finishes 3 d Thu 6/11/25 Mon 10/11/25

730 Install Joinery - 2nd fix 4 d Fri 7/11/25 Wed 12/11/25

731 Final Painting & Cleaning 6 d Mon 10/11/25 Tue 18/11/25

732 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 7 d Wed 12/11/25 Fri 21/11/25

733 Loose furniture 4 d Wed 19/11/25 Mon 24/11/25

734 Level 1 Fit-Out Complete 0 d Mon 24/11/25 Mon 24/11/25

735 LEVEL 2 129 d Thu 22/05/25 Mon 8/12/25

736 ZONE 1 96 d Thu 22/05/25 Fri 17/10/25

737 Set out for finishes and services 4 d Thu 22/05/25 Tue 27/05/25

738 High-level services 18 d Wed 28/05/25 Wed 25/06/25

739 Install internal wall framing 4 d Wed 25/06/25 Mon 30/06/25

740  ROUGH-IN SERVICES 14 d Fri 27/06/25 Thu 17/07/25

741 Fire services 14 d Fri 27/06/25 Thu 17/07/25

742 Mech services 14 d Fri 27/06/25 Thu 17/07/25

743 Hyd services 14 d Fri 27/06/25 Thu 17/07/25

744 Elec/Comms services 14 d Fri 27/06/25 Thu 17/07/25

745 Install wall Lining 4 d Wed 16/07/25 Mon 21/07/25

746 CEILINGS 14 d Fri 18/07/25 Fri 8/08/25

747 Install suspended ceiling framing incl hanger wire/drops for ceiling7 d Fri 18/07/25 Tue 29/07/25

748 Install plasterboard / Ceiling grid 12 d Tue 22/07/25 Fri 8/08/25

749 Install FC ceiling /Acoustic ceiling baffles 4 d Tue 5/08/25 Fri 8/08/25

750 Carpentry fix incl doors & hardware 6 d Tue 5/08/25 Tue 12/08/25

Wet areas - Install wall & floor finishes 15/08/25

 FIT-OFF SERVICES 27/08/25

Fire services 27/08/25

Mech services 27/08/25

Hyd services 27/08/25

Elec/Comms services 27/08/25

Services commissioning 1/09/25

Install floor finishes - Carpet 4/09/25

Install floor finishes - Wood float finish 4/09/25

Install floor finishes - Vinyl / Mat 4/09/25

Remaining floor finishes 10/09/25

Install Joinery - 2nd fix 12/09/25

Final Painting & Cleaning 16/09/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 19/09/25

Loose furniture 19/09/25

ZONE 2&3 (EXCEPT COMMON AREA) 24/11/25

Set out for finishes and services 12/06/25

High-level services 16/07/25

Install internal wall framing 17/07/25

 ROUGH-IN SERVICES 12/08/25

Fire services 12/08/25

Mech services 12/08/25

Hyd services 12/08/25

Elec/Comms services 12/08/25

Install wall Lining 13/08/25

CEILINGS 2/09/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 25/08/25

Install plasterboard / Ceiling grid 27/08/25

Install FC ceiling 2/09/25

Carpentry fix incl doors & hardware 4/09/25

Painting 9/09/25

Install Joinery - first fix 10/09/25

WET AREAS 30/09/25

Wet areas - Prep area/ Install sand & cement 10/09/25

Curing 13/09/25

Wet areas - FRP screed 15/09/25

Curing 20/09/25

Wet areas - Waterproofing membrane 23/09/25

Wet areas - ITP check - waterproofing 23/09/25

Wet areas - Install wall & floor finishes 30/09/25

 FIT-OFF SERVICES 22/10/25

Fire services 22/10/25

Mech services 22/10/25

Hyd services incl. HWU 22/10/25

Elec/Comms services 22/10/25

Services commissioning 27/10/25

Install floor finishes - Vinyl / Tile 6/11/25

Install floor finishes - Honed finish concrete 7/11/25

Remaining floor finishes 10/11/25

Install Joinery - 2nd fix 12/11/25

Final Painting & Cleaning 18/11/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 21/11/25

Loose furniture 24/11/25

Level 1 Fit-Out Complete 24/11/25

LEVEL 2 8/12/25

ZONE 1 17/10/25

Set out for finishes and services 27/05/25

High-level services 25/06/25

Install internal wall framing 30/06/25

 ROUGH-IN SERVICES 17/07/25

Fire services 17/07/25

Mech services 17/07/25

Hyd services 17/07/25

Elec/Comms services 17/07/25

Install wall Lining 21/07/25

CEILINGS 8/08/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 29/07/25

Install plasterboard / Ceiling grid 8/08/25

Install FC ceiling /Acoustic ceiling baffles 8/08/25

Carpentry fix incl doors & hardware 12/08/25
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ID Task Name Duration Start Finish

751 Painting 6 d Wed 6/08/25 Wed 13/08/25

752 Install Joinery - first fix 6 d Thu 7/08/25 Thu 14/08/25

753 WET AREAS 17 d Wed 13/08/25 Fri 5/09/25

754 Wet areas - Prep area/ Install sand & cement 2 d Wed 13/08/25 Thu 14/08/25

755 Curing 3 ed Thu 14/08/25 Sun 17/08/25

756 Wet areas - FRP screed 2 d Tue 19/08/25 Wed 20/08/25

757 Curing 5 ed Wed 20/08/25 Mon 25/08/25

758 Wet areas - Waterproofing membrane 2 d Tue 26/08/25 Wed 27/08/25

759 Wet areas - ITP check - waterproofing 0 d Wed 27/08/25 Wed 27/08/25

760 Wet areas - Install wall & floor finishes 7 d Thu 28/08/25 Fri 5/09/25

761  FIT-OFF SERVICES 14 d Thu 28/08/25 Wed 17/09/25

762 Fire services 14 d Thu 28/08/25 Wed 17/09/25

763 Mech services 14 d Thu 28/08/25 Wed 17/09/25

764 Hyd services 14 d Thu 28/08/25 Wed 17/09/25

765 Elec/Comms services 14 d Thu 28/08/25 Wed 17/09/25

766 Services commissioning 10 d Tue 9/09/25 Tue 23/09/25

767 Install floor finishes - Carpet 7 d Fri 19/09/25 Tue 30/09/25

768 Install floor finishes - Wood float finish 5 d Wed 24/09/25 Tue 30/09/25

769 Install floor finishes - Vinyl 2 d Mon 29/09/25 Tue 30/09/25

770 Remaining floor finishes 3 d Wed 1/10/25 Fri 3/10/25

771 Install Joinery - 2nd fix 6 d Wed 1/10/25 Fri 10/10/25

772 Final Painting & Cleaning 6 d Fri 3/10/25 Tue 14/10/25

773 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 7 d Thu 9/10/25 Fri 17/10/25

