[S[E| WILLIAM CLARKE WILLIAM CLARKE COLLEGE - BRYSON BUILDING
COLLEGE 10 MORRIS GROVE, KELLYVILLE, NSW 2155
TENDER PROGRAM

CHRIST OUR WISDOM
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LIl WILLIAM CLARKE COLLEGE - BRYSON BUILDING 380 d | Tue 21/05/24 |Wed 28/01/26 ZEIEIIE] - — - —

1 KEY PROJECT MILESTONES Wed 28/01/26 IV 2|
2 E WORKS @y 15/07/24
3 Tender Closing Date 0d Tue 21/05/24  Tue 21/05/24  fosing Date @ 21/05/24
a Award Contract 0d | Mon 150724 | Mon 1507724 Award Contract @ 15/07/24
5 DESIGN DEVELOPMENT @ » 28111724
6 Receive Construction Certficate 1 (Groundworks & Substructure) 0d | Mon 1600924 | Mon 16/09/24 Receive Construction Certficate 1 (Groundworks & Substructure) 4 16109/24
7 Receive Construction Certificate 2 (Superstructure, Fagade, Services) | 0d | Mon28/1024 | Mon 28/10/24 Receive Construction Certificate 2 (Superstructure, Fagade, Services) 4 28/10/24
B 54.55 Approval 0d Thu 28/11/24 | Thu 28/11/24 5455 Approval @ 28/11/24
9 FER Approval 0d | Mon28/10/24 | Mon 28/10/24 FER Approval 4 28110124
710 | Commence Design Development - CC od Mon 15/07/24 Mon 15/07/24 Commience Design Development - CC @ 15/07/24
BEE Design Documentation Complete - CC 0d Tue 26/11/24 Tue 26/11/24 Design Documentation Complete - CC 4 26/11/24
12 ] Commence Design Development - IFC od Mon 15/07/24 Mon 15/07/24 Commence Design Development - IFC 4 15/07/24

3 Design Documentation Complete - IFC: od Tue 26/11/24 | Tue 26/11/24 Design Documentation Complete - IFC @ 26/11/24
[ ] Client Presentation 90% Design Milestone 0d Tue 24/09/24 | Tue 24/09/24 Client Presentation 90% Design Miestone 4 24/09/24
|15 ] Client Presentation 100% Design Milestone od Mon 28/10/24 Mon 28/10/24 Client Presentation 100% Design Milestone 4 28/10/24

7 Commence Works On Site / Site Possession 0d | Mon 160924 | Mon 16/09/24 Commence Works On Site / Site Possession 4 16/09/24
18] Construction Site Operational od Thu 26/09/24 Thu 26/09/24 Construction Site Operational 4 26/09/24
(ECH Demolition works complete 0d Thu 3/10/24 Thu 3/10/24 Demolition works complete @ 3/10/24
[T20 ] Infrastructure Preliminary Works Complete 0d Mon 10/02/25 | Mon 10/02/25 Infrastructure Preliminary Works Complete @ 10/02/25
|21 ] Excavation works complete od Tue 15/10/24 Tue 15/10/24 Excavation works complete 4 15/10/24.

22 SOUTH BUILDING 229d  Wed 16/10/24 Wed 22/10/25 SOUTH BUILDING @ » 2211025
723 | South building start od Wed 16/10/24 Wed 16/10/24 South building start 4 16/10/24.
|22 | Civil works Complete 0d Fri 25/10/24 Fri 25/10/24 Civil works Complete 4 25/10/24
725 | Piling Works Complete od Mon 11/11/24 Mon 11/11/24 Piling Works Complete @ 11/11/24

2% Substructure/ Structure Works Complete od Tue 200525 | Tue 2005725 Substructurel Structure Works Complete @ 20/05/25
|27 ] Roof Works Complete od Thu 12/06/25 Thu 12/06/25 Roof Works Complete 4 12/06/25
728 | Fagade Finishes Complete od Tue 12/08/25 Tue 12/08/25 Fagade Finishes Complete @ 12/08/25'

729 | Load in for finishes od Thu 8/05/25 Thu 8/05/25 Load in for finishes @ 8/05/25
730 | Fit-out works Complete od Wed 22/10/25 Wed 22/10/25 Fit-out works Complete 4 22/10/25

3 NORTH BUILDING 255d  Mon 28/10/24 Wed 10/12/25 NORTH BUILDING @ 9 10112025
I North building start od Mon 28/10/24 Mon 28/10/24 North building start @ 28/10/24
B Civil works Complete 0d Fri15/11/24 Fri 16/11/24 Civil works Complete @ 15/11/24

34 Piling Works Complete 0d Fri 29/11/24 Fri 29/11/24 Piling Warks Complete 4 29/11/24
N Substructure/ Structure Works Complete 0d Tue 20/05/25 | Tue 20/05/25 Substructure! Structure Works Complete 4 20/05/25
(G Roof Works Complete od Thu 12/06/25 Thu 12/06/25 Roof Works Complete 4 12/06/25
a7 | Fagade Finishes Complete od Tue 12/08/25 Tue 12/08/25 Fagade Finishes Complete @ 12/08/25'

I Load in for finishes od Thu 8/05/25 Thu 8/05/25 Load in for finishes @ 8/05/25
I Lifts available od Tue 14/10/25 Tue 14/10/25 Lifts available @ 14/10/25.

0 Fit-out works Complete. 0d | Wed10/12/25 = Wed 10/12/25 Fit-out works Complete @ 10/12/25
a1 | Extemal works complete od Thu 11/12/25 Thu 11/12/25 External works complete @ 11/12/25
| a2 | Certificate of Occupancy Issued 0d Mon 15/12/25 Mon 15/12/25 Certificate of Occupancy Issued 4 1512125
[T | Practical Completion (Net) od Tue 16/12/25 Tue 16/12/25 Practical Completion (Net) 4 16/12/25.

a4 Practical Completion (Gross) 0d | Wed2801/26 = Wed28/01/26 Practical Completion (Gross) 4 2

6 Monthly Report 1 0d | Mon300924 | Mon 30/09/24 Monthly Report 1 4 30/09/24
747 | Monthly Report 2 od Tue 29/10/24 Tue 29/10/24 Monthly Report 2 @ 29/10/24
| a8 | Monthly Report 3 od Tue 26/11/24 Tue 26/11/24 Monthly Report 3 4 26/11/24

) Monthly Report 4 od Mon 6/01/25 Mon 6/01/25 Monthly Report 4 @ 6/01/25
I Monthly Report 5 od Tue 4/02/25 Tue 4/02/25 Monthly Report 5 @ 4/02/25
[s1] Monthly Report 6 od Tue 4/03/25 Tue 4/03/25 Monthly Report 6 4 4/03/25
752 | Monthly Report 7 od Mon 31/03/25 Mon 31/03/25 Monthly Report 7 4 31/03/25

53 Monthly Report 8 od Thu 1/05/25 Thu 1/05/25 Monthly Report 8 4 1105125
|84 | Monthly Report 9 od Thu 29/05/25 Thu 29/05/25 Monthly Report 9 @ 29/05/25
I Monthly Report 10 od Tue 1007/25 Tue 1/07/25 Monthly Report 10 @ 1/07/25
I Monthly Report 11 od Tue 29/07/25 Tue 29/07/25 Monthly Report 11 4 29/07/25,

[757 ] Monthly Report 12 od Mon 1/09/25 Mon 1/09/25 Manthly Report 12 4 1/09125

58 Monthly Report 13 0d | Mon29/0925 | Mon 29/09/25 Manthly Report 13 @ 29/09/25
I Monthly Report 14 od Tue 28/10/25 Tue 28/10/25 Monthly Report 14 @ 28/10/25
|60 | Monthly Report 15 od Mon 1/12/25 Mon 1/12/25 Monthly Report 15 4 1/12/25
781 | Monthly Report 16 od Mon 12/01/26 Mon 12/01/26 Monthly Report 16 4 12/01/26

62 - MONTHLY PCG MEETINGS 14101126

6 Monthly PCG Meeting 1 - Kick-of Meeting 0d | Mon 1600924 | Mon 16/09/24 Monthly PCG Meeting 1 - Kick-off Meeting 4 16/09/24

64 Monthly PCG Meeting 2 od Tue 15/10/24 | Tue 16/10/24 Monthly PCG Meeting 2 4 15/10/24
765 | Monthly PCG Meeting 3 od Tue 12/11/24 Tue 12/11/24 Monthly PCG Meeting 3 4 12/11/24
| o6 | Monthly PCG Meeting 4 od Tue 10/12/24 Tue 10/12/24 Monthly PCG Meeting 4 4 10/12/24

67 Monthly PCG Meeting 5 0d Tue 21/01/25 | Tue 21/01/25 Monthly PCG Meeting 5 @ 21/01/25
|68 | Monthly PCG Meeting 6 od Wed 19/02/25 Wed 19/02/25 Monthly PCG Meeting 6 4 19/02/25
[69 | Monthly PCG Meeting 7 0d | Wed 190325 | Wed 19/03/25 Manthly PCG Meeting 7 4 19/03/25

Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary Pr— % Complete I Completed Milestone < Project Summary ' E——
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70 Wonthly PCG Meeling & 00 Wed 160425  Wed 16/04/25 Monthly PCG Meeting 8 @ 16/04/25

7 Monthly PCG Meeting 9 0d | Mon19/0525 | Mon 19/05/25 Monthly PCG Meeting 9 @ 19/05/25
772 ] Monthly PCG Meeting 10 0d Tue 17/06/25 Tue 17/06/25 Monthly PCG Meeting 10 4 17/06/25
73] Monthly PCG Meeting 11 0d Tue 15/07/25 Tue 15007/25 Monthly PCG Meeting 11 @ 15/07/25
|74 | Monthly PCG Meeting 12 0d Tue 12/08/25 Tue 12/08/25 Monthly PCG Meeting 12 4 12/08/25

75 Monthly PCG Meeting 13 0d Tue 9/09/25 Tue 9/09/25 WMonthly PCG Meeting 13 @ 9/09/25
776 | Monthly PCG Meeting 14 0d Wed 8/10/25 Wed 8/10/25 Monthly PCG Meeting 14 4 8/10/25
777 ] Monthly PCG Meeting 15 0d Wed 5/11/25 Wed 5/11/25 Monthly PCG Meeting 15 @ 5/11/25
78 | Monthly PCG Meeting 16 0d Wed 3/12/25 Wed 3/12/25 Monthly PCG Meeting 16 @ 3/12/25
79 | Monthly PCG Meeting 17 0d Wed 14/01/26 Wed 14/01/26 Monthly PCG Meeting 17 4 14/01p26
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WILLIAM CLARKE
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CHRIST OUR WISDOM

WILLIAM CLARKE COLLEGE - BRYSON BUILDING

TENDER PROGRAM

81 APPOINTMENT OF MAIN CONTRACTOR
|82 | Tender Closing Date
783 | Tender review & negotiations.
8 Tender Award & Contract Execution
[85 | Mobilisation
|86 | Install Timelapse Camera
[ 87| DESIGN MILESTONES
88 CERTIFICATION & APPROVALS
|89 | Receive Construction Certificate 1 (Groundworks & Substructure)
%0 Receive Construction Certficate 2 (Superstructure, Fagade, Service:
o1 | 54.55 Approval
[Te2 | FER Approval
[o] CC DESIGN DEVELOPMENT
3 Commence Design Development
[To5 | Design Documentation Complete
I IFC DESIGN DEVELOPMENT
|"o7 | Commence Design Development
[Tos | Design Documentation Complete
% CLIENT DESIGN PRESENTATIONS
100 Client Presentation 90% Design Milestone
101 Client Presentation 100% Design Milestone
102 DESIGN DEVELOPMENT
103 PRE COMMENCEMENT APPROVALS
[ 104" Contract Award
[ 105 | WHS Management Plan - Prepare & Submit
[ 106 | Construction Environmental Management Plan - Prepare & Submit
7107 | Civil Models/Plans & Reporting to Council - Prepare & Submit
[ 08 Community Consultant Strategy (part of CEMP) - Submitied 2 week
[ 097 Dilapidation Survey/Reporting - Prepare & Submit
[T110] ‘SafeWork Notice to Commence Demolition
[ CCONSULTANT NOVATION / START UP MEETINGS
12 Commence Design Development
113 Appoint Consultants/Schedule Inspections
[11a ] Receive amended CC Checklist for CC1 & CC2
[115] GREENSTAR
7116 | Engage ESD Consultants
[117 ] Review Credits/Malrix With ESD Consultants
[T118 ] Greenstar Meeting 1
["119 | Greenstar Meeting 2
[1207] Greenstar Meeting 3
[21 ] Greenstar Meeting 4
122 Greenstar Meeting 5
[1237] Greenstar Meeting 6
[12a] CC REQUIREMENTS
[T1257] CC1- INGROUND WORKS & SUBSTRUCTURE
[126 7] CC1- Architectural Documentation
[27 ] CC1- Structural & Civil Documentation
128 CC1- Secondary Design Discipline Documentation
[T1297] SSDA Requirements
[130 | CC1- Certfier Review Period
131 Backdrafting PCA Comments
[1327] Upload Documents to Portal
[T133] Construction Certification 1 Received
134 Notification to Commence
135 Client Presentation 90% Design Milestone
[ 7136 | CC2- MAIN WORKS (SUPERSTRUCTURE, FAGADE &
SERVICES)
[1a7 | CC2- Architectural Documentation
[T138 CC2- Structural & Civil Documentation
139 | CC2- Secondary Design Discipline Documentation
[ 120 SSDA/CC Checklist Requirements
141 BCA & Access Review
[T1a2] CC2- Certifier Review Period
[T1a3] Backdrafting PCA Comments
144 Upload Documents to Portal
145 Construction Certification 2 Received
[ 136 | Construction Cerification 2 Received (ALAP - As late as
possible date) -UNLINKED
a7 Notification to Commence
[1a8 | Client Presentation 100% Design Miestone