774 Loose furniture 4 d Tue 14/10/25 Fri 17/10/25

775 ZONE 2&3 120 d Wed 4/06/25 Mon 8/12/25

776 Set out for finishes and services 4 d Wed 4/06/25 Thu 12/06/25

777 High-level services 25 d Thu 12/06/25 Fri 18/07/25

778 Install internal wall framing 5 d Tue 22/07/25 Tue 29/07/25

779  ROUGH-IN SERVICES 20 d Thu 24/07/25 Mon 25/08/25

780 Fire services 20 d Thu 24/07/25 Mon 25/08/25

781 Mech services 20 d Thu 24/07/25 Mon 25/08/25

782 Hyd services 20 d Thu 24/07/25 Mon 25/08/25

783 Elec/Comms services 20 d Thu 24/07/25 Mon 25/08/25

784 Install wall Lining 5 d Thu 21/08/25 Wed 27/08/25

785 CEILINGS 14 d Mon 25/08/25 Fri 12/09/25

786 Install suspended ceiling framing incl hanger wire/drops for ceiling8 d Mon 25/08/25 Wed 3/09/25

787 Install plasterboard / Ceiling grid 12 d Wed 27/08/25 Fri 12/09/25

788 Install metal ceiling / Acoustic ceiling / pelmet 7 d Wed 3/09/25 Fri 12/09/25

789 Carpentry fix incl doors & hardware 6 d Tue 9/09/25 Tue 16/09/25

790 Painting 6 d Thu 11/09/25 Thu 18/09/25

791 Install Joinery - first fix 6 d Tue 16/09/25 Wed 24/09/25

792 WET AREAS 16 d Thu 18/09/25 Tue 14/10/25

793 Wet areas - Prep area/ Install sand & cement 2 d Thu 18/09/25 Fri 19/09/25

794 Curing 3 ed Fri 19/09/25 Mon 22/09/25

795 Wet areas - FRP screed 2 d Tue 23/09/25 Wed 24/09/25

796 Curing 5 ed Wed 24/09/25 Mon 29/09/25

797 Wet areas - Waterproofing membrane 2 d Tue 30/09/25 Wed 1/10/25

798 Wet areas - ITP check - waterproofing 0 d Wed 1/10/25 Wed 1/10/25

799 Wet areas - Install wall & floor finishes 7 d Thu 2/10/25 Tue 14/10/25

800  FIT-OFF SERVICES 15 d Thu 2/10/25 Mon 27/10/25

801 Fire services 15 d Thu 2/10/25 Mon 27/10/25

802 Mech services 15 d Thu 2/10/25 Mon 27/10/25

803 Hyd services 15 d Thu 2/10/25 Mon 27/10/25

804 Elec/Comms services / IT rack 15 d Thu 2/10/25 Mon 27/10/25

805 Services commissioning 5 d Fri 24/10/25 Thu 30/10/25

806 Install floor finishes - Carpet / Vinyl 15 d Tue 28/10/25 Wed 19/11/25

807 Install floor finishes - Honed finish concrete 4 d Fri 14/11/25 Thu 20/11/25

808 Remaining floor finishes 3 d Wed 19/11/25 Fri 21/11/25

809 Install Joinery - 2nd fix 6 d Thu 20/11/25 Thu 27/11/25

810 Final Painting & Cleaning 6 d Tue 25/11/25 Tue 2/12/25

811 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 7 d Thu 27/11/25 Fri 5/12/25

812 Loose furniture 4 d Wed 3/12/25 Mon 8/12/25

813 Level 2 Fit-Out Complete 0 d Mon 8/12/25 Mon 8/12/25

814 LEVEL 3 122 d Wed 4/06/25 Wed 10/12/25

815 ZONE 1 89 d Wed 4/06/25 Wed 22/10/25

816 Set out for finishes and services 4 d Wed 4/06/25 Thu 12/06/25

817 High-level services 16 d Thu 12/06/25 Fri 4/07/25

818 Install internal wall framing 4 d Fri 4/07/25 Wed 9/07/25

819  ROUGH-IN SERVICES 12 d Tue 8/07/25 Thu 24/07/25

820 Fire services 12 d Tue 8/07/25 Thu 24/07/25

Painting 13/08/25

Install Joinery - first fix 14/08/25

WET AREAS 5/09/25

Wet areas - Prep area/ Install sand & cement 14/08/25

Curing 17/08/25

Wet areas - FRP screed 20/08/25

Curing 25/08/25

Wet areas - Waterproofing membrane 27/08/25

Wet areas - ITP check - waterproofing 27/08/25

Wet areas - Install wall & floor finishes 5/09/25

 FIT-OFF SERVICES 17/09/25

Fire services 17/09/25

Mech services 17/09/25

Hyd services 17/09/25

Elec/Comms services 17/09/25

Services commissioning 23/09/25

Install floor finishes - Carpet 30/09/25

Install floor finishes - Wood float finish 30/09/25

Install floor finishes - Vinyl 30/09/25

Remaining floor finishes 3/10/25

Install Joinery - 2nd fix 10/10/25

Final Painting & Cleaning 14/10/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 17/10/25

Loose furniture 17/10/25

ZONE 2&3 8/12/25

Set out for finishes and services 12/06/25

High-level services 18/07/25

Install internal wall framing 29/07/25

 ROUGH-IN SERVICES 25/08/25

Fire services 25/08/25

Mech services 25/08/25

Hyd services 25/08/25

Elec/Comms services 25/08/25

Install wall Lining 27/08/25

CEILINGS 12/09/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 3/09/25

Install plasterboard / Ceiling grid 12/09/25

Install metal ceiling / Acoustic ceiling / pelmet 12/09/25

Carpentry fix incl doors & hardware 16/09/25

Painting 18/09/25

Install Joinery - first fix 24/09/25

WET AREAS 14/10/25

Wet areas - Prep area/ Install sand & cement 19/09/25

Curing 22/09/25

Wet areas - FRP screed 24/09/25

Curing 29/09/25

Wet areas - Waterproofing membrane 1/10/25

Wet areas - ITP check - waterproofing 1/10/25

Wet areas - Install wall & floor finishes 14/10/25

 FIT-OFF SERVICES 27/10/25

Fire services 27/10/25

Mech services 27/10/25

Hyd services 27/10/25

Elec/Comms services / IT rack 27/10/25

Services commissioning 30/10/25

Install floor finishes - Carpet / Vinyl 19/11/25

Install floor finishes - Honed finish concrete 20/11/25

Remaining floor finishes 21/11/25

Install Joinery - 2nd fix 27/11/25

Final Painting & Cleaning 2/12/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 5/12/25

Loose furniture 8/12/25

Level 2 Fit-Out Complete 8/12/25

LEVEL 3 10/12/25

ZONE 1 22/10/25

Set out for finishes and services 12/06/25

High-level services 4/07/25

Install internal wall framing 9/07/25

 ROUGH-IN SERVICES 24/07/25

Fire services 24/07/25
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ID Task Name Duration Start Finish

821 Mech services 12 d Tue 8/07/25 Thu 24/07/25

822 Hyd services 12 d Tue 8/07/25 Thu 24/07/25

823 Elec/Comms services 12 d Tue 8/07/25 Thu 24/07/25

824 Install wall Lining 4 d Wed 23/07/25 Tue 29/07/25

825 CEILINGS 15 d Fri 25/07/25 Tue 19/08/25

826 Install suspended ceiling framing incl hanger wire/drops for ceiling7 d Fri 25/07/25 Wed 6/08/25

827 Install plasterboard / Ceiling grid / Acoustic ceiling 14 d Tue 29/07/25 Tue 19/08/25

828 Carpentry fix incl doors & hardware 6 d Tue 12/08/25 Wed 20/08/25

829 Painting 6 d Thu 14/08/25 Fri 22/08/25

830 Install Joinery - first fix 6 d Fri 15/08/25 Mon 25/08/25

831 WET AREAS 20 d Fri 22/08/25 Fri 19/09/25

832 Wet areas - Prep area/ Install sand & cement 2 d Fri 22/08/25 Mon 25/08/25

833 Curing 3 ed Mon 25/08/25 Thu 28/08/25

834 Wet areas - FRP screed 2 d Fri 29/08/25 Mon 1/09/25

835 Curing 5 ed Mon 1/09/25 Sat 6/09/25

836 Wet areas - Waterproofing membrane 2 d Tue 9/09/25 Wed 10/09/25

837 Wet areas - ITP check - waterproofing 0 d Wed 10/09/25 Wed 10/09/25

838 Wet areas - Install wall & floor finishes 7 d Thu 11/09/25 Fri 19/09/25

839  FIT-OFF SERVICES 12 d Thu 11/09/25 Mon 29/09/25

840 Fire services 12 d Thu 11/09/25 Mon 29/09/25

841 Mech services 12 d Thu 11/09/25 Mon 29/09/25

842 Hyd services 12 d Thu 11/09/25 Mon 29/09/25

843 Elec/Comms services 12 d Thu 11/09/25 Mon 29/09/25

844 Services commissioning 5 d Fri 26/09/25 Thu 2/10/25

845 Install floor finishes - Carpet 7 d Tue 30/09/25 Fri 10/10/25

846 Remaining floor finishes 3 d Thu 9/10/25 Mon 13/10/25

847 Install Joinery - 2nd fix 6 d Thu 9/10/25 Thu 16/10/25

848 Final Painting & Cleaning 6 d Mon 13/10/25 Tue 21/10/25

849 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 5 d Wed 15/10/25 Wed 22/10/25

850 Loose furniture 4 d Thu 16/10/25 Wed 22/10/25

851 ZONE 2&3 112 d Fri 20/06/25 Wed 10/12/25

852 Set out for finishes and services 4 d Fri 20/06/25 Fri 27/06/25

853 High-level services 15 d Fri 27/06/25 Fri 18/07/25

854 Install internal wall framing 5 d Wed 30/07/25 Wed 6/08/25

855  ROUGH-IN SERVICES 15 d Tue 5/08/25 Tue 26/08/25

856 Fire services 15 d Tue 5/08/25 Tue 26/08/25

857 Mech services 15 d Tue 5/08/25 Tue 26/08/25

858 Hyd services 15 d Tue 5/08/25 Tue 26/08/25

859 Elec/Comms services 15 d Tue 5/08/25 Tue 26/08/25

860 Install wall Lining 5 d Fri 22/08/25 Thu 28/08/25

861 CEILINGS 17 d Tue 26/08/25 Thu 18/09/25

862 Install suspended ceiling framing incl hanger wire/drops for ceiling8 d Tue 26/08/25 Thu 4/09/25

863 Install plasterboard / Ceiling grid 14 d Fri 29/08/25 Thu 18/09/25

864 Install metal ceiling / Acoustic ceiling / pelmet 7 d Wed 10/09/25 Thu 18/09/25

865 Carpentry fix incl doors & hardware 6 d Mon 15/09/25 Tue 23/09/25

866 Painting 6 d Thu 18/09/25 Fri 26/09/25

867 Install Joinery - first fix 6 d Wed 24/09/25 Wed 1/10/25

868 WET AREAS 18 d Fri 26/09/25 Fri 24/10/25

869 Wet areas - Prep area/ Install sand & cement 2 d Fri 26/09/25 Mon 29/09/25

870 Curing 3 ed Mon 29/09/25 Thu 2/10/25

871 Wet areas - FRP screed 2 d Fri 3/10/25 Wed 8/10/25

872 Curing 5 ed Wed 8/10/25 Mon 13/10/25

873 Wet areas - Waterproofing membrane 1 d Tue 14/10/25 Tue 14/10/25

874 Wet areas - ITP check - waterproofing 0 d Tue 14/10/25 Tue 14/10/25

875 Wet areas - Install wall & floor finishes 7 d Wed 15/10/25 Fri 24/10/25

876  FIT-OFF SERVICES 15 d Wed 15/10/25 Thu 6/11/25

877 Fire services 15 d Wed 15/10/25 Thu 6/11/25

878 Mech services 15 d Wed 15/10/25 Thu 6/11/25

879 Hyd services 15 d Wed 15/10/25 Thu 6/11/25

880 Elec/Comms services / IT rack 15 d Wed 15/10/25 Thu 6/11/25

881 Services commissioning 5 d Wed 5/11/25 Tue 11/11/25

882 Install floor finishes - Carpet 11 d Fri 7/11/25 Mon 24/11/25

883 Install floor finishes - Vinyl 9 d Tue 11/11/25 Mon 24/11/25

884 Remaining floor finishes 3 d Fri 21/11/25 Tue 25/11/25

885 Install Joinery - 2nd fix 6 d Mon 24/11/25 Mon 1/12/25

886 Final Painting & Cleaning 6 d Thu 27/11/25 Thu 4/12/25

887 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 7 d Mon 1/12/25 Tue 9/12/25