52d
od
39d
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20d

30d
30d
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30d
10d
5d
3d
1d
0d
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2d
1d

Tue 21/05124
Tue 21/05/24
Tue 21/05/24
Tue 21/05/24
Mon 15/07/24
Tue 16107724
Thy 1/08/24
Mon 15/07/24
Tue 16/07/24
Mon 1600924
Mon 28/10/24
Tue 16/07/24
Mon 2871024
Mon 15/07/24
Mon 15/07/24
Tuo 26/11/24
Mon 15/07/24
Mon 15/07/24
Tuo 26/11/24
Tue 24/09/24
Tue 24/09/24
Mon 2871024
Tue 21/05/24
Mon 15/07/24
Mon 1507724
Tue 16/07/24
Fri 10007124
Tue 23/07/24
Fri 10007124
Tue 16/07/24
Tue 30/07/24
Mon 15/07/24
Mon 15/07/24
Tue 16/07/24
Tue 16/07/24
Tue 16/07/24
Tue 16/07/24
Thu 18107724
Thu 25/07/24
Thu 1/08/24
Thu 8108124
Mon 26/08/24
Wed 11/09/24
Fri 27109124
Tue 21/05/24
Tue 23/07/24
Tue 23/07/24
Tue 23/07/24
Tue 23/07/24
Tue 23/07/24
Tue 3/09/24
Tue 10/09/24
Mon 16/09/24
Mon 16/09/24
Tue 17/09/24
Tue 24/09/24
Tue 21/05/24

Tue 3/09/24
Tue 3/09/24

Tue 3/09/24

Tue 3/09/24

Wed 9/10/24
Wed 16/10/24
Wed 23/10/24
Mon 28/10/24
Mon 28/10/24
Thu 12/12/24

Tue 291024
Tue 5/11/24

Y | Feb: |
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Thu 28/08/25
Thu 1/08/24
Tue 21/05/24

[TRACTOR
sing Date
Mon 15/07/24
Mon 15/07/24
Thu 1/08/24
Thu 1/08/24
Tue 26/11/24
Mon 28/10/24
Mon 16/09/24
Mon 28/10/24
Tue 16/07/24
Mon 28/10/24
Tue 26/11/24
Mon 15/07/24
Tue 26/11/24
Tue 26/11/24
Mon 15/07/24
Tue 26/11/24
Mon 28/10/24
Tue 24/09/24
Mon 28/10/24

Ten,

IFC DESIGN DEVELOPMENT @
Gommence Design Development @ 15/07/24

@ 1/08124.

& 21/05/24

pegotiations |

15107124

fer Award & Contract Execution 4 15/07/24

Mobilisation grcrgrergrg 1/08/24
Install Timelapse Camera 4 1/08/24

DESIGN MILESTONES @ 26111124
GERTIFICATION & APPROVALS @ W 28/10124
Receive Construction Certficate 1 (Groundwarks & Substructure) 4 16/09/24
Receive Construction Certificate 2 (Superstructure, Facade, Services) 4 28/10/24
4.5 Approval @ 16/07/24
FER Approval 4 28110124
CC DESIGN DEVELOPMENT @ W 26111124

Gommence Design Development @ 15/07/24

Design Documentation Complete 4 26/11/24
» 2601124

Design Documentation Complete @ 26/11/24
CLIENT DESIGN PRESENTATIONS @ W 28/1024
Client Presentation 90% Design Milestone 4 24/09/24

Client Presentation 100% Design Milestone @ 28/10/24

Thu 12/12/24 |LOPMENT @ 1201224
Mon 19/08/24 PRE COMMENCEMENT APPROVALS @ W 19/08/24
Mon 15/07/24 Contract Award @ 15/07/24
Mon 29/07/24 | WHS Mangdement Plan - Prepare & Submit gecerecen 29/07/24
Thu 15/08/24 lonmental Mahagement Plan - Prepare & Submit srererererererers 15/08/24
Mon 19/08/24  s/Plans & Reporting to Council - Prepare & Submit grerersrersrsrers 19/08/24
Thu 15/08/24 Y (part of CENIP) - Submitted 2 week prior (o CC crpeprpepepececeny 15/08/24
Mon 5/08/24  ppidation Surfey/Reporting - Prepare & Submit sererererers 510824
Mon 12108124 ShfeWork Notice to Commence Demolition ersrsrera 12/08/24
Mon 22/07/24 L-TANT NOVATION / START UP MEETINGS @@ 22/07/24
Mon 15/07/24 Gommence Design Development @ 15/07/24
Mon 22107124 Appoint Gonsultants/Schedule Inspections ey 22/07/24
Thu 1807724 CC Checkiist for CC1 & CC2 m 18/07/24
Fri 27/09/24 GREENSTAR @ 27009124
Wed 17107124 Engage ESD Consultants gy 17/07/24
Thu 18107/24 | Review Credits/Matrix With ESD Cansultants y 18/07/24
Thu 25007724 Greenstar Meeting 1 3 25/07/24
Thu 1/08/24 Greenstar Meeting 2 g 1/08/24
Thu 8/08/24 Greenstar Meeting 3 5 8/08/24
Mon 26/08/24 Greenstar Meeling 4 p 26/08/24
Wed 11/09124 Greenstar Meeting 5 g 11/09/24
Fri 27/09/24 Greenstar Meeting 6 u 27/09/24
Thu 12/12/24 REMENTS » 1201224
Tue 24/09/24 |CC1- INGRGUND WORKS & SUBSTRUCTURE W W 2410024
Mon 2109124 €C1- Architectural Documentalion exsesrsrersesesrmrrsese 2109/24
Mon 2109124 (C1- Structural & Civil Documentation gcererecerrrrCeCeceecen 2/09/24
Mon 2/09/24 (CC1- Secondary Desian Discipline Documentation rsrersrerersrerererersrn 2/09/24
Mon 2/09/24 SSDA Requirements perererererarrsrarsraran 2/09/24
Mon 9/09/24 CC1- Cerifier Review Period rgrey 9/09/24
Fri 13100124 Backdrafting PCA Comments g 13/09/24
Mon 16/09/24 Upload Documents to Portal g 16/09/24
Mon 16/09/24 Construgtion Certification 1 Received @ 16/09/24
Wed 18109124 Notification to Commence g 18109/24
Tue 2409724 Client Presentation 90% Desian Milestone g 24109/24
Thu 12/12/24 {ERVICES) » 1201224
Tue 15110724 €C2: Architectural Documentation eererererererersrsrsrsren 15/10/24

Tue 1510/24.
Tue 1510/24.
Tue 1510/24
Tue 22/10/24.
Tue 22/10/24.
Fri 2510124

Mon 28/10/24
Mon 28/10/24
Thu 12/12/24

Wed 30/10/24
Tue 5/11/24

C I & Civil D 15/10/24

€C2- Secondary Design Disc

Documentation grerererererererererereren 15/10/24
SSDA/CC Checklist Requifements ecrcrcrcrcrorcrorororcrern 15/10/24
BCA & Access Review geom 22110124
CC2- Certifier Review Period grry 22110124
Backdrafting PCA Comments ma 25/10/124
Upload Documents to Portal  28/10/24
Construction Certification 2 Received 4 28/10/24
Construction Certification 2 Recelved (ALAP - As late as possible date) -UNLINKED @ 12/12/24

Notification to Commence @ 30/10/24
Glient Presentation 100% Design Miestone g 5/11/24

W 2808125

Critical Task

Date: Fri 12/07/24

Non-Critical Tasks

Milestone

° Summary v W % Complete N Completed Miestone <

Project Summary
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D [Task Name Duration [Start Finish
Y | Feb: |
71014/101/168/164 311 10:
2021|2223 24 (25 26 |27 28 (26 30| 31 |32 33 341 35 |36 | 37 |38 395341 [42]a3
149 FRNSW od Mon 28/10/24  Mon 28/10/24 FRNSW @ 28/10/24
[150 | FRNSW - Approved FER Received from Client 0d | Mon28/1024 | Mon 28/10/24 FRNSW - Approved FER Received from Client @ 28/10/24
[151] $4.55 APPROVAL 135d  Tue21/05/24  Thu 28/11/24 |PPROVAL » 28/11/24
[152 | Submit $4.55 Application & Review Period (By Client) 40d  Tue21/0524  Tue 1600724 d (By Client) | 16107124
[T1s3 ] $4.55 Approval Received o0d Tue 16/07/24 Tue 16/07/24 $4.55 Approval Received @ 16/07/24
54 ST Appeoial Rceved (ALAP - A e 88 posaiti dste) | 00 Thu28/11/24 | Thu 28/11/24 5455 Approval Received (ALAP - As late as possible date) UNLINKED 4 28/11/24
[ 155 | DESIGN DEVELOPMENT TO IFC 60d  Tue3/09/24  Tue26/11/24 DESIGN DEVELOPMENT TO IFC @ W 26111124
156 DESIGN FINALISATION 60d Tue 3/09/24  Tue 26/11/24 DESIGN FINALISATION @ ® 2611724
[157 | Client Documentation Final Review & Sign-off 5d  Wed 250024  Tue1/10/24 Client Documentation Final Review & Sian-off sren 1/10/24
| 158 | Architect- Documentation Backdrafting 5d Wed 2/10/24 Wed 9/10/24 Architect- Documentation Backdrafting gregs 9/10/24
[159 | Architect - Prepare & Issue 100% IFC Documentation 60d Tue 3109724 Tue 26111724 Architect - Prepare & Issue 100% IFC D 26111124
[ 160 | Structure- Prepare & Issue 100% IFC Documentation 60d Tue 3109724 Tue 26111724 Structure- Prepare & Issue 100% IFC D 26111124
[61 ] Secondary Discipline Design- 100% IFC Documentation 60d Tue 3/09/24 Tue 26/11/24 Secondary Discipline Design- 100% IFC: 26/11124
162 IFC Package Complete 0d Tue 26/11/24 | Tue 26/11/24 IFC Patkage Complete 4 26/11/24
[ 1637 TRADE MILESTONES 223d  Fri27/09/24  Thu 28/08/25 TRADE MILESTONES @ @ 28/08/25
64 Electrician Required On-Site 0d  Mon30/09/24 | Mon 30/09/24 Electrician Required On-Site @ 30/09/24
165 Plumber Required On-Site 0d Fri 27/09/24 Fri 27/09/24 Plumber Required On:Site @ 27/09124
[T1e6 | Piling required On-Site 0d | Mon28i024 | Mon 2810724 Piling required On-Site 4 28/10/24
167 | Excavator required On-Site 0d Thu 10/10/24 Thu 10/10/24 Excavator required On-Site 4 10/10/24
| 168 | Civil Required On-Site 0d Wed 16/10/24 Wed 16/10/24 Civil Required On-Site @ 16/10/24.
[Ttes | Form worker Required On-Site 0d | Tuete/tied | Tue 19/1/24 Form worker Requited On-Site @ 19/11/24
[T170 ] Concreter Required On-Site o0d Tue 19/11/24 Tue 19/11/24 Concreter Required On-Site @ 19/11/24
[171] Structural Steel Required On-Site 0d Fii 2/05/25 Fii 2/05/25 Structural Steel Required On-Site @ 2108/25
1727 Roofer Required On-Site 0d Wed 7/05/25 Wed 7/05/25 Roofer Required On-Site 4 7/05/25
[T173] Mechanical Required On-Site o0d Fri 606125 Fri 6/06/25 Mechanical Required On-Site @ 6/06/25
74 Windows and Doors Required On-Site 0d | Wed 140525 | Wed 14/05/25 Windows and Doors Required On-Site 4 14105125
7175 | Ceilings and Partitions Required On-Site 0d Tue 1/07/25 Tue 1/07/25 Ceilings and Partitions Required On-Site 4 1/07/25
|78 | Carpenter Required On-Site 0d Wed 16/07/25 Wed 16/07/25 Carpenter Required On-Site @ 16/07/25
|77 ] Painter Required On-Site 0d Thu 17/07/25 Thu 17/07/25 Painter Required On-Site @ 17/07/25
178 | Ductwork Required On-Site 0d Tue 13/05/25 Tue 13/05/25 Ductwork Required On-Site 4 13/05/25
["179 | Lights Required On-Site 0d Thu 7/08/25 Thu 7/08/25 Lights Required On-Site 4 7/08/25
| 180 | Joiner Required On-Site 0d Fri 18/07/25 Fri 18/07/25 r Required On-Site 4 18/07/25
7181 | Floor finishes Required On-Site 0d Thu 28/08/25 Thu 28/08/25 Floor finishes Required On-Site @ 28/08/25
182 | Lift Required On-Site 0d Thu 24/07/25 Thu 24/07/25 Lift Required On-Site @ 24/07/25
183 Landscaping Required On-Site 0d | Wed200825 | Wed 200825 Landscaping Required On-Site 4 20108125
[ 184 | "TRADE LETTINGS, SHOP DRAWINGS, LEADTIMES & 195d | Tue 16/07/24 | Mon 5/05/25 ©S. LEADTINES & MOBILISATION TO SITE @ W 5/0525
MOBILISATION TO SITE
[ 185 | PILING 40d  Tue23/07/24 Mon 16/09/24 PILING @ » 1610024
[ e Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 23/07/24  Wed 24/07/24  fepare Scope|of Works & Issue to Sub-Contractors g 24/07/24
[ 7187 ] Final Pricing Due from Sub-Contractors o0d Fri 20824 Fri 2/08/24 Final Pricing Due from Sub-Contractors 4 2/08/24
[ e8| rade Comparison and Final Negotation with Preferred 3d Mon 5/08/24 Wed 7/08/24 prison and Fifal Negotiation with Prefarred Sub-Contractor gy 7/08/24
Sub-Contractor
| 189 | Trade Sign-Off 2d Thu 8/08/24 Fri 9/08/24 Trade Sign-Off o 9/08/24
[190 | Issue Works Order (Contract) for Project 1d Mon 1208/24  Mon 12/08124 Issue Works Order (Contract) for Profect y 12/08/24
[1o1 | Shop Drawing - Layouts, Connections, Sections etc 15d  Tue 1308124 Mon 2109124 Shop Drawing - Layouits, Connections, Sections etc rrsrsrsrsrsn 2/09/24
[T1927] Approval - Client Review of Above 10d Tue 27/08/24 Mon 9/09/24 Approval - Client Review of Above perorge 9/09/24
N Leadtime - Mobilize to site 104d Tue 3109724 Mon 16109124 Leadtime - Mobilize to site crcrcrgrs 16109124
[1ea | Prepare and Submit SWMS for Project 5d Tue 13/0824  Mon 19/08124 Prepare and Subit SWMS for Project peren 19108124
| 195 | Review and Approve SWMS Prior to Commencement 2d Tue 20/08/24. Wed 21/08/24 Review and Approve SWMS Prior to Commencement g 21/08/24.
[ 196 | CIviL 22d  Tue 16/07/24  Wed 14/08/24 CIVIL @ W 14/08124
197 Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 16/07/24  Wed 17/07/24  fe Scope of Works & Issue to Sub-Contractors g 17/07/24
[ 198 Final Pricing Due from Sub-Contractors o0d Fri 26/07/24 Fri 26/07/24 inal Pricing Due from Sub-Contractors @ 26/07/24
[T199 | rade Comparison and Final Negotation with Preferred 3d Mon 20/07/24  Wed 31/07/24  pn and Final Negotiation with Preferred Sub-Contractor g 31/07/24
Sub-Contractor
[ 200 Trade Sign-Off 2d Thu 1/08/24 Fri 2008124 Trade Sign-Off m 210824
[201 | Issue Works Order (Contract) for Project 1d Mon 5/08/24 Mon 5/08/24 Isstie Works Order (Contract) for Project g 5/08/24
[202 | Prepare and Submit SWMS for Project 5d Tue 6/08/24 Mon 12108124 Prepare and Submit SWMS for Project cerss 12/08124
[ 2057 Review and Approve SWMS Prior to Commencement 2d Tue 1310824 Wed 14/08/24 Revlew and Approve SWMS Prior to Commencement @ 14/108/24
[ 204 FORMWORK 27d  Tue16/07/24 Wed 21/08/24 FORMWORK @ @ 21/08/24
205 Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 16/07/24  Wed 17/07/24  fe Scope of Works & Issue to Sub-Contractors g 17/07/24
206 | Final Pricing Due from Sub-Contractors 0d Fri 26/07/24 Fri 26/07/24 inal Pricing Due from Sub-Contractors 4 26/07/24
[207 | Trade Comparison and Final Negofiation with Preferred 3d Mon 20/07/24  Wed 31/07/24  pn and Final Negotiation with Preferred Sub-Contractor g 31/07/24
Sub-Contractor
[ 208" Trade Sign-Off 2d Thu 1108124 Fri 2008124 Trade Sian-Off m 210824
[ 7209 | Issue Works Order (Contract) for Project 1d Mon 5/08/24 Mon 5/08/24 Issue Works Order (Contract) for Project g 5/08/24
[210 | Prepare and Submit SWMS for Project 104d Tue 6/08/24 Mon 19/08/24 Prepare and Submit SWMS for Project persrsrsn 19108124
[211] Review and Approve SWMS Prior to Commencement 2d Tue 2010824 Wed 21/08/24 Review and Approve SWMS Prior o Commencement m 21/08/24
[212] CONCRETE 27d  Tue16/07/24 Wed 21/08/24 CONCRETE @ » 2110824
[215 | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 16/07/24  Wed 17/07/24  fe Scope of Works & Issue to Sub-Contractors g 17/07/24
| 214 | Final Pricing Due from Sub-Contractors 0d Fri 26/07/24 Fri 26/07/24 inal Pricina Due from Sub-Contractors @ 26/07/24
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——
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215 Trade Comparison and Final Negofiation with Preforred 3d Mon 29/07/24  Wed 31/07/24 jn and Final Negotiation with Preferred Sub-Contractor g 31/07/24
Sub-Contractor
| 216 | Trade Sign-Off 2d Thu 1/08/24 Fri 2/08/24 Trade Sign-Off g 2/08/24
[217 ] Issue Works Order (Contract) for Project 1d Mon 5/08/24 Mon 5/08/24 Isstie Works Order (Contract) for Project 5 5/08/24
[218 | Prepare and Submit SWMS for Project 104d Tue 6/08/24 Mon 19/08/24 Prepare and Submit SWMS for Project pergreren 19/08/24
219 Review and Approve SWMS Prior to Commencement 2d Tue20/0824  Wed 21/08/24 Review and Approve SWMS Prior o Commencement g 21/08/24
[ 220 STRUCTURAL STEEL 105d  Tue23/07/24  Tue 17/12/24 STRUCTURAL STEEL @ 9 171224
[221 | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue23/07/24  Wed 24107124 [epare Scopelof Works & Issue to Sub-Contractors g 24/07/24
222 | Final Pricing Due from Sub-Contractors 0d Fri 2/08/24 Fri 2/08/24 Final Pricing Due from Sub-Contractors 4 2/08/24
223 Trade Comparison and Final Negofiation with Preferred 3d Mon 5/08/24 Wed 7/08/24  prison and Fifal Negotiation with Prefarred Sub-Contractor gy 7/08/24
Sub-Contractor
| 224 | Trade Sign-Off 2d Thu 8/08/24 Fri 9/08/24 Trade Sign-Off o 9/08/24
[225 | Issue Works Order (Contract) for Project 1d Mon 1208/24  Mon 12/08124 Isste Works Order (Contract) for Project y 12/08/24
[226 | Survey / Investigations f Existing (Delete if NIA) 5d Tue 13/0824  Mon 19/08124 Survey / Investigations if Existing (Delete if NIA) grg 19/08/24
| 227 | Shop Drawing - Layouts, Connections, Sections etc 15d Tue 20/08/24. Mon 9/09/24 Shop Drawing - Layouts, Connections, Sections etc xmreceecs 9/09/24
[T228 | Approval - Client Review of Above 104d Tue 3109724 Mon 16109124 Approval - Client Review of Above cecececen 16/09/24
[229 | Leadtime - Fabricate Structural Steel taw  Tue 100924 Tue 17/12/24 Leadtime - Fabricate Structural Steel 17112124
[ 230 Prepare and Submit SWMS for Project 10d  Tue13/0824  Mon 26/08/24 Prepare and Submit SWMS for Project e 26/08/24
[231 Review and Approve SWMS Prior to Commencement 2d Tue27/0824  Wed 28108124 Review and Approve SWMS Prior to Commencement g 28108124
[232] ROOFING 27d  Tue6/08/24  Wed 11/09/24 ROOFING @ » 110024
[2337] Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 6/08/24 Wed 7/08/24 Prepare Scope of Works & Issue to Sub-Contractors g 7/08/24
| 234 | Final Pricing Due from Sub-Contractors 0d Fri 16/08/24 Fri 16/08/24 Final Pricing Due from Sub-Contractors 4 16/08/24
[235 | Trade Comparison and Final Negofiation with Preforred 3d Mon 19/08/24  Wed 21/08/24  Je Comparison and Final Negotiation with Preferred Sub-Contractor g 21/08/24
Sub-Contractor
| 236 | Trade Sign-Off 2d Thu 22/08/24. Fri 23/08/24 Trade Sign-Off g 23/08/24
[237 | Issue Works Order (Contract) for Project 1d Mon 26108/24  Mon 26/08124 Issue Works Order (Contract) for Project o 26/08/24
[ 238 Prepare and Submit SWMS for Project 10d  Tue27/08/24 Mon 9/09/24 Prepare and Submit SWMS for Project esrsrsrsa 9/09/24
239 Review and Approve SWMS Prior to Commencement 2d Tue 10/09124  Wed 11/09/24 Review and Approve SWMS Prior to Commencement g 11/09/24
[ 240" MANUFACTURING (WINDOWS / GLAZING / CEILING) 133d  Tue6/08/24  Mon 24/02/25 | MANUFACTURING (WINDOWS / GLAZING / CEILING) @ @ 24/02/25
[2a1] Prepare Scope of Works & Issue to Sub-Contracors 2d Tue 6/08/24 Wed 7/08/24 Prepafe Scope of Works & Issue to Sub-Contractors e 7/08/24
242 | Final Pricing Due from Sub-Contractors 0d Fri 16/08/24 Fri 16/08/24 Final Pricing Due from Sub-Contractors 4 16/08/24
[2a3 | Trade Comparison and Final Negofiation with Preforred 3d Mon 19/08/24  Wed 21/08/24  Je Comparison and Final Negotiation with Preferred Sub-Contractor g 21/08/24
Sub-Contractor
| 244 | Trade Sign-Off 2d Thu 22/08/24. Fri 23/08/24 Trade Sign-Off g 23/08/24
25 Issue Works Order (Contract) for Project 1d Mon 26108/24  Mon 26/08124 Issue Works Order (Contract) for Project o 26/08/24
[ 246 Shop Draing - Sectons, Elevalions, Opening Sizes, Detals, 10d  Tue27/08/24 Mon 9/09/24  Jop Drawing -/Sections, Elevations, Opening Sizes, Details, Samples elc rarsrers 9/09/24
amples elc
[2a7 | Approval - Client Review of Above 8d Tue 10/0924  Thu 19109724 Approval - Client Review of Above gcges 19109124
[2a8 | Leadtime - Fabrication 20w Fri2000024 Mon 24102125 Leadtime - Fabrication 24102125
["249| Prepare and Submit SWMS for Project 8d Tue 27/08/24 Thu 5/09/24 Prepare and Submit SWMS for Project pgrerg 5/09/24
250 Review and Approve SWMS Prior to Commencement 2d Fri 6109124 Mon 9/09/24 Review and Approve SWMS Prior to Commencement gy 9109124
[251 ] DOORS & HARDWARES 133d  Tue 30/07/24  Mon 17/02/25 DOORS & HARDWARES @ ' 17102125
[ 72527 Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 30/07/24. Wed 31/07/24 | Prepare Sgope of Works & Issue to Sub-Contractors g 31/07/24
| 283 | Final Pricing Due from Sub-Contractors 0d Fri 9/08/24 Fri 9/08/24 Final Pricing Due from Sub-Contractors 4 9/08/24
[254 | Trade Comparison and Final Negofiation with Preferred 3d Mon 12108/24  Wed 14/08/24 pmparison and Final Negotiation with Preferred Sub-Contractor g 14/08/24
Sub-Contractor
[255 | Trade Sign-Off 2d Thu 1510824 Fri 1608124 Trade Sign-Off g 16/08/24
[256 | Issue Works Order (Contract) for Project 1d Mon 19/08/24  Mon 19/08124 Isstie Works Order (Contract) for Project y 19/08/24
[ 257 | ghop Praw‘\ng - Sections, Elevations, Opening Sizes, Details, 10d Tue 20/08/24. Mon 2/09/24  Prawing - Sections, Elevations, Opening Sizes, Details, Samples elc warsrar 2/09/24
amples etc
[258 | Approval - Client Review of Above 8d Tue 3109724 Thu 12100724 Approval - Client Review of Above cegeces 12/09124
[259 | Leadtime - Fabrication 20w Fri 13009/24 Mon 17/02/25 Leadtime - Fabrication 17102125
[ 260 | Prepare and Submit SWMS for Project 8d Tue 20/08/24 Thu 29/08/24 Prepare and Submit SWMS for Project gxrgrg 29/08/24.
[261 | Review and Approve SWMS Prior to Commencement 2d Fri 30108/24 Mon 2109124 Review and Approve SWMS Prior to Commencement gry 2/09124
262 PAINT - TRADE LETTING 30d  Tue13/08/24 Mon 23/09/24 PAINT - TRADE LETTING @ W 230924
[ 7263 | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 13/08/24. Wed 14/08/24 Prepare Scope of Works & Issue to Sub-Contraclors g 14/08/24
7264 | Final Pricing Due from Sub-Contractors 0d Fri 23/08/24 Fri 23/08/24 Final Pricing Due from Sub-Contractors 4 23/08/24
[ 265 Trade Comparison and Final Negotiation with Preferred 3d Mon 26/08/24  Wed 28/08/24 |Trade Comparison and Final Negotiation with Preferred Sub-Contractor g 28/08/24
Sub-Contractor
[ 266 | Trade Sign-Off 2d Th 2010824 Fri 30/08/24 Trade Sign-Off g 30/08124
["267 | Issue Works Order (Contract) for Project 1d Mon 2109124 Mon 2109124 Isstie Works Order (Contract) for Project 5 2109124
[ 268 | Leadtime Paint 154 Tue 3109124 Mon 23/09/24 Leadtime Paint eerererereren 23/09/24
269 Prepare and Submit SWMS for Project 104d Tue 3109724 Mon 16109124 Prepare and Submit SWMS for Project grersrers 16/09/24
[270 | Review and Approve SWMS Prior to Commencement 2d Tue 17/0924  Wed 18109124 Review and Approve SWMS Prior to Commencement g 18109/24
[2r1] JOINERY 155d  Tue20/08/24 Wed 9/04/25 JOINERY @ ® 90425
[(272 ] Prepare Scope of Works & Issue to Sub-Contractors 2d Tue20/0824  Wed 21/08/24 Prepare Scope of Works & Issue to Sub-Contractors g 21/08/24
273 | Final Pricing Due from Sub-Contractors 0d Fri 30/08/24 Fri 30/08/24 Final Pricing Due from Sub-Contractors 4 30/08/24
274 Trade Comparison and Final Negotiation with Preferred 3d Mon 2109124 Wed 4/09/24 Trade Cqmparison and Final Negotiation with Preferred Sub-Contractor g 4/09/24
Sub-Contractor
[275 | Trade Sign-Off 2d Th 5109724 Fri 609124 Trade Sign-Off gy 6/0924
[ 276 | Issue Works Order (Contract) for Project 1d Mon 9/09/24 Mon 9/09/24 Isste Works Order (Contract) for Project g 9/09/24
277 ‘Samples - Materials for Approval 10d  Tue10/09224  Mon 2310924 Samples - Materils for Approval gersrsrs 23/09124
[278 | Approval - Client Review of Above 5d Tue24/0924  Mon 30/09124 Approval - Client Review of Above gegs 30/09/24
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——