888 Loose furniture 4 d Fri 5/12/25 Wed 10/12/25

889 Level 3 Fit-Out Complete 0 d Wed 10/12/25 Wed 10/12/25

890 LEVEL 4 101 d Wed 2/07/25 Thu 4/12/25

Mech services 24/07/25

Hyd services 24/07/25

Elec/Comms services 24/07/25

Install wall Lining 29/07/25

CEILINGS 19/08/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 6/08/25

Install plasterboard / Ceiling grid / Acoustic ceiling 19/08/25

Carpentry fix incl doors & hardware 20/08/25

Painting 22/08/25

Install Joinery - first fix 25/08/25

WET AREAS 19/09/25

Wet areas - Prep area/ Install sand & cement 25/08/25

Curing 28/08/25

Wet areas - FRP screed 1/09/25

Curing 6/09/25

Wet areas - Waterproofing membrane 10/09/25

Wet areas - ITP check - waterproofing 10/09/25

Wet areas - Install wall & floor finishes 19/09/25

 FIT-OFF SERVICES 29/09/25

Fire services 29/09/25

Mech services 29/09/25

Hyd services 29/09/25

Elec/Comms services 29/09/25

Services commissioning 2/10/25

Install floor finishes - Carpet 10/10/25

Remaining floor finishes 13/10/25

Install Joinery - 2nd fix 16/10/25

Final Painting & Cleaning 21/10/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 22/10/25

Loose furniture 22/10/25

ZONE 2&3 10/12/25

Set out for finishes and services 27/06/25

High-level services 18/07/25

Install internal wall framing 6/08/25

 ROUGH-IN SERVICES 26/08/25

Fire services 26/08/25

Mech services 26/08/25

Hyd services 26/08/25

Elec/Comms services 26/08/25

Install wall Lining 28/08/25

CEILINGS 18/09/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 4/09/25

Install plasterboard / Ceiling grid 18/09/25

Install metal ceiling / Acoustic ceiling / pelmet 18/09/25

Carpentry fix incl doors & hardware 23/09/25

Painting 26/09/25

Install Joinery - first fix 1/10/25

WET AREAS 24/10/25

Wet areas - Prep area/ Install sand & cement 29/09/25

Curing 2/10/25

Wet areas - FRP screed 8/10/25

Curing 13/10/25

Wet areas - Waterproofing membrane 14/10/25

Wet areas - ITP check - waterproofing 14/10/25

Wet areas - Install wall & floor finishes 24/10/25

 FIT-OFF SERVICES 6/11/25

Fire services 6/11/25

Mech services 6/11/25

Hyd services 6/11/25

Elec/Comms services / IT rack 6/11/25

Services commissioning 11/11/25

Install floor finishes - Carpet 24/11/25

Install floor finishes - Vinyl 24/11/25

Remaining floor finishes 25/11/25

Install Joinery - 2nd fix 1/12/25

Final Painting & Cleaning 4/12/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 9/12/25

Loose furniture 10/12/25

Level 3 Fit-Out Complete 10/12/25

LEVEL 4 4/12/25
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ID Task Name Duration Start Finish

891 ZONE 1 52 d Wed 2/07/25 Thu 18/09/25

892 Set out for finishes and services 3 d Wed 2/07/25 Mon 7/07/25

893 High-level services 10 d Mon 7/07/25 Mon 21/07/25

894 Install internal wall framing 3 d Mon 21/07/25 Wed 23/07/25

895  ROUGH-IN SERVICES 7 d Wed 23/07/25 Fri 1/08/25

896 Fire services 7 d Wed 23/07/25 Fri 1/08/25

897 Mech services 7 d Wed 23/07/25 Fri 1/08/25

898 Hyd services 7 d Wed 23/07/25 Fri 1/08/25

899 Elec/Comms services 7 d Wed 23/07/25 Fri 1/08/25

900 Install wall Lining 3 d Fri 1/08/25 Wed 6/08/25

901 CEILINGS 6 d Tue 5/08/25 Tue 12/08/25

902 Install suspended ceiling framing incl hanger wire/drops for ceiling4 d Tue 5/08/25 Fri 8/08/25

903 Install plasterboard / Ceiling grid 5 d Wed 6/08/25 Tue 12/08/25

904 Carpentry fix incl doors & hardware 4 d Fri 8/08/25 Wed 13/08/25

905 Painting 4 d Mon 11/08/25 Thu 14/08/25

906 Install Joinery - first fix 4 d Tue 12/08/25 Fri 15/08/25

907 Install operable walls 5 d Tue 12/08/25 Tue 19/08/25

908 WET AREAS 11 d Fri 15/08/25 Mon 1/09/25

909 Wet areas - Prep area/ Install sand & cement 1 d Fri 15/08/25 Fri 15/08/25

910 Curing 3 ed Fri 15/08/25 Mon 18/08/25

911 Wet areas - FRP screed 1 d Tue 19/08/25 Tue 19/08/25

912 Curing 5 ed Tue 19/08/25 Sun 24/08/25

913 Wet areas - Waterproofing membrane 1 d Mon 25/08/25 Mon 25/08/25

914 Wet areas - ITP check - waterproofing 0 d Mon 25/08/25 Mon 25/08/25

915 Wet areas - Install wall & floor finishes 5 d Tue 26/08/25 Mon 1/09/25

916  FIT-OFF SERVICES 7 d Tue 26/08/25 Wed 3/09/25

917 Fire services 7 d Tue 26/08/25 Wed 3/09/25

918 Mech services 7 d Tue 26/08/25 Wed 3/09/25

919 Hyd services incl. HWU 7 d Tue 26/08/25 Wed 3/09/25

920 Elec/Comms services / AV system 7 d Tue 26/08/25 Wed 3/09/25

921 Services commissioning 5 d Tue 2/09/25 Tue 9/09/25

922 Install floor finishes - Carpet / Vinyl 3 d Fri 5/09/25 Wed 10/09/25

923 Remaining floor finishes 2 d Wed 10/09/25 Thu 11/09/25

924 Install Joinery - 2nd fix 4 d Wed 10/09/25 Mon 15/09/25

925 Final Painting & Cleaning 4 d Fri 12/09/25 Wed 17/09/25

926 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 3 d Tue 16/09/25 Thu 18/09/25