Date: Fri 12/07/24

Planned by: MH
Checked by: AD

Page 5 of 17

WILLIAM CLARKE COLLEGE - BRYSON BUILDING - ROHRIG NSW (5-day calendar) -

CLIENT PROG




WILLIAM CLARKE
CE COLLEGE

CHRIST OUR WISDOM

WILLIAM CLARKE COLLEGE - BRYSON BUILDING

TENDER PROGRAM
D [Task Name Duration [Start Finish
Y | __Feb2s | : : :
CROH 107104 /04 08105108 2107010 sm 065 08 OEOROIOETO S TOTBIGTIOH 15 IOBSTTOEB 08 S08ZI03G10BTi 307 G0 |71 B TZB 35 IO 30 o el
alsl6l7/8l90/11]12[131a15]16]17] 18] 1020 21 2223 [24]25] 26 |27 [ 28 [29[30] 31 32?33%4[35[36[37 FaaTastjHMAz 3] :H T T 1 Tso 5152 53T54T55[se[5ﬂ58 s9l60l61(62]63 6465 66 67 686070 71]72] 7374|7576 [77178 7980 |81/ 82| 83[ 84 |85 |86 | 87 88
279 Shop Drawing - Details, Layouts, Sections, Samples etc - All tems  12d Tue 1710724 Thu 1771024 ‘Shop Drawing - Details, Layouts, Sections, Samples efc - All tems rergrerersa 17/10/24
[ 7280 | Approval - Client Review of Above 8d Fri 18110124 Tue 29/10/24 Approval - Client Review of Above geegeen 29/10/24
[T281 | Approval - Client Review of Above 54 Wed301024  TueS/11/24 Approval - Client Review of Above gren 511124
[282 | Leadtime - Fabrication Period 20w Wed6/1124  Wed 9/04125 Leattime - Fabrication Period 90425
283 Prepare and Submit SWMS for Project 8d Tue 10/0924  Thu 19/09/24 Prepare and Submit SWMS for Project rrgr 19/09/24
[T284 | Review and Approve SWMS Prior to Commencement 2d Fri 20109124 Mon 23109124 Review and Approve SWMS Prior to Commencement g 23/09124
[ 285 | SERVICES 125d  Tue16/07/24  Tue 21/01/25 SERVICES @ » 210125
[ 286 | FIRE SERVICES 113d  Tue16/07/24  Fri 2012124 FIRE SERVICES @ W 20/12/24
287 Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 16/07/24  Wed 17/07/24  fe Scope of Works & Issue to Sub-Contractors g 17/07/24
[“288 | Final Pricing Due from Sub-Contractors 0d Fri 2607724 Fri 26/07/24 ‘al Pricing Due from Sub-Contractors 4 26/07/24
[ 289 Trade Comparison and Final Negolaion wih Preferred 3d Mon29/07/24  Wed 31/07/24  jn and Final Negotiation with Preferred Sub-Contractor gg 31/07/24
ub-Contract
[290 | Trade Sign-Off 2d Thu 1108724 Fri 2108124 Trade Sign-Off g 2/08/24
[T201 | Issue Works Order (Contract) for Project 1d Mon 5/08/24 Mon 5/08/24 Issue Works Order (Contract) for Project g 5/08/24
[T202 | Shop Drawings - Layouts & Indicator Panel 104d Tue 6/08/24 Mon 19/08/24 Shop Drawings - Layouts & Indicator Panel scecececy 19108124
[295 | Approval - Client Review of Above 8d Tue20/0824  Thu 20008124 Approval - Client Review of Above reren 29/08124
[T294 | Leadtime - Fire services 16w Fri 30108/24 Fri 20/12/24 Leadtime - Fire services 20/12124
295 Prepare and Submit SWMS for Project 8d Tue 6/08/24 Thu 15/08/24 Prepare and Submit SWMS for Project mrgr 15/08/24
[29 | Review and Approve SWMS Prior to Commencement 2d Fri 16108/24 Mon 19/08/24 Review and Approve SWMS Prior to Commencement g 19/08/24
[ 297 MECH SERVICES 120d  Tue23/07/24  Tue 21/01/25 MECH SERVICES @ W 2101125
[ 208 | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue23/07/24  Wed 24107124 [epare Scopelof Works & Issue to Sub-Contractors g 24/07/24
299 | Final Pricing Due from Sub-Contractors 0d Fri 2/08/24 Fri 2/08/24 Final Pricing Due from Sub-Contractors 4 2/08/24
300 Trade Comparison and Final Negoiation with Preferred 3d Mon 5/08/24 Wed 7/08/24 prison and Fifial Negotiation with Preferred Sub-Contractor gy 7/08/24
Sub-Contractor
[301 | Trade Sign-Off 2d Thu 8/08/24 Fri 9/08124 Trade Sign-Off g 9/08124
[ 3027 Issue Works Order (Contract) for Project 1d Mon 12/08/24  Mon 12/08/24 Issue Works Order (Contract) for Profect y 12/08/24
303 Shop Drawings - Layouts, Controls etc 10d  Tue 1308224 Mon 26/08/24 Shop Drawings - Layouts, Controls elc. orgrgran 26/08/24
[ 304 | Data Sheets - Equipment Selection 8d Tue 13/0824  Thu 2208124 Data Sheets - Equipment Selection gecrc 22108/24
| 7305 | Approval - Client Review of Above 15d Tue 27/08/24 Mon 16/09/24 Approval - Client Review of Above cersrereceren 16/09/24
[ 306 Leadtime - Mech services 16w Tue17/09224  Tue 210125 Leadtime - Mech services 21001125
[ 307 | Prepare and Submit SWMS for Project 8d Tue 13/0824  Thu 2208124 Prepare and Subit SWMS for Project ggrers 22108/24
308 Review and Approve SWMS Prior to Commencement 2d Fri 23/08/24 Mon 26/08/24 Review and Approve SWMS Prior to Commencement g 26/08/24
[ 3097 HYD SERVICES 120d  Tue23/07/24  Tue 21/01/25 HYD SERVICES @ @ 21/01/25
[310 | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue23/07/24  Wed 24107124 [epare Scopelof Works & Issue to Sub-Contractors g 24/07/24
7311 | Final Pricing Due from Sub-Contractors 0d Fri 2/08/24 Fri 2/08/24 Final Pricing Due from Sub-Contractors 4 2/08/24
312 Trade Comparison and Final Negoiation with Preferred 3d Mon 5/08/24 Wed 7/08/24  prison and Fifal Negotiation with Preferred Sub-Contractor g 7/08/24
Sub-Contractor
[3137] Trade Sign-Off 2d Thu 8108/24 Fri 9108124 Trade Sian-Off s 9/08/24
[31a] Issue Works Order (Contract) for Project 1d Mon 12/08/24 Mon 12/08/24 Isstie Works Order (Contract) for Project y 12/08/24
315 Shop Drawings - Layouts etc 10d  Tue 1308224 Mon 2610824 Shop Drawings - Layouts etc grersrs 26/08/24
316 Data Sheets - Hyd services 8d Tue 13/0824  Thu 2208/24 Data Sheels - Hyd services wrmema 22108/24
| 7317 | Approval - Client Review of Above 15d Tue 27/08/24 Mon 16/09/24 Approval - Client Review of Above grereereers 16/09/24
318 Leadtime - Hyd services 16w Tue17/0924  Tue 2100125 Leadtime - Hyd services 21/01/25
[ 7319 | Prepare and Submit SWMS for Project 8d Tue 13/08/24 Thu 22/08/24 Prepare and Submit SWMS for Proiect arerea 22/08/24
320 Review and Approve SWMS Prior to Commencement 2d Fri 23/08/24 Mon 26/08/24 Review and Approve SWMS Prior to Commencement gg 26/08/24
321 ELEC/COMMS SERVICES 120d  Tue16/07/24  Tue 14/01/25 ELEC/COMMS SERVICES @ W 1401125
[3227] Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 16/07/24  Wed 17/07/24  fe Scope of Works & Issue to Sub-Contractors @ 17/07/24
7323 | Final Pricing Due from Sub-Contractors 0d Fri 26/07/24 Fri 26/07/24 inal Pricing Due from Sub-Contractors @ 26/07/24
324 Trade Comparison and Final Negofiation with Preferred 3d Mon 20/07/24  Wed 31/07/24  pn and Final Negotiation with Preferred Sub-Contractor g 31/07/24
Sub-Contractor
| 7325 | Trade Sign-Off 2d Thu 1/08/24 Fri 2/08/24 Trade Sign-Off g 2/08/24
[326 | Issue Works Order (Contract) for Project 1d Mon 5/08/24 Mon 5/08/24 Issuie Works Order (Contract) for Project 5 5/08/24
[327 | Shop Drawings - Layouts, Etc 10d Tue 6/08/24 Mon 19/08/24 Shop Drawings - Layouts, Etc. arerersn 19108124
328 Data Sheets - Lighting 8d Tue 6/08/24 Thu 15/08/24 Data Sheets - Lighting grgrsny 15/08/24
[ 7329 | Approvals - Client Review 15d Tue 20/08/24 Mon 9/09/24 Approvals - Client Review ecerececeres 9/09/24
[330 | Leadtime - Elec services 16w Tue10/0924  Tue 14101125 Leattime - Elec services 14101125
[73317] Prepare and Submit SWMS for Project 8d Tue 6108/24 Thu 15/08/24 Prepare and Submit SWMS for Project grergn 15/08/124
332 Review and Approve SWMS Prior to Commencement 2d Fri 16108/24 Mon 19/08/24 Réview and Approve SWMS Prior to Commencement ogg 19/08/24
[ 333 | 'WATERPROOFING - TRADE LETTING 70d  Tue 13/08/24  Tue 19/11/24 WATERPROOFING - TRADE LETTING @ » 19/11/24
[7334 | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 13/08/24. Wed 14/08/24 Prepare Scope of Works & Issue to Sub-Contraclors g 14/08/24
| 7335 | Final Pricing Due from Sub-Contractors 0d Fri 23/08/24 Fri 23/08/24 Final Pricing Due from Sub-Contractors € 23/08/24
[3% | rade Comparison and Final Negotation with Preferred 3d Mon 26/08/24  Wed 28/08/24 Trade Comparison and Final Negotiation with Prefarred Sub-Contractor g 28/08/24
Sub-Contractor
I Trade Sign-Off 2d Th 2010824 Fri 30/08/24 Trade Sign-Off g 30/08124
[33 | Issue Works Order (Contract) for Project 1d Mon 2109124 Mon 2109124 Isstie Works Order (Contract) for Project 5 2109124
[ 7339 | Prepare Run Sheets for Approval and Confirm Design 15d Tue 3/09/24 Mon 23/09/24 Prepare Run Sheets for Approval and Confimm Design perrerareren 23/09/24
| 7340 | Approval - Client Review of Above 10d Tue 24/09/24. Tue 8/10/24 Approval - Client Review of Above egrrgren 8/10/24
[3a1 | Leadtime - Waterproofing 6w Wed9/1024  Tue 19/11/24 Leadtime - Wateproofing ececrcrcrcrercrcrcrcrcenrs 19/11/24
[T3427| Prepare and Submit SWMS for Project 10d Tue 3/09/24 Mon 16/09/24 Prepare and Submit SWMS for Project rersrersn 16/09/24
| 343 | Review and Approve SWMS Prior to Commencement 2d Tue 17/09/24. Wed 18/09/24 Review and Approve SWMS Prior to Commencement g 18/09/24
[3aa | FINISHES - TRADE LETTING 100d  Tue6/08/24  Tue 7/01/25 FINISHES - TRADE LETTING @ ® 70125
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——
Date: Fri 12/07/24
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345 Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 6/08724 Wed 7108724 Preparb Scope of Works & Issue to Sub-Contractors o 7/0824
| 7346 | Final Pricing Due from Sub-Contractors 0d Fri 16/08/24 Fri 16/08/24 Final Pricing Due from Sub-Contractors 4 16/08/24
[ 7347 | Trade Comparison and Final Negoliation with Preferred 3d Mon 19/08/24  Wed 21/08/24 Je Comparisoh and Final Negotiation with Preferred Sub-Contractor g 21/08/24.
Sub-Contractor
[ 348 | Trade Sign-Off 2d Th 22/08/24 Fri 2308124 Trade Sign-Off g 23/08124
[ 7349 | Issue Works Order (Contract) for Project 1d Mon 26/08/24 Mon 26/08/24 Issue Works Order (Contract) for Project g 26/08/24
[T350 | Prepare Run Sheets & samples for Approval and Confim Design ~~ 15d  Tue27/08/24  Mon 16/09/24 Prepate Run Sheets & samples for Approval and Confirm Desian cececrcrcrces 16/09/24
[3s1 | Approval - Client Review of Above 10d  Tue17/09/24  Mon30/09/24 Approval - Client Review of Above wrerara 30/09/24
352 Leadtime - floor & other finishes 2w Tue 1024 Tue 7/01/25 Leadtime - floor & other finishes 7001125
[355 | Prepare and Submit SWMS for Project 10d  Tue 27/08124 Mon 9/09/24 Prepare and Subit SWMS for Project crcegers 9/09/24
| 354 | Review and Approve SWMS Prior to Commencement 2d Tue 10/09/24. Wed 11/09/24 Review and Approve SWMS Prior to Commencement g 11/09/24.
I FF&E 115d  Tue27/08/24  Wed 19/02125 FFSE @ » 100225
[ 3% | Prepare Scope of Works & Issue to Sub-Contractors 2d Tue27/0824  Wed 28108124 Prepare Scope of Works & Issue to Sub-Contractors g 28/08/24
| 7357 | Final Pricing Due from Sub-Contractors. 0d Fri 6/09/24 Fri 6/09/24 Final Pricing Due from Sub-Contractors € 6/09/24
2 Trade Comparison and Final Negofiation with Preferred 3d Mon 910924 Wed 11/09224 Trade Comparison and Final Negotiation with Preferred Sub-Contractor gy 11/09/24
Sub-Contractor
[ 359 Trade Sign-Off 2d Thu 12/09/24 Fri 13/09/24 Trade Sign-Off  13/09/24
360 Issue Works Order (Contract) for Project 1d Mon 16/09/24  Mon 16/09/24 Issue Works Order (Contract) for Profect y 16/09/24
[361 | Leadtime FF&E 20w Tue 1700924 Wed 19/02125 Leadtime FF&E 19102125
[ 7362 | Prepare and Submit SWMS for Project 10d Tue 17/09/24. Mon 30/09/24 Prepare and Submit SWMS for Project seceecs 30/09/24
| 363 | Review and Approve SWMS Prior to Commencement 2d Tue 110124 Wed 2/10/24 Review and Approve SWMS Priof to Commencement g 2/10/24
N LIFT 165d  Tue27/08/24  Mon 5/05/25 LIFT @ W 50525
365 Prepare Scope of Works & Issue to Sub-Contracors 2d Tue27/0824  Wed 28/08/24 Prepare Scope of Works & Issue to Sub-Contractors s 28/08/24
|"366 | Final Pricing Due from Sub-Contractors. 0d Fri 6/09/24 Fri 6/09/24 Final Pricing Due from Sub-Contractors € 6/09/24
[ 367 | rade Comparison and Final Negotation with Preferred 3d Mon 910924 Wed 11/09124 Trade Comparison and Final Negotiation with Preferred Sub-Contractor g 11/09/24
Sub-Contractor
| 388 | Trade Sign-Off 2d Thu 12/09/24. Fri 13/09/24 Trade Sign-Off g 13/09/24
369 Issue Works Order (Contract) for Project 1d Mon 16/09/24  Mon 16/09124 Isstie Works Order (Contract) for Project 5 16/09/24
| 7370 | Shop Drawings 15d Tue 17/09/24. Tue 8/10/24 Shop Drawings sererererersn 8/10/24
(I Approval - Client Review of Above 10d Wed 9/10/24 Tue 22/10/24 Approval - Client Review of Above pergrerm 22/10/24
372 Leadtime - Lift 25w Wed231024  Mon5/05125 Leadtime - Lif 5105125
373 Prepare and Submit SWMS for Project 10d  Tue17/09224  Mon 30/09/24 Prepare and Submit SWMS for Project egecers 30/09/24
| 374 | Review and Approve SWMS Prior to Commencement 2d Tue 110124 Wed 2/10/24 Review and Approve SWMS Priof to Commencement g 2/10/24
375 LANDSCAPING - TRADE LETTING 140d  Tue 27/08/24 Wed 26/03/25 LANDSCAPING - TRADE LETTING @ W 26/03125
ECH Prepare Scope of Works & Issue to Sub-Contractors 2d Tue 27/0824  Wed 28108124 Prepare Scope of Works & Issue to Sub-Contraclors g 28/08/24
I Final Pricing Due from Sub-Contractors 0d Fri 6/09/24 Fri 6/09/24 Final Pricing Due from Sub-Contractors 4 6/09/24
378 rade Comparison and Final Negotation with Preferred 3d Mon 910924 Wed 11/09124 Trade Comparison and Final Negotiation with Preferred Sub-Contractor g 11/09/24
Sub-Contractor
ECH Trade Sign-Off 2d Thu 12/09/24. Fri 13/09/24 Trade Sign-Off g 13/09/24
380 Issue Works Order (Contract) for Project 1d Mon 16/09/24  Mon 16/09124 Isstie Works Order (Contract) for Project 5 16/09/24
[381 | Data Sheets - Plant Schedule 10d  Tue17/09224  Mon 3010924 Data Sheets - Plant Schedule grgrcres 30/09/24
[ 7382 | Shop Drawings 15d Tue 17/09/24 Tue 8/10/24 Shop Drawings ererererecens 8/10/24
= Approval - Client Review of Above 10d  Wed9/10i24  Tue 22110124 Approval - Client Review of Above ersrersra 22/10124
[38a | Leadtime - Landscaping 20w Wed 231024  Wed 26/03125 Leadtime - Landscaping 26003125
385 Prepare and Submit SWMS for Project 10d  Tue17/09224  Mon 30/09/24 Prepare and Submit SWMS for Project xrgrarg 30/09/24
[ 386 | Review and Approve SWMS Prior to Commencement 2d Tue 1/10/24 Wed 2/10/24 Review and Approve SWMS Prior to Commencement g 2/10/24
[Ta87 | Final reviow SWMS 0d Wed 2/10724 | Wed 2/10/24 Final review SWMS @ 2/10/24
389 TOWER CRANE 173d  Tue 19/11/24  Wed 27/08/25 TOWER CRANE @ W 27/08/25
390 Crane foundation works incl curing 10d  Tue 19111724 Mon 2112/24 Crane foundation works incl curing ecesrcr 2/12/24
[391] CRANE DURATION ON SITE 163d  Tue3M2/24  Wed 27/08/25 CRANE DURATION ON SITE @ » 2708125
EZR Crane Installation 5d Tue 3/12/24 Mon 9/12/24 Crane Installation erery 9/12/24
[395 | Crane removal 5d  Wed 130825  Wed 20/08125 Crane removal | ggrsa 20008125
304 Crane removed 0d | Wed200825 & Wed 200825 Crane removed @ 20108/25
N Scar works 5d Thu21/0825  Wed 27/08125 Scar works e 27108125
N SCAFFOLDING 143d  Mon 6/01/25  Tue 19/08/25 SCAFFOLDING @ 9 190825
[ 397 | Scaffolding - L1 to L2 4d Mon 6/01/25 Thu 9/01/25 Scaffolding - L1 to L2 pg 9/01/25
308 Scaffolding - L2 to L3 4d Thu20/0225  Tue 25002125 Scaffolding - L210 L3 pgrg 25102125
[ 399 | Scaffolding - L3 to L4 4d Thu20/0325  Tue 25003125 Scaffolding - L3 10 L4 e 25/03125
| 7400 | Scaffolding - L4 to Roof 4d Wed 30/04/25 Tue 6/05/25 Scaffolding - L4 to Roof egeg 6/05/25
[Ta01 | Scaffold dismantiing 4d Wed130825  Tue 19/08725 Scaffold dismanting gzm 19/08125
| 7202 | Remove scaffolds 0d Tue 19/08/25 Tue 19/08/25 Remove scaffolds 4 19/08/25'
403 Material Handiing Complete 0d | Wed270825 | Wed 27/0825 Material Handiing Complete @ 27/08/25
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ON SITE WORKS @