927 Loose furniture 3 d Tue 16/09/25 Thu 18/09/25

928 ZONE 2&3 97 d Tue 8/07/25 Thu 4/12/25

929 Set out for finishes and services 4 d Tue 8/07/25 Tue 15/07/25

930 High-level services 20 d Tue 15/07/25 Wed 13/08/25

931 Install internal wall framing 5 d Mon 11/08/25 Fri 15/08/25

932  ROUGH-IN SERVICES 15 d Thu 14/08/25 Thu 4/09/25

933 Fire services 15 d Thu 14/08/25 Thu 4/09/25

934 Mech services 15 d Thu 14/08/25 Thu 4/09/25

935 Hyd services 15 d Thu 14/08/25 Thu 4/09/25

936 Elec/Comms services 15 d Thu 14/08/25 Thu 4/09/25

937 Install wall Lining 5 d Tue 2/09/25 Tue 9/09/25

938 CEILINGS 11 d Thu 4/09/25 Fri 19/09/25

939 Install suspended ceiling framing incl hanger wire/drops for ceiling5 d Thu 4/09/25 Thu 11/09/25

940 Install plasterboard / Ceiling grid / FC ceiling 5 d Wed 10/09/25 Tue 16/09/25

941 Install metal ceiling 8 d Wed 10/09/25 Fri 19/09/25

942 Carpentry fix incl doors & hardware 5 d Wed 17/09/25 Wed 24/09/25

943 Painting 5 d Fri 19/09/25 Fri 26/09/25

944 Install Joinery - first fix 5 d Thu 25/09/25 Wed 1/10/25

945 Install operable walls 5 d Thu 25/09/25 Wed 1/10/25

946 WET AREAS 19 d Mon 29/09/25 Tue 28/10/25

947 Wet areas - Prep area/ Install sand & cement 2 d Mon 29/09/25 Tue 30/09/25

948 Curing 3 ed Tue 30/09/25 Fri 3/10/25

949 Wet areas - FRP screed 2 d Wed 8/10/25 Thu 9/10/25

950 Curing 5 ed Thu 9/10/25 Tue 14/10/25

951 Wet areas - Waterproofing membrane 2 d Wed 15/10/25 Thu 16/10/25

952 Wet areas - ITP check - waterproofing 0 d Thu 16/10/25 Thu 16/10/25

953 Wet areas - Install wall & floor finishes 7 d Fri 17/10/25 Tue 28/10/25

954  FIT-OFF SERVICES 15 d Wed 15/10/25 Thu 6/11/25

955 Fire services 13 d Fri 17/10/25 Thu 6/11/25

956 Mech services 15 d Wed 15/10/25 Thu 6/11/25

957 Hyd services incl. HWU 15 d Wed 15/10/25 Thu 6/11/25

958 Elec/Comms services 15 d Wed 15/10/25 Thu 6/11/25

959 Services commissioning 5 d Wed 5/11/25 Tue 11/11/25

960 Install floor finishes - Carpet / Vinyl 6 d Fri 7/11/25 Fri 14/11/25

ZONE 1 18/09/25

Set out for finishes and services 7/07/25

High-level services 21/07/25

Install internal wall framing 23/07/25

 ROUGH-IN SERVICES 1/08/25

Fire services 1/08/25

Mech services 1/08/25

Hyd services 1/08/25

Elec/Comms services 1/08/25

Install wall Lining 6/08/25

CEILINGS 12/08/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 8/08/25

Install plasterboard / Ceiling grid 12/08/25

Carpentry fix incl doors & hardware 13/08/25

Painting 14/08/25

Install Joinery - first fix 15/08/25

Install operable walls 19/08/25

WET AREAS 1/09/25

Wet areas - Prep area/ Install sand & cement 15/08/25

Curing 18/08/25

Wet areas - FRP screed 19/08/25

Curing 24/08/25

Wet areas - Waterproofing membrane 25/08/25

Wet areas - ITP check - waterproofing 25/08/25

Wet areas - Install wall & floor finishes 1/09/25

 FIT-OFF SERVICES 3/09/25

Fire services 3/09/25

Mech services 3/09/25

Hyd services incl. HWU 3/09/25

Elec/Comms services / AV system 3/09/25

Services commissioning 9/09/25

Install floor finishes - Carpet / Vinyl 10/09/25

Remaining floor finishes 11/09/25

Install Joinery - 2nd fix 15/09/25

Final Painting & Cleaning 17/09/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 18/09/25

Loose furniture 18/09/25

ZONE 2&3 4/12/25

Set out for finishes and services 15/07/25

High-level services 13/08/25

Install internal wall framing 15/08/25

 ROUGH-IN SERVICES 4/09/25

Fire services 4/09/25

Mech services 4/09/25

Hyd services 4/09/25

Elec/Comms services 4/09/25

Install wall Lining 9/09/25

CEILINGS 19/09/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 11/09/25

Install plasterboard / Ceiling grid / FC ceiling 16/09/25

Install metal ceiling 19/09/25

Carpentry fix incl doors & hardware 24/09/25

Painting 26/09/25

Install Joinery - first fix 1/10/25

Install operable walls 1/10/25

WET AREAS 28/10/25

Wet areas - Prep area/ Install sand & cement 30/09/25

Curing 3/10/25

Wet areas - FRP screed 9/10/25

Curing 14/10/25

Wet areas - Waterproofing membrane 16/10/25

Wet areas - ITP check - waterproofing 16/10/25

Wet areas - Install wall & floor finishes 28/10/25

 FIT-OFF SERVICES 6/11/25

Fire services 6/11/25

Mech services 6/11/25

Hyd services incl. HWU 6/11/25

Elec/Comms services 6/11/25

Services commissioning 11/11/25

Install floor finishes - Carpet / Vinyl 14/11/25
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ID Task Name Duration Start Finish