405 Commence Works On Site / Site Possession 0d  Mon16/09/24  Mon 16/09/24 Commence Works On Site / Site Possession @ 16/09/24
[ 406 | SITE ESTABLISHMENT 7d  Tue17/09/24  Thu 26/09/24 SITE ESTABLISHMENT @@ 26/09/24
a7 Set Up Temp. Accommodation & Amenities 4d Tue 17/09724 Fri 20/09/24 Set Up Temp. Accommodation & Amenities g 20/09/24
| 408 | Construction temp fences/hoardings 3d Fri 20/09/24 Wed 25/09/24 Construction temp fences/hoardings s 25/09/24
409 Establish Site Access Points 5d Thu19/0924  Thu 26/09/24 Establish Site Access Points grgrg 26/09/24
[Ta10 | Environmental Controls indl. Tree Protection Zones 5d Thu19/0924  Thu 26000124 Environmental Controls incl. Tree Protection Zones egega 26/09124
[Ta11 ] Dilapidation report 2d Wed 25/09/24 Thu 26/09/24 Dilapidation report g 26/09/24
[Ta127] Survey Control, Existing Services Location and Verification 2d Wed 25/09/24 Thu 26/09/24 Survey Control, Existing Services Location and Verification g 26/09/24
GER Construction Site Operational 0d Thu 26/09/24 Thu 26/09/24 Construction Site Operational @ 26/09/24
[41a] DEMOLITION 6d  Thu26/09/24  Thu3/10/24 DEMOLITION @@ 3/10/24
415 Remove ex. Slab / walls / pathways 4d Thu 26/09/24 Tue 1/10/24 Remove ex. Slab / walls / pathways eceg 1/10/24
[“a16 | Remove ex. Stair / ramp 3d Tue 1/10/24 Thu 3/10/24 Remove ex. Stair / ramp g 3/10124
[Ta17] Demolition works complete 0d Thu 3/10/24 Thu 3/10/24 Demolition warks complete 4 3/10/24
[418 ] INFRASTRUCTURE SERVICES - PRELIMINARY WORKS 79d  Fri27/09/24  Mon 10/02/25 INFRASTRUCTURE SERVICES - PRELIMINARY WORKS @ @ 10/02/25
49 NBN - Inground Installations, Pit Installation & Final Inspections 60d  Tue20/024  Mon 10002125 NBN - Inground Installations, Pit Installation & Final Inspections 10002125
[ 420 Sower Services - ipoviork Installaons, Meler Assemblies & Final 60d Fri 27/09/24 Thu 9/01/25 Sewer Services - Pipework Installations, Meter Assemblies & Final Inspections 9001/25
inspections
[Ta21 | Electrical Services - School holiday works 10d  Mon30/09/24 Fri 11/1024 Electrical Services - School holiday works wrersrg 11/10/24
[a2z"| Electrical Services - Inground Installations & Final Inspections 60d Fri 27109124 Thu 9/01/25 Electrical Services - Inground Installations & Final Inspections 9001125
[a23 | Water Services - School holiday works 10d  Mon30/09/24 Fri 11/10/24 Water Services - School holiday works wecece 11/10/24
[Ta2a| Walet Serices - Pipaurrk nstalations, letor Asserties & Fioe 60d Fri 27109124 Thu9/01/25 \Vater Services - Pipework Installations, Meter Assembiies & Final Inspections 9001125
inspections
| 425 | Infrastructure services complete 0d Mon 10/02/25 Mon 10/02/25 Infrastructure services complete @ 10/02/25
[ 426 | SITE PREPARATION 2d  Fridi024  Wed9/10/24 SITE PREPARATION @@ 910124
a7 Prepare site area 2d Fri 4110124 Wed 9/10/24 Prepare site area grp 9/10/24
[Ta28 | BULK EXCAVATION 4d  Thu10/10/24  Tue 15/10/24 BULK EXCAVATION @)W 15/10/24
429 Bulk excavation 2d Thu 10710224 Fri 11/10124 Bulk excavation g 11110124
[a30 | Fill & Compact 2d Mon 14/10/24  Tue 15/10/24 Fill & Compact g 15/10/24
7431 | Excavation works complete 0d Tue 15/10/24 Tue 15/10/24 Excavation works complete € 15/10/24.
[ 432 CIVIL WORKS 21d  Wed 16/10/24  Fri 15/11/24 CIVIL WORKS '@ » 15124
[a35 | Defaled sxcsvation  -ground sanices  rainaga . sewsrlines - | 7d | Wad 1611024 Fri 25/10/24 Detailed excavation / In-ground services & drainage incl. sewer lines - Zone 1 grgrery 25110124
one.
[Ta3a | Dataled excavallon  -ground services & drainage il sewerines - | 7 Mon 28/10/24  Wed 6/11124 Detailed excavation / In-ground services & drainage incl. sewer ines - Zone 2 gecereg 6/11/24
ne
[435 | Detailed excavation / In-ground services & drainage incl. sewer lines - 7d Thu 7/11/24 Fri 15/11/24 Detailed excavation / In-ground services & drainage incl. sewer lines - Zone 3 grsm 15/11/24
| 436 | Civil works Complete 0d Fri 15/11/24 Fri15/11/24 Civil works Complete 4 15/11/24
[ 437 PILING WORKS / FOOTING 23d  Mon 28/10/24  Fri 29/11/24 PILING WORKS / FOOTING @ W 20/11124
[ 438 | ZONE 1 10d  Mon28/10/24 Mon 11/11/24 ZONE 1 Q=== 11/11/24
439 Install bored piers 7d Mon 28/10/24  Wed 6/11124 Install bored piers rergrsn 6/11/24
[Taa0 | FRP capping beams / footing 10d  Mon28/0i24  Mon 11/11124 FRP capping beams / f00ting ecrcecesn 11/11/24
[aa1] ZONE 2 7d  Thu7A1/24  Fri15/11/24 ZONE 2 @9 15/11/24
[Taaz | Install bored piers 5d Thu7/1124  Wed 13/11224 Install bored piers gren 13/11724
[Taa3 | FRP capping beams / footings 4d Tue 12/11724 Fri 16/11/24 FRP capping beams / footings gn 15/11/24
[4aa | ZONE 3 9d  Tue19/1124  Fri20/11/24 ZONE 3 @™ 29/11/24
[Taas | Install bored piers 7d Tue 19/1124  Wed 27/11124 Install bored piers gegey 27/11/24
[Taa6 | FR capping beams / footings 8d  Wed 2011124 Fri 20/11/24 FR capping beams / f00fings grsrs 29/11/24
| 247 | Piling / Footing Works Complete 0d Fri 29/11/24 Fri 29/11/24 Piling / Footing Works Complete @ 29/11/24
448 SUBSTRUCTURE/ STRUCTURE 118d  Tue12/11/24  Tue 27/05/25 SUBSTRUCTURE/ STRUCTURE @ W 27105125
[ 420 LEVEL 1 28d  Tue12/11/24  Fri 20/12/24 LEVEL 1 @ W 20112124
[ 450 | ZONE 1 21d  Tue12/11/24 Wed 11/12/24 ZONE 1 @ » 11712024
[4s1 | FRP lift pit / walls 4d Tue 121124 Fri 15/11/24 FRP lift it/ walls gy 15/11/24
[ 452" SLAB ON GROUND / RAMP 17d  Tue19/1124  Wed 1112124 SLAB ON GROUND / RAMP @ 9 111224
453 Form 9d Tue 19/11/24 Fri 20/11/24 FOM ergrery 29/11/24
[Tasa | Reo 7d Mon 2112124 Tue 10112724 Reo prem 10/12/24
[Ta55 | Pour 14 Wed 111224 Wed 11/12124 Pour ¢ 11/12/24
[ 456 | ZONE2 5d  Mon212124  Fri6M2/24 ZONE2
457 SLAB ON GROUND 5d  Mon212/24  Fri6M2/24 SLAB ON GROUND
[Tas8 | Form 2d Mon 2112124 Tue 3/12/24 Form g 3/12/24
[Tas9 | Reo 2d Wed 4/12/24 Th 5/12/24 Reo g 512124
[Ta60 | Pour 1d Fri 612124 Fri 612124 Pour g 6/12/24
[Ta61 | ZONE 3 17d  Thu28/11/24  Fri20112/24 ZONE 3 @ W 20112124
462 FRP lft pit/ walls 4d Th 28/11/24 Tue 3/12/24 FRP it pit/ walls grgn 3/12/24
[ a3 ] SLAB ON GROUND 13d  Wed4/12124  Fri 20112/24 SLAB ON GROUND @ W 2012124
[Ta6a | Form 6d Wed /1224 Wed 11/12124 Form eren 11/12/24
[Tae5 | Reo 6d Thu12/2i24  Thu 19112724 Reo gy 19/12/24
466 Pour 1d Fri 20112/24 Fri 20/12/24 Pour g 20112124
[Ta67 | Level 1 Structure Works Complefe 0d Fri 20/12/24 Fri 20/12/24 Level 1 Structure Works Complete @ 20/12/24
[ 468 | LEVEL 2 36d  Thu12/12124 Wed 19/02/25 LEVEL2 @ » 1902125
=R ZONE 1 19d  Thu12/12/24  Tue 21/01/25 ZONE 1 @ W 210125
[Ta70 | PT-SLAB 19d  Thu12/12/24  Tue 21/01/25 PT-SLAB @ @ 210125
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471 Form slab / Verticals below 10d Thu 12/12/24 Wed 8/01/25 Form slab / Verticals below perererarerarersn 8/
472 Bottom matt 3d Thu 9/01/25 Mon 13/01/25 Bottom matt g 13/01/25
[Ta73] Pour below level columns / walls 1d Tue 14/01/25 Tue 14/01/25 Pour below level columns / walls 5 14/01/25
Kz Post Tension 2d Tue 14/01/25 Wed 15/01/25 Post Tension g 15/01/25
[a75 ] Top matt 2d Thu 16/01/25 Fri 17/01/25 Topmatt m 17/01/25
476 Clean and prep for pouring 1d Mon 20/01/25 Mon 20/01/25 Clean and prep for pouring g 20/01/25
|77 | Pour 1d Tue 21/01/25 Tue 21/01/25 Pour g 21/01/25
| 478 | FRP stair / Ramp 6d Tue 14/01/25 Tue 21/01/25 FRP stair / Ramp ggegn 21/01/25
[479] ZONE 2 17d  Thu9/01125  Wed 5/02/25 ZONE2 @ @ 502/25
[ 480 PT-SLAB 17d  Thu9/0125  Wed 5/02/25 PT-SLAB @ ® 502125
[a81] Form slab / Verticals below 8d Thu 9/01/25 Mon 20/01/25 Form slab / Verticals below ggeem 20/01/25
[ 282 | Botiom matt 3d Tue 21/01/25 Thu 23/01/25 Botiom matt g 23/01/25
| 483 Pour below level columns / walls 1d Fri 24/01/25 Fri 24/01/25 Pour below level columns / walls g 24/01/25
[ 284 | Post Tension 2d Fri 24/01/25 Wed 29/01/25 Post Tension e 29/01/25
485 Top matt 2d Thu 30/01/25 Fri 31/01/25 Top matt g 31/01/25
|86 | Clean and prep for pouring 1d Tue 4/02/25 Tue 4/02/25 Clean and prep for pouring g 4/02/25
[ 287 Pour 1d Wed 5/02/25 Wed 5/02/25 Pour y 5/02/25
[ 288 | FRP Stair 4d Thu 30/01/25 Wed 5/02/25 FRP Stair g 5/02/25
[ 480 | ZONE 3 18d  Tue21/01/25 Wed 19/02/25 ZONE 3 @ » 1902125
490 PT-SLAB 18d  Tue21/0125 Wed 19/02/25 PT-SLAB @ » 1902125
[as | Form siab / Vertcals below 94 Tue200125 | Wed5iooi2s Form siab / Vertcals below ececereen 5/02125
| 402 | Bottom matt 3d Thu 6/02/25 Mon 10/02/25 Bottom matt ggn 10/02/25
[ 203 | Pour below level columns / walls 1d Tue 11/02/25 Tue 11/02/25 Pour below level columns / walls g 11/02/25
494 Post Tension 2d  Tue 10225  Wed 12/02125 Post Tension g 12/02125
| 405 | Top matt 2d Thu 13/02/25 Fri 14/02/25 Top matt g 14/02/25
| 496 | Clean and prep for pouring 1d Tue 18/02/25 Tue 18/02/25 Clean and prep for pouring g 18/02/25
[a07| Pour 1d Wed 19/02/25  Wed 19/02/25 Pour g 19102125
| 408 | FRP Stair 5d Tue 11/02/25 Tue 18/02/25 FRP Stair pgrgn 18/02/25
499 Level 2 Structure Works Complete od Wed 19/02/25 Wed 19/02/25 Level 2 Structure Works Complete 4 19/02/25