961 Install floor finishes - External pavers / waterproof membrane 10 d Fri 7/11/25 Fri 21/11/25

962 Remaining floor finishes 3 d Thu 20/11/25 Mon 24/11/25

963 Install Joinery - 2nd fix 5 d Fri 21/11/25 Thu 27/11/25

964 Final Painting & Cleaning 5 d Tue 25/11/25 Mon 1/12/25

965 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 5 d Thu 27/11/25 Wed 3/12/25

966 Loose furniture 4 d Mon 1/12/25 Thu 4/12/25

967 Level 4 Fit-Out Complete 0 d Thu 4/12/25 Thu 4/12/25

968 L1 COMMON AREA (ZONE 2) 35 d Thu 14/08/25 Wed 8/10/25

969 Set out for finishes and services 2 d Thu 14/08/25 Fri 15/08/25

970 High-level services 5 d Tue 19/08/25 Mon 25/08/25

971 Install internal wall framing 2 d Mon 25/08/25 Tue 26/08/25

972  ROUGH-IN SERVICES 4 d Wed 27/08/25 Mon 1/09/25

973 Fire services 4 d Wed 27/08/25 Mon 1/09/25

974 Mech services 4 d Wed 27/08/25 Mon 1/09/25

975 Hyd services 4 d Wed 27/08/25 Mon 1/09/25

976 Elec/Comms services 4 d Wed 27/08/25 Mon 1/09/25

977 Install wall Lining 2 d Mon 1/09/25 Tue 2/09/25

978 CEILINGS 3 d Wed 3/09/25 Fri 5/09/25

979 Install suspended ceiling framing incl hanger wire/drops for ceiling 2 d Wed 3/09/25 Thu 4/09/25

980 Install Plasterboard ceiling 2 d Thu 4/09/25 Fri 5/09/25

981 Carpentry fix incl doors & hardware 2 d Fri 5/09/25 Tue 9/09/25

982 Painting 3 d Tue 9/09/25 Thu 11/09/25

983 Install joinery - first fix 3 d Wed 10/09/25 Fri 12/09/25

984  FIT-OFF SERVICES 7 d Thu 11/09/25 Fri 19/09/25

985 Fire services 4 d Thu 11/09/25 Tue 16/09/25

986 Mech services 4 d Thu 11/09/25 Tue 16/09/25

987 Hyd services 4 d Thu 11/09/25 Tue 16/09/25

988 Elec/Comms services 5 d Mon 15/09/25 Fri 19/09/25

989 Services commissioning 5 d Thu 18/09/25 Thu 25/09/25

990 Install floor finishes - Carpet 2 d Fri 26/09/25 Mon 29/09/25

991 Install joinery - second fix 3 d Mon 29/09/25 Wed 1/10/25

992 Final Painting & Cleaning 3 d Tue 30/09/25 Thu 2/10/25

993 Install FF&E/ Furniture 3 d Thu 2/10/25 Wed 8/10/25

994 L1 Common area Fit-Out Complete 0 d Wed 8/10/25 Wed 8/10/25

995 LIFTS 52 d Thu 24/07/25 Tue 14/10/25

996 LIFT 1 35 d Thu 24/07/25 Tue 16/09/25

997 Install Lift 5 w Thu 24/07/25 Mon 1/09/25

998 Final commissioning/tuning 10 d Tue 2/09/25 Tue 16/09/25

999 LIFT 2 35 d Thu 21/08/25 Tue 14/10/25

1000 Install Lift 5 w Thu 21/08/25 Fri 26/09/25

1001 Final commissioning/tuning 10 d Mon 29/09/25 Tue 14/10/25

1002 Lifts available 0 d Tue 14/10/25 Tue 14/10/25

1003 Fit-out works Complete 0 d Wed 10/12/25 Wed 10/12/25

1004 EXTERNAL WORKS 75 d Tue 19/08/25 Thu 11/12/25

1005 SERVICES MAINS (ELEC/COMMS) 20 d Tue 19/08/25 Wed 17/09/25

1006 Install Elec/Comms Conduit/Inground services runs 0 d Tue 19/08/25 Tue 19/08/25

1007 Install DB / Cabling box / Comms rack / Remaining equipment 10 d Wed 20/08/25 Tue 2/09/25

1008 Final connections 7 d Mon 1/09/25 Wed 10/09/25

1009 Commissioning 5 d Thu 11/09/25 Wed 17/09/25

1010 SERVICES MAINS (HYD/FIRE) 36 d Tue 19/08/25 Tue 14/10/25

1011 Detailed excavation / Sawcuts / Inground services runs / upgrade pits 0 d Tue 19/08/25 Tue 19/08/25

1012 Install Fire hydrants / FDCIE / SCIE / Isolation Valve 7 d Wed 20/08/25 Thu 28/08/25

1013 Install NPCW dual duty / sewer pumps / TMV 7 d Fri 29/08/25 Tue 9/09/25

1014 GREASE INTERCEPTOR / COOLING PIT 18 d Wed 20/08/25 Mon 15/09/25

1015  Prep area/ detailed excavation 3 d Wed 20/08/25 Fri 22/08/25

1016  FRP pit & walls 3 d Mon 25/08/25 Wed 27/08/25

1017  Membrane / Backfill/ Compact 2 d Thu 28/08/25 Fri 29/08/25

1018  Install equipment & remaining fixtures 5 d Mon 1/09/25 Fri 5/09/25

1019  Final connection 3 d Tue 9/09/25 Thu 11/09/25

1020  Testing & commissioning 2 d Fri 12/09/25 Mon 15/09/25

1021 IN-GROUND RAINWATER TANK 23 d Mon 25/08/25 Fri 26/09/25

1022 Prep area/ excavation 4 d Mon 25/08/25 Thu 28/08/25

1023 FRP pit & walls 8 d Fri 29/08/25 Wed 10/09/25

1024 Membrane / Backfill/ Compact 4 d Tue 9/09/25 Fri 12/09/25