[ 500 | LEVEL 3 35d  Wed 22/01/25 Wed 19/03/25 LEVEL3 @ W 1903125
[ 501 | ZONE 1 17d  Wed 22/01/25 Wed 19/02/25 ZONE 1 @ » 1902125
[ 502 | PT-SLAB 17d  Wed 22/01/25 Wed 19/02/25 PT-SLAB @ @ 1902125
503 Form slab / Verticals below 8d  Wed 2200125  Wed 502125 Form slab / Verlicals below grgraras 5/02/25
| 504 | Bottom matt 3d Thu 6/02/25 Mon 10/02/25 Bottom matt g 10/02/25
[ 505 | Pour below level columns / walls 1d Tue 11/02/25 Tue 11/02/25 Pour below level columns / walls g 11/02/25
[ 506 | Post Tension 2d Tue 1102125 Wed 12102125 Post Tension g 12102125
| 507 | Top matt 2d Thu 13/02/25 Fri 14/02/25 Top matt g 14/02/25
508 Clean and prep for pouring 1d Tue 18/02/25 Tue 18/02/25 Clean and prep for pouring g 18/02/25
[ 509 | Pour 1d Wed 19/02/25  Wed 19/02/25 Pour g 19102125
| 7510 | FRP Stair 6d Tue 11/02/25 Wed 19/02/25 FRP Stair grerm 19/02/25
[511] ZONE 2 18d  Thu6/02125  Wed 5/03/25 ZONE2 @ @ 50325
512 PT-SLAB 18d  Thu6/02125  Wed 5/03/25 PT-SLAB @ W 50325
| 75137 Form slab / Verticals below 9d Thu 6/02/25 Wed 19/02/25 Form slab / Verticals below wegegegs 19/02/25
[51a ] Botiom matt 3d Thu 20/02/25 Mon 24102125 Botiom matt g 24102125
[ 515 | Pour below level columns / walls 1d Tue 25/02/25 Tue 25/02/25 Pour below level columns / walls g 25/02/25
| 7516 | Post Tension 2d Tue 25/02/25 Wed 26/02/25 Post Tension g 26/02/25
[517 ] Top matt 2d Thu 27/02/25 Fri 28102125 Top matt g 2802125
| 518 | Clean and prep for pouring 1d Tue 4/03/25 Tue 4/03/25 Clean and prep for pouring g 4/03/25
519 Pour 1d Wed 5/03/25 Wed 5/03/25 Pour § 5/03/25
| 520 | FRP Stair 4d Wed 26/02/25 Tue 4/03/25 FRP Stair parm 4/03/25
[ 521 | ZONE3 18d  Thu20/02/25 Wed 19/03/25 ZONE3 @ W 1903125
522 PT-SLAB 18d  Thu20/02/25 Wed 19/03/25 PT-SLAB @ W 1903125
[ 523 | Form slab / Verticals below 9d Thu 20/02/25 Wed 5/03/25 Form slab / Verticals below cecegere 5/03/25
[524 | Bottom matt 34 Thueo325  Mon 1000325 Bottom matt gy 10003725
525 Pour below level columns / walls 1d Tue 11/03/25 Tue 11/03/25 Pour below level columns / walls g 11/03/25
526 Post Tension 2d  Tue 110325  Wed 12/03125 Post Tension g 12/03/25
| 527 | Top matt 2d Thu 13/03/25 Fri 14/03/25 Top matt g 14/03/25
528 Clean and prep for pouring 1d Tue 18/03/25 Tue 18/03/25 Clean and prep for pouring g 18/03/25
[ 529 | Pour 1d Wed 19/03/25  Wed 19/03/25 Pour 3 19/03/25
530 FRP Stair 5d  Wed 1200325  Wed 19/03125 FRP Stair gy 19/03/25
531 Level 3 Structure Works Complete od Wed 19/03/25 Wed 19/03/25 Level 3 Structure Works Complete 4 19/03/25
[ 532 | LEVEL4 43d  Thu20/02125 Tue 29/04/25 LEVEL4 @ W 29104125
[533 ] ZONE1 21d  Thu20/02/25 Mon 24/03/25 ZONE1 @ W 2403125
534 PT-SLAB 18d  Thu20/02/25 Wed 19/03/25 PT-SLAB @ W 1903125
535 Form slab / Verticals below 9d Thu 20/02/25 Wed 5/03/25 Form slab / Verticals below oeoeoees 5/03/25
[5% | Bottom matt 34 Thueo325  Mon 1000325 Bottom matt gy 10003725
537 Pour below level columns / walls 1d Tue 11/03/25 Tue 11/03/25 Pour below level columns / walls g 11/03/25
[ 538 | Post Tension 2d Tue 110325 Wed 12103125 Post Tension @ 12103125
539 Top matt 2d Thu 13/03/25 Fri 14/03/25 Top matt g 14/03/25
540 Clean and prep for pouring 1d Tue 18/03/25 Tue 18/03/25 Clean and prep for pouring g 18/03/25
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——
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541 Pour 1d Wed 19/0325  Wed 19/03i25
542 FRP concrete columns 10 roof 2d Thu 20/03/25 Fi 21103125 FRP concrete columns 10 roof g 21/03/25
[543 | FRP Lift overrun /Lid 3d Thu20/0325  Mon 24103125 FRP Lt overrun /Lid gy 24/03/25
[5aa | FRP Stair 6d Tue 11/0325  Wed 19103125 FRP Stair ggran 19/03125
[ 545 | ZONE 2 22d  Thu6/03/25  Mon 7/04/25 ZONE2 @ @ 704125
546 PT-SLAB 19d  Thu6/0325  Wed 2/04/25 PT-SLAB @ W 20425
[ 547 | Form slab / Verticals below 9d Thu6i03/25  Wed 19/03125 Form slab / Verticals below gxecegen 19/03/25
[ 548 | Bottom matt 3d Thu20/0325  Mon 24103125 Bottom matt gy 24103125
[ 549 | Pour below level columns / walls 1d Tue25/0325  Tue 25003125 Pour below level columns / walls g 25/03/25
[ 550 | Post Tension 2d Tue25/0325  Wed 26103125 Post Tension g 26/03125
551 Top matt 3d Thu27/0325  Mon 31103125 Top mat gma 31/03/25
| 552 | Clean and prep for pouring 1d Tue 1/04/25 Tue 1/04/25 Clean and prep for pouring g 1/04/25
[555 | Pour 1d Wed 2004125 Wed 2104125 Pour g 2004125
[554 | FRP concrete columns 10 roof 3d Thu 3104/25 Mon 7104125 FRP concrete columns 10 roof gsa 7104125
555 FRP Lift overrun / Lid 3d Thu 3104/25 Mon 7104125 FRP Lift overrun / Lid ey 7104125
[ 5% | FRP Stair 4d  Wed 2600325  Mon31/03125 FRP Stair gy 31/03/25
[ 557 | ZONE 3 25d  Thu20/03/25 Tue 29/04/25 ZONE 3 @ W 20004125
[ 558 | PT-SLAB 19d  Thu20/03/25 Tue 15/04125 PT-SLAB @ W 1504125
[ 559 | Form slab / Verticals below / stair 10d  Thu2000325  Wed2/04i25 Form slab / Verticals below / Star grergrsrs 204125
560 Bottom matt 3d Thu 3104/25 Mon 7104125 Bottom matt grg 7104125
I Pour below level columns / walls 1d Tue 8/04/25 Tue 8/04/25 Pour below level columns / walls g 8/04/25
[ 562 | Post Tension 2d Tue 8104125 Wed 9/04/25 Post Tension g 9/04/25
[ 563 Top matt 2d Thu 10/04/25 Fri 11/04125 Top matt @ 11/04/25
564 Clean and prep for pouring 1d Mon 14104125 Mon 14104125 Clean and prep for pouring g 14/04/25
[ 565 | Pour 1d Tue 15/0425  Tue 15004125 Pour y 15104125
[ 566 | FRP concrete columns 3d Wed 1600425  Wed 23/04125 FRP concrete columns gegey 23/04125
| 567 | FRP concrete walls / Planters / Lift lid 6d Wed 16/04/25 Tue 29/04/25 FRP concrete walls / Planters / Liftlid grerererg 29/04/25
[ 568 | FRP Stair 5d Wed9/04125  Tue 15/04/25 FRP Stalr cgrea 16104125
569 Level 4 Structure Works Complete 0d Tue 20/04/25 | Tue 20/04/25 Level 4 Structure Works Complete 4 29/04125
[ 570 ROOF 13d  Wed 30/04/25 Tue 20/05/25 ROOF @ W 2000525
[571 | LEVEL 3 4d  Wed30/04125 Tue 6/05/25 LEVEL 3 @8 6/05125
[ 5727 Install primary structural framing incl Struts/ Beams / Stair lids 3d Wed 30/04/25 Fri 2/05/25 Install primary structural framing incl Struts/ Beams / Stair lids e 2/05/25
573 Install secondary structural framing incl Bracing/Puriins 3d Th 1/05/25 Tue 6/05/25 Install secondary structural framing incl Bracing/Purlins gy 6/05/25
[ 574 | ROOF 10d  Tue6/05/25  Tue 20/05/25 ROOF @ 20/05/25
[ 575 Install primary structural framing incl Struts/ Beams 8d Tue 6/05/25 Thu 15/05/25 Install primary structural framing incl Struts/ Beams perers 15/05/25
| 7576 | Install secondary structural framing incl Bracing/Purlins 8d Thu 8105/25 Tue 20/05/25 Install secondary structural framing incl Bracing/Purling perersrs 20/05/25
| 7577 | Roof Structure Complete 0d Tue 20/05/25 Tue 20/05/25 Roof Structure Complete @ 20/05/25
578 Substructure / Structure Works Complete 0d Tue 200525 | Tue 2005725 Substructure / Structure Works Complete 4 20/05/25
[579 ] POST-TENSIONING 42d  Thu20/02/25 Mon 28/04/25 POST-TENSIONING @ W 2804125
[ 580 | FINAL STRESS & GROUT 42d  Thu20/02/25 Mon 28/04/25 FINAL STRESS & GROUT @ W 2804125
| 581 | Final Stress / Grout - Level 2 5d Thu 20/02/25 Wed 26/02/25 Final Stress / Grout - Level 2 argry 26/02/25
582 Final Stress / Grout - Level 3 5d Thu20/0325  Wed 26/03/25 Final Siress / Grout - Level 3 grgry 26/03/25
[ 583 | Final Stress / Grout - Level 4 5d  Wed 1600425  Mon 28004125 Final Stress / Grout - Level 4 mrcges 2804125
[ 584 | PROPS REMOVAL 12d  Tue29/04/25 Thu 15/05/25 PROPS REMOVAL @ @ 1505125
| 585 | Remove Props & clear area/ Make Good - Level 1 3d Tue 29/04/25 Thu 1/05/25 Remove Props & clear areal Make Good - Level 1 gq 1/05/25
[ 586 | Remove Props & clear areal Make Good - Level 2 3d Fri 2105125 Wed 7/05/25 Remove Props & dear areal Make Good - Level 2 rerg 7/05125
587 Remove Props & clear area/ Make Good - Level 3 3d Thu8/05/25  Mon 12105125 Remove Props & clear areal Make Good - Level 3 gy 12/05/25
| 588 | Remove Props & clear areal Make Good - Level 4 3d Tue 13/05/25 Thu 15/05/25 Remove Props & clear areal Make Good - Level 4 gy 15/05/25
589 Post-ensioning & Prop removal Complete 0d Thu 15/05/25 | Thu 150525 Posttensioning & Prop removal Complete @ 15/05/25
[ 590 | STEEL WEBFORGE STRUCTURE 16d  Fri2/0525  Tue 27/05/25 STEEL WEBFORGE STRUCTURE @ ® 2705125
[591 | Install steel structure incl. webforge Gal steel framing - Level 1 7d Fii 2105125 Tue 1305125 Install steel structure incl. webforge Gal steel framing - Level 1 rgrgry 13/05/25
502 Install steel structure incl. webforge Gal steel framing - Level 2 7d Thu 8105725 Fri 16105125 Install teel structure incl. webforge Gal steel framing - Level 2 grgr 16/05/25
| 503 | Install steel structure incl. webforge Gal steel framing - Level 3 7d Tue 13/05/25 Thu 22/05/25 Install steel structure incl. webfore Gal steel framing - Level 3 gerzrm 22/05/25
[ 594 | Install teel structure incl. webforge Gal steel framing - Level 4 7d Fii 16/05/25 Tue 27/05125 Install steel structure incl. webforge Gal steel framing - Level 4 grgrgrs 27/05/25
505 Steel webforge structure complete. 0d Tue 27/05/25 | Tue 27/05/25 Steel webforge structure complete @ 27/05125
596 ROOFING,CLADDING AND FACADE FINISHES 65d Fri 2/05/25 Tue 12/08/25 ROOFING,CLADDING AND FACADE FINISHES @ W 12/08/25
[ 597 | ROOF 24d  Wed7/0525 Thu 12/06/25 ROOF @ @ 12/06/25
598 LEVEL 3 3d  Wed7/0525  Fri9/05/25 LEVEL 3 WP 9105125
[ 599 | Install Gutters/ Downpipes 2d Wed 7/05/25 Thu 8/05/25 Install Gulters/ Downpives @ 80525
600 Install metal Roof Sheeting 2d Wed 7/05/25 Th 8/05/25 Install metal Roof Sheeting gy 8/05(25
601 Install Cappings/Flashing 2d Thu 8105/25 Fri 9/05125 Install Cappings/Flashing g 9/08/25
[ 602" ROOF 15d  Wed 21/05/25 Thu 12/06/25 ROOF @ @ 12006125
| 603 | Install Gutters/ Downpipes 6d Wed 21/05/25  Wed 28/05/25 Install Gulters/ Downpipes grery 28/05/25
604 Install metal Roof Sheeting / Skylight 15d  Wed2100525  Thu 12/06125 Install metal Roof Sheeting / Skylight psrersrersrers 12106125
605 Install Cappings/Flashing 6d Tue 3106/25 Thu 12106125 Install Cappings/Flashing weceza 12106125
| 606 | Roof Works Complete 0d Thu 12/06/25 Thu 12/06/25 Roof Works Complete 4 12/06/25
607 FAGADE FINISHES 65d  Fri2/0525  Tue 12/08/25 FACADE FINISHES @ W 120825
[ 608 | LEVEL 1 27d  Fri20525  Fri13/06/25 LEVEL 1 @ @ 1306125
609 Install perimeter stud wall frames 2d Fii 2105125 Tue 6/05/25 Install perimeter stud wall frames pgry 6/05125
610 Install fagade framing & bracket 5d Wed7/05/25  Tue 1310525 Install fagade framing & bracket ecra 13/05/25
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TENDER PROGRAM
D [Task Name Duration [Start Finish
Y | __Feb2s | war
31 10 4141041/048/0}510512/0} 9/086/02/080/0
K 32?33@4[35[3&[37Bﬂaﬂﬁmhzhﬂ 7148 4950515253 |54] 55
611 Wilestone / measure ow Tue 13/0525 | Tue 13/05/25 Milestone / measure 4 13/05125
612 Lead time (4 weeks) for windows / cladding 4w Wed 1405125 | Fri13/06/25 Lead time (4 weeks) for windows / cladding ecepececececececea 13/06125
[T613 | Install windows/ doors/ glazing 7d Wed 14/05/25 Fri 23/05/25 Install windows/ doors/ glazing segers 23105125
[T&1a | Install blockwork 10d  Wed2100525  Tue 3106/25 Install blockwork rsrsren 3/06/25
|7615 | Install FC / OFC dladding 7d Thu 29/05/25 Fri 6/06/25 Install FC / OFC cladding s 6/06/25
616 L1 Fagade Finishes Complete 0d Fri 6/06/25 Fri 6/06/25 L1 Fagade Finishes Complete @ 6/06/25
[817 ] LEVEL 2 48d  Mon 12/05/25 Wed 23/07/25 LEVEL 2 @ W 23/07/25
[ 618 | Install perimeter stud wall frames 2d Mon 12/05/25 Tue 13/05/25 Install perimeter stud wall frames g 13/05/25
[T619 ] Install fagade framing & bracket 5d Wed 14/05/25  Wed 21/05/25 Install fagade framing & bracket mgren 21/05/25
| 620 | Milestone / measure 0d Wed 21/05/25 Wed 21/05/25 Milestone / measure @ 21/05/25
| 621 | Lead time (4 weeks) for windows / cladding 4w Thu 22/05/25 Fri 20/06/25 Lead time (4 weeks) for windows / cladding aecrorcrorcrorceces 20/06/25
[ 622 | Install windows/ doors/ glazing 6d Tue 24/06/25 Tue 1/07/25 Install windows/ doors/ glazing see 1/07/25
[625 | Install blockwork 3d Mon 30106/25  Wed 2/07/25 Install blockwork gg 2107125
[ 624 Install FC / OFC dladding 7d Mon 30/06/25 Tue 8/07/25 Install FC / OFC cladding grsrsa 8/07/25
625 Install Alu cladding / Metal cladding 8d Tue 1107/25 Thu 10107725 Install Al cladding / Metal dladding ereren 10/07/25
[62 | Install fagade screen 15d  Wed207/25  Wed 2307125 Install facade scfeen ecrcrcrsrcrces 23007125
| 627 | L2 Fagade Finishes Complete 0d Wed 23/07/25 Wed 23/07/25 L2 Facade Finishes Complete @ 23/07/25
[ 628 | LEVEL 3 48d  Tue20/0525 Thu 31/07/25 LEVEL3 @ ® 3107125
[T629 | Install perimeter stud wall frames 2d Tue20/0525  Wed 21105125 Install perimeter stud wall frames gy 21/05/25
630 Installfagade framing & bracket 7d Thu 22/05/25 Fri 30105125 Install facade framing & bracket scecen 30/05125
| 631 | Milestone / measure 0d Fri 30/05/25 Fri 30/05/25 Milestone / measure @ 30/05/25
[e3z | Lead time (4 weeks) for windows / cladding 4w Mon 2106125 Wed 2/07/25 Lead time (4 weeks) for windows / dladding persrersrerersrersn 2107/25
[ 633 Install windows/ doors/ glazing 6d Thu 3/07/25 Thu 10/07/25 Install windows/ doors/ qlazing xren 10/07/25
634 Install blockwork 5d Mon 7107125 Fi 11107125 Install blockwork g 11107125
[T635 | Install FC / OFC cladding 3d Tue 8107125 Thu 10107125 Install FC / OFC cladding gg 10/07/25
| 636 | Install Alu cladding / Metal cladding 10d Wed 9/07/25 Wed 23/07/25 Install Al cladding / Metal cladding secececey 23/07/25
[ 637 | Install fagade screen 13d Fri 11/07/25 Thu 31/07/25 Install fagade screen gerersrererm 31/07/25
| 7638 | L3 Fagade Finishes Complete 0d Thu 31/07/25 Thu 31007/25 L3 Facade Finishes Complete @ 31/07/25
639 LEVEL 4 39d  Thu20/05/25 Tue 29/07/25 LEVEL 4 @ W 2007125
[T620 | Install perimeter stud wall frames 2d Th 29/05/25 Fii 30105125 Install perimeter stud wall frames g 30/05/25
[Teat | Install fagade framing & bracket 6d Mon 2106125 Wed 11/06/25 Install fagade framing & bracket grgrsn 11106125
642 | Milestone / measure 0d Wed 11/06/25 Wed 11/06/25 Milestone / measure 4 11/06/25
[ 643 | Lead time (4 weeks) for windows / cladding 4w Thu 12/06/25 Thu 10/07/25 Lead time (4 weeks) for windows / cladding crorgrerorcrororen 10/07/25
[T6aa | Install windows/ doors/ glazing 5d Fri 11107125 Fri 18107125 Install windows/ doors! glazing gxesa 18/07/25
[ 645 | Install Alu dladding / Metal cladding 4d Mon21/07/25  Thu 24/07/25 Install Alu cladding / Metal cladding a 24/07/25
[ 646 | Install fagade screen 4d Wed 23/07/25  Tue 29/07/25 Install fagade screen parm 20/07/25
| 647 | L4 Fagade Finishes Complete 0d Tue 29/07/25 Tue 29/07/25 L4 Facade Finishes Complete @ 29/07/25
| a8 | Building Mainly watertight 0d Thu 31/07/25 Thu 31/07/25 Building Mainly watertiaht 4 31/07/25
| a9 | External Finishes & Painting 5d Fri 1/08/25 Fri 8/08/25 External Finishes & Painting gers 8/08/25
[Te50 | Install extemal lighting &handrails & signage 4d Tue 5108125 Fri 8108125 Install external lighting &handrails & signage e 8/08/25
["es1 | Defect Inspection & Rectification & clean 3d Fri 8/08/25 Tue 12/08/25 Defect Inspection & Rectification & clean gxn 12/08/25
652 Fagade Finishes Complete 0d Tue 12/08/25 | Tue 12/08/25 Facade Finishes Complete 4 12108/25
[ 653 ] INTERNAL WORKS 139d  Thu8/0525 Wed 10112125 INTERNAL WORKS @' @ 1011225
654 Load in for finishes 0d Thu 8/05/25 Thu 8/05/25 Load in for finishes 4 8/05/25
[Te55 | LEVEL 1 127d  Fri9/0525  Mon 24/11/25 LEVEL 1 @ ® 24111125
[ 656 | ZONE1 87d  Fri9/0s/25  Fri19/09/25 ZONE 1 @ ® 19/09/25
| 857 | Set out for finishes and services 4d Fri 9/05/25 Wed 14/05/25 Set aut for finishes and services g 14/05/25
|"es8 | High-level services 17d Tue 13/05/25 Thu 5/06/25 High-level services | perererecerere 5/06/25
659 Install blockwall 8d Thu20/0525  Wed 1106125 Install blockwall rgrersn 11/06125
| 860 | Install internal wall framing 4d Wed 4/06/25 Wed 11/06/25 Install internal wall framind ergrm 11/06/25
[ oot | ROUGH-IN SERVICES 14d  Fri6/06/25  Mon 30/06/25 ROUGH-IN SERVICES @ W 3006/25
662 Fire services 1ad Fri 6106125 Mon 30106125 Fire services wrcrcrcrcrcrces 30106125
[Tees | Mech services 14d Fri 6106125 Mon 3006125 Mech services receececerecs 30106125
["e6a | Hyd services 14d Fri 6/06/25 Mon 30/06/25 Hyd services grrsrerarerarsn 30/06/25
665 EleciComms services 1ad Fri 6106125 Mon 30106125 EleciComms services mrarsrsrsrsrsrs 30/06125
666 Install wall Lining 4d Fri 27106125 Wed 2/07/25 Install wall Lining ecen 2/07/25
[ ee7 | CEILINGS 14d  Tue1/07/25  Mon 21/07/25 CEILINGS @ » 210725
668 Install suspended ceiling framing incl hanger wireldrops for o 7 d Tue 1107125 Wed 9/07/25 Install suspended celing framing incl hanger wire/drops for celing gsren 9/07/25
[ o6 | Install plasterboard / Ceiling grid 12d Thu 3007/25 Mon 21/07/25 Install plasterboard / Ceiling arid rersrarer 21/07/25
670 Install FC ceiling 4d Wed 1600725  Mon 21/07125 Install FC ceiling g 21/07/25
671 Carpentry fixincl doors & hardware 6d  Wed 1600725  Wed 23/07125 Carpentry fixincl doors & hardware e 23/07/25
| 672 | Painting 6d Thu 17/07/25 Thu 24/07/25 Painting ceren 24/07/25
[ 673 | Install Joinery - first fix 5d Fri 18/07/25 Thu 24/07/25 Install Joinery - first ix pgrm 24/07/25
674 WET AREAS 15d  Thu24/07/25  Fri 15/08/25 WET AREAS @ W 15008125
675 Wet areas - Prep areal Install sand & cement 2d Thu 24/07/25 Fii 25007125 Wet areas - Prep areal Install sand & cement @ 25/07/25
[ 676 | Curing 3ed Fri 25/07/25 Mon 28/07/25 Curing g 28/07/25
677 Wet areas - FRP screed 2d Tue20/07/25  Wed 30007125 Wet areas - FRP screed g 30007125
[ 678 | Curing Sed Wed 30/07/25 Mon 4/08/25 Curing gen 4/08/25
679 Wet areas - Waterproofing membrane 2d Tue 5/08/25 Wed 6/08/25 Wet areas - Walerproofing membrane g 6/08/25
680 Wet areas - ITP check - waterproofing 0d Wed 6/08/25 Wed 6/08/25 Wetareas - ITP check - waterproofing 4 6108125
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Date: Fri 12/07/24