1025 Install equipment & remaining fixture 6 d Mon 15/09/25 Tue 23/09/25

1026 Final connection 4 d Fri 19/09/25 Thu 25/09/25

1027 Testing & commissioning 5 d Fri 19/09/25 Fri 26/09/25

1028 Final connections / Connect to BMS system 5 d Mon 29/09/25 Fri 3/10/25

1029 Commissioning 5 d Wed 8/10/25 Tue 14/10/25

1030 Service Mains complete 0 d Tue 14/10/25 Tue 14/10/25

Install floor finishes - External pavers / waterproof membrane 21/11/25

Remaining floor finishes 24/11/25

Install Joinery - 2nd fix 27/11/25

Final Painting & Cleaning 1/12/25

Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes 3/12/25

Loose furniture 4/12/25

Level 4 Fit-Out Complete 4/12/25

L1 COMMON AREA (ZONE 2) 8/10/25

Set out for finishes and services 15/08/25

High-level services 25/08/25

Install internal wall framing 26/08/25

 ROUGH-IN SERVICES 1/09/25

Fire services 1/09/25

Mech services 1/09/25

Hyd services 1/09/25

Elec/Comms services 1/09/25

Install wall Lining 2/09/25

CEILINGS 5/09/25

Install suspended ceiling framing incl hanger wire/drops for ceiling 4/09/25

Install Plasterboard ceiling 5/09/25

Carpentry fix incl doors & hardware 9/09/25

Painting 11/09/25

Install joinery - first fix 12/09/25

 FIT-OFF SERVICES 19/09/25

Fire services 16/09/25

Mech services 16/09/25

Hyd services 16/09/25

Elec/Comms services 19/09/25

Services commissioning 25/09/25

Install floor finishes - Carpet 29/09/25

Install joinery - second fix 1/10/25

Final Painting & Cleaning 2/10/25

Install FF&E/ Furniture 8/10/25

L1 Common area Fit-Out Complete 8/10/25

LIFTS 14/10/25

LIFT 1 16/09/25

Install Lift 1/09/25

Final commissioning/tuning 16/09/25

LIFT 2 14/10/25

Install Lift 26/09/25

Final commissioning/tuning 14/10/25

Lifts available 14/10/25

Fit-out works Complete 10/12/25

EXTERNAL WORKS 11/12/25

SERVICES MAINS (ELEC/COMMS) 17/09/25

Install Elec/Comms Conduit/Inground services runs 19/08/25

Install DB / Cabling box / Comms rack / Remaining equipment 2/09/25

Final connections 10/09/25

Commissioning 17/09/25

SERVICES MAINS (HYD/FIRE) 14/10/25

Detailed excavation / Sawcuts / Inground services runs / upgrade pits 19/08/25

Install Fire hydrants / FDCIE / SCIE / Isolation Valve 28/08/25

Install NPCW dual duty / sewer pumps / TMV 9/09/25

GREASE INTERCEPTOR / COOLING PIT 15/09/25

 Prep area/ detailed excavation 22/08/25

 FRP pit & walls 27/08/25

 Membrane / Backfill/ Compact 29/08/25

 Install equipment & remaining fixtures 5/09/25

 Final connection 11/09/25

 Testing & commissioning 15/09/25

IN-GROUND RAINWATER TANK 26/09/25

Prep area/ excavation 28/08/25

FRP pit & walls 10/09/25

Membrane / Backfill/ Compact 12/09/25

Install equipment & remaining fixture 23/09/25

Final connection 25/09/25

Testing & commissioning 26/09/25

Final connections / Connect to BMS system 3/10/25

Commissioning 14/10/25

Service Mains complete 14/10/25

-3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90
29/046/0513/0520/0527/053/0610/0617/0624/061/078/0715/0722/0729/075/0812/0819/0826/082/099/0916/0923/0930/097/1014/1021/1028/104/1111/1118/1125/112/129/1216/1223/1230/126/0113/0120/0127/013/0210/0217/0224/023/0310/0317/0324/0331/037/0414/0421/0428/045/0512/0519/0526/052/069/0616/0623/0630/067/0714/0721/0728/074/0811/0818/0825/081/098/0915/0922/0929/096/1013/1020/1027/103/1110/1117/1124/111/128/1215/1222/1229/125/0112/0119/0126/012/02

May '24 Jun '24 Jul '24 Aug '24 Sep '24 Oct '24 Nov '24 Dec '24 Jan '25 Feb '25 Mar '25 Apr '25 May '25 Jun '25 Jul '25 Aug '25 Sep '25 Oct '25 Nov '25 Dec '25 Jan '26

Critical Task Non-Critical Tasks Milestone Summary % Complete Completed Milestone Project Summary

WILLIAM CLARKE COLLEGE - BRYSON BUILDING 
10 MORRIS GROVE, KELLYVILLE, NSW 2155 

TENDER PROGRAM

Planned by: MH
Checked by: AD

Page 16 of 17 WILLIAM CLARKE COLLEGE - BRYSON BUILDING  – ROHRIG NSW (5-day calendar) - CLIENT PROG

Date: Fri 12/07/24



ID Task Name Duration Start Finish

1031 CARPARK/LANDSCAPING 75 d Wed 20/08/25 Thu 11/12/25

1032 BUILDING 5 AREA 28 d Wed 20/08/25 Tue 30/09/25

1033 Detailed excavation / Irrigation system 7 d Wed 20/08/25 Thu 28/08/25

1034 FRP ramp 6 d Fri 29/08/25 Fri 5/09/25

1035 Install kerbs / edging 3 d Thu 4/09/25 Tue 9/09/25

1036 subbase / base / compact 4 d Tue 9/09/25 Fri 12/09/25

1037 Install pavement 4 d Fri 12/09/25 Wed 17/09/25

1038 Topsoil / Planting 5 d Thu 18/09/25 Thu 25/09/25

1039 Remaining works 3 d Fri 26/09/25 Tue 30/09/25

1040 HARDSCAPING (AROUND THE BUILDING) 50 d Wed 27/08/25 Wed 12/11/25

1041 Detailed excavation / Irrigation system 15 d Wed 27/08/25 Wed 17/09/25

1042 Install retaining walls - Blockwall 10 d Mon 15/09/25 Mon 29/09/25

1043 Install Retaining wall brickwork cover 7 d Wed 24/09/25 Thu 2/10/25

1044 Install sandstone walls 8 d Tue 30/09/25 Mon 13/10/25

1045 FRP ramp & stair 10 d Tue 30/09/25 Wed 15/10/25

1046 Install kerbs / edging 7 d Mon 13/10/25 Wed 22/10/25

1047 subbase / base / compact 10 d Fri 17/10/25 Fri 31/10/25

1048 Concrete pavement 10 d Mon 27/10/25 Mon 10/11/25

1049 Install bowral dry pressed pavers 5 d Thu 6/11/25 Wed 12/11/25

1050 SOFTSCAPING (AROUND THE BUILDING) 25 d Thu 6/11/25 Thu 11/12/25

1051 Topsoil / cultivation 7 d Thu 6/11/25 Fri 14/11/25

1052 Planting / Grassing / Install trees / Turf 10 d Tue 11/11/25 Tue 25/11/25

1053 Install remaining planting 3 d Wed 26/11/25 Fri 28/11/25

1054 Install lighting / Signage / tactile 5 d Mon 1/12/25 Fri 5/12/25

1055 Install fences / gates / remaining fixtures 4 d Mon 8/12/25 Thu 11/12/25

1056 Final clean / defect rectification 2 d Wed 10/12/25 Thu 11/12/25

1057 External works complete 0 d Thu 11/12/25 Thu 11/12/25

1058 PROJECT CLOSE-OUT 60 d Thu 16/10/25 Wed 28/01/26

1059 CERTIFICATION PROCESS 40 d Thu 16/10/25 Mon 15/12/25

1060 Submit Commissioning & Handover Plan 0 d Thu 16/10/25 Thu 16/10/25

1061 Final Services Commissioning 10 d Wed 12/11/25 Wed 26/11/25

1062 Witness testing (Consultants) 11 d Thu 27/11/25 Thu 11/12/25

1063 Authorities Inspection 2 d Fri 12/12/25 Mon 15/12/25

1064 Certificate of Occupancy Issued 0 d Mon 15/12/25 Mon 15/12/25

1065 QA & Rectifications / Progressive to final cleaning 8 d Tue 2/12/25 Thu 11/12/25

1066 User Training sessions 5 d Mon 8/12/25 Fri 12/12/25

1067 PRACTICAL COMPLETION 43 d Wed 12/11/25 Wed 28/01/26

1068 Notice to Superintendent 7 d Mon 8/12/25 Tue 16/12/25

1069 AS-BUILTS 20 d Wed 12/11/25 Wed 10/12/25

1070 Draft submission 10 d Wed 12/11/25 Wed 26/11/25

1071 Superintendent / Principal review & Acceptance 8 d Thu 27/11/25 Mon 8/12/25

1072 Final As-Builts submission 2 d Tue 9/12/25 Wed 10/12/25

1073 WARRANTIES SUBMISSION 18 d Thu 13/11/25 Tue 9/12/25

1074 Warranties / Hand Over Packages & Operations and Maintenance Manuals9 d Thu 13/11/25 Wed 26/11/25

1075 Superintendent / Principal review & Acceptance 9 d Thu 27/11/25 Tue 9/12/25

1076 CLEANING UP 3 d Tue 9/12/25 Thu 11/12/25

1077 Final removal of temporary works and construction plant 3 d Tue 9/12/25 Thu 11/12/25

1078 Final demobilisation of site sheds / set up 3 d Tue 9/12/25 Thu 11/12/25

1079 Milestone achieved 0 d Thu 11/12/25 Thu 11/12/25

1080 DILAPIDATION SURVEY ACCEPTANCE 8 d Thu 4/12/25 Mon 15/12/25

1081 Dilapidation survey 3 d Thu 4/12/25 Mon 8/12/25

1082 Survey report review / check / acceptance 5 d Tue 9/12/25 Mon 15/12/25

1083 Close out Workshop 1 d Tue 16/12/25 Tue 16/12/25

1084 Practical Completion (Net) 0 d Tue 16/12/25 Tue 16/12/25

1085 Inclement weather allowance 20 d Tue 16/12/25 Wed 28/01/26

1086 Practical Completion (Gross) 0 d Wed 28/01/26 Wed 28/01/26

1087

1088 OVERALL PROJECT ROHRIG INTERNAL RESOURCING 344 d Mon 15/07/24 Wed 28/01/26

CARPARK/LANDSCAPING 11/12/25

BUILDING 5 AREA 30/09/25

Detailed excavation / Irrigation system 28/08/25

FRP ramp 5/09/25

Install kerbs / edging 9/09/25

subbase / base / compact 12/09/25

Install pavement 17/09/25

Topsoil / Planting 25/09/25

Remaining works 30/09/25

HARDSCAPING (AROUND THE BUILDING) 12/11/25

Detailed excavation / Irrigation system 17/09/25

Install retaining walls - Blockwall 29/09/25

Install Retaining wall brickwork cover 2/10/25

Install sandstone walls 13/10/25

FRP ramp & stair 15/10/25

Install kerbs / edging 22/10/25

subbase / base / compact 31/10/25

Concrete pavement 10/11/25

Install bowral dry pressed pavers 12/11/25

SOFTSCAPING (AROUND THE BUILDING) 11/12/25

Topsoil / cultivation 14/11/25

Planting / Grassing / Install trees / Turf 25/11/25

Install remaining planting 28/11/25

Install lighting / Signage / tactile 5/12/25

Install fences / gates / remaining fixtures 11/12/25

Final clean / defect rectification 11/12/25

External works complete 11/12/25

PROJECT CLOSE-OUT 28/01/26

CERTIFICATION PROCESS 15/12/25

Submit Commissioning & Handover Plan 16/10/25

Final Services Commissioning 26/11/25

Witness testing (Consultants) 11/12/25

Authorities Inspection 15/12/25

Certificate of Occupancy Issued 15/12/25

QA & Rectifications / Progressive to final cleaning 11/12/25

User Training sessions 12/12/25

PRACTICAL COMPLETION 28/01/26

Notice to Superintendent 16/12/25

AS-BUILTS 10/12/25

Draft submission 26/11/25

Superintendent / Principal review & Acceptance 8/12/25

Final As-Builts submission 10/12/25

WARRANTIES SUBMISSION 9/12/25

Warranties / Hand Over Packages & Operations and Maintenance Manuals 26/11/25

Superintendent / Principal review & Acceptance 9/12/25

CLEANING UP 11/12/25

Final removal of temporary works and construction plant 11/12/25

Final demobilisation of site sheds / set up 11/12/25

Milestone achieved 11/12/25

DILAPIDATION SURVEY ACCEPTANCE 15/12/25

Dilapidation survey 8/12/25

Survey report review / check / acceptance 15/12/25

Close out Workshop 16/12/25

Practical Completion (Net) 16/12/25

Inclement weather allowance 28/01/26

Practical Completion (Gross) 28/01/26

OVERALL PROJECT ROHRIG INTERNAL RESOURCING 28/01/26
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WILLIAM CLARKE COLLEGE - BRYSON BUILDING 
10 MORRIS GROVE, KELLYVILLE, NSW 2155 

TENDER PROGRAM

Planned by: MH
Checked by: AD
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