TENDER PROGRAM
D [Task Name Duration [Start Finish
|__Jan | __Feb2s | : : :
CROH 107104 /04 08105108 2107010 sm 065 08 OEOROIOETO S TOTBIGTIOH 15 IOBSTTOEB 08 S08ZI03G10BTi 307 G0 |71 B TZB 35 IO 30 o el
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681 Wet areas - Install wall & floor finishes 7d Th 7108725 Fri 1508125 et areas - Install wall & floor finishes  pergrs 15/08125
682 FIT-OFF SERVICES 14d  Thu7/08/25 Wed 27/08/25 FIT-OFF SERVICES @ » 2708125
[ o83 | Fire services 14d Thu7/08/25  Wed 27/08/25 Fire serVices ecrorcrcrcrc 27108125
[Teea | Mech services 1ad Thu7/08125  Wed 27/08125 Mech services psrerererseen 27/08125
| 685 | Hyd services 14d Thu 7/08/25 Wed 27/08/25 Hyd serVices erergrararars 27/08/25
686 Elec/Comms services 14d Thu7/08/25  Wed 27/08/25 Elec/Comms services perorarararan 27/08125
[Tee7 | Senvices commissioning 10d  Tue 1908125 Mon 1109125 Services commissioning ecececen 1/09/25
| 688 | Install floor finishes - Carpet 6d Thu 28/08/25 Thu 4/09/25 Install floor finishes - Carpet gegeg 4/09/25
N Install floor finishes - Wood float finish 5d Fri 20/08/25 Thu 4/09/25 Install floor finishes - Wood float finish ggrg 4/09/25
[T6%0 | Installfloor finishes - Vinyl/ Mat 2d Wed 3109/25 Thu 4/09/25 Installfloor finishes - Vinyl/ Mat g 4/09/25
| 691 | Remaining floor finishes 3d Fri 5/09/25 Wed 10/09/25 Remaining floor finishes g 10/09/25
[ 692 | Install Joinery - 2nd fix 5d Fri 509125 Fri 12/09/25 Install Joinery - 2nd fix egey 12/09/25
[ 695 | Final Painting & Cleaning 6d Tue 9109725 Tue 16100125 Final Painting & Cleaning erern 16/09/25
[Te9a | Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes 7d Thu 11/09/25 Fii 19109125 Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes asrsn 19/09/25
695 Loose furniture 4d Tue 16/09/25 Fii 19109125 Loose fumilure g 19/09/25
[ 606 | ZONE 2&3 (EXCEPT COMMON AREA) 108 d Fri 6/06/25 Mon 24/11/25 ZONE 283 (EXCEPT COMMON AREA) @ W 24/11/25
[ 697 | Set out for finishes and services 3d Fri 6/06/25 Thu 12106/25 Set outfor finishes and sefvices gy 12/06/25
| 698 | High-level services 24d Wed 11/06/25  Wed 16/07/25 High-level services mrerererererarerarera 16/07/25
[ 699 | Installinternal wall framing 3d Tue 15/07/25  Thu 1707125 Installinternal wall framing gg 17107125
[ 700" ROUGH-IN SERVICES 18d  Wed 16/07/25 Tue 12/08/25 ROUGH-IN SERVICES @ W 120825
[7701 | Fire services. 18d | Wed 1600725  Tue 1208125 Fire services gprerererecereen 12/08125
[70z | Mech services 18d  Wed 1600725 Tue 12/08125 Mech services erarersrersrersrs 12/08/25
[7037] Hyd services 18d  Wed 160725  Tue 12008125 Hyd services wararersrarararen 12/08/25
[ 7704 Elec/Comms services 18d | Wed 1600725  Tue 1208125 Elec/Comms services yrorcrororcrorrg 12/08125
[705 | Install wall Lining 3d Mon 11/08/25  Wed 13/08/25 Install wall Lining g 13/08125
[ 706 | CEILINGS 14d  Wed13/08/25  Tue 2/09/25 CEILINGS @ W 20925
| 7707 | Install suspended ceiling framing incl hanger wire/drops for o« 8d Wed 13/08/25 Mon 25/08/25 Install suspended ceiling framing incl hanger wire/drops for ceiling gererery 25/08/25
[708 | Install plasterboard / Ceiling grid 8d Fri1508/25  Wed 27/08125 Install plasterboard / Ceiling arid pxrgrsra 27/08125
| 709 | Install FC ceiling 12d Fri 15/08/25 Tue 2/09/25 Install FC ceiling wrcromrcr 2/09/25
["710 | Carpentry fix incl doors & hardware 6d Thu 28/08/25 Thu 4/09/25 Carpentry fix incl doors & hardware gy 4/09/25
[711 | Painting 6d Mon 1109125 Tue 9/09/25 Painfing pergrs 9/09125
|"7127] Install Joinery - first fix 4d Thu 4109125 Wed 10/09/25 Install Joinery - first fix grgm 10/09/25
[713] WET AREAS 14d  Wed 10/09/25 Tue 30/09/25 WET AREAS @ W 30009125
[71a | Wet areas - Prep areal Install sand & cement 14 Wed 100925  Wed 10/09125 Wet areas - Prep areal Install sand & cement  10/09/25
[715 ] Curing 3ed  Wed 10009125  Sat13/09125 Curing gn 13/09/25
[716 | Wel areas - FRP screed 1d Mon 15/09/25  Mon 15/09/25 Wet areas - FRP screed g 15109125
[717 | Curing 5ed  Mon1509/25  Sat20/09125 Curing g 20109125
[718] Wet areas - Waterproofing membrane 1d Tue 23/09/25 Tue 23/09/25 Wet areas - Waterproofing membrane g 23/09/25
["719 | Wet areas - ITP check - waterproofing o0d Tue 23/09/25 Tue 23/09/25 Wet areas - TP check - waterproofing @ 23/09/25
[720 | Wet areas - Install wall & floor finishes 5d  Wed24i0925  Tue 300925 Wet areas - Install wall & floor finishes grery 30109125
[[7217] FIT-OFF SERVICES 18d  Wed 24/09/25 Wed 22/10/25 FIT-OFF SERVICES @ ® 2211025
722 Fire services 18d  Wed 2400025  Wed 22110125 Fire services crorprarsroruraren 22110125
[725 | Mech services 18d Wed 240025  Wed 22110125 Mech services ercrcrcrcrcrcrarn 22110125
[72a7] Hyd services incl. HWU 18d  Wed24/09/25  Wed 22/10/25 Hyd services incl. HWU corsrersrersrersrs 22/10/25
[725 | Elec/Comms services 18d Wed 2400025  Wed 22110125 Elec/Comms services grerererersrsrermn 22/10/25
[726 | Senvices commissioning 5d Tue 211025 Mon 27110125 Services commissioning esn 27/10/25
| 727 | Install floor finishes - Vinyl / Tile 10d Thu 2310125 Thu 6/11/25 Install floor finishes - Vinyl / Tile grrerarm 6/11/25
[728 | Instal floor finishes - Honed finish concrete 4d Tue 4/11/25 Fi 711125 Installfloor finishes - Honed finish concrete gy 7/11/25
729 Remaining floor finishes 3d Thu6/1125  Mon 10/11/25 Remaining floor finishes e 10/11/25
|"730 | Install Joinery - 2nd fix 4d Fri 7111125 Wed 12/11/25 Install Joinery - 2nd fix gxmy 12/11/25
[731] Final Painting & Cleaning 6d Mon 10/11/25  Tue 18/11/25 Final Painting & Cleaning rgrm 18/11/25
732 Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes 7d Wed1211125  Fi21/11i25 Install FF&E/ handrails/ balustrades! tactles / Stairs finishes crcga 21/11/25
[735 | Loose furniture 4d Wed 1911125 | Mon24/11/25 Loose furniture ggeg 24/11/25
7734 | Level 1 Fit-Out Complete 0d Mon 24/11/25 Mon 24/11/25 Level 1 Fit-Out Complete @ 24/11/25
735 LEVEL 2 129d  Thu22/05/25  Mon 8/12/25 LEVEL2 @ W 8/12/25
[ 736 | ZONE1 96d  Thu22/05/25  Fri17/10/25 ZONE1 @ @ 1710125
[737] Set out for finishes and services 4d Thu 22/05/25 Tue 27/05/25 Set out for finishes and services cegg 27/05/25
738 High-level services 18d | Wed 2805125  Wed 25006125 High-level services ersrrsrsrerersrsn 25/06125
| 739 | Install internal wall framing 4d Wed 25/06/25 Mon 30/06/25 Install internal wall framing grgn 30/06/25
[ 720 ROUGH-IN SERVICES 14d  Fri27/06/25  Thu 17/07/25 ROUGH-IN SERVICES @ » 1707125
741 Fire services 1ad Fri 27106125 Thu 17107125 Fire sefvices ececrcrcrcecn 17107125
[[7a2" Mech services 14d Fri 27106125 Thu 17/07/25 Mech services cerererereren 17/07/25
| 743 Hyd services 14d Fri 27/06/25 Thu 17/07/25 Hyd services grgrerererers 17/07/25
744 EleciComms services 1ad Fri 27106125 Thu 17107125 Elec/Comms setvices rgrersrarsrsn 17/07125
[7a5 ] Install wall Lining 4d Wed 16/07/25  Mon 21/07/25 Install wall Lining g 21/07/25
[ 726 | CEILINGS 14d  Fri18/07/25  Fri8/08/25 CEILINGS @ W 808/25
747 Install suspended ceiling framing incl hanger wireldrops for o 7 d Fri 1807125 Tue 20007125 Install suspended ceiling framing incl hanger wire/drops for ceiing rsrerm 29107125
| 748 Install plasterboard / Ceiling grid 12d Tue 22/07/25 Fri 8/08/25 Install plasterboard / Ceiling arid sersreraren 8/08/25
749 Install FC ceiling /Acoustic ceiling baffles 4d Tue 5/08/25 Fri 8/08125 Install FC ceiling /Acoustic ceiling baffles g 8/08/25
750 Carpentry fixincl doors & hardware 6d Tue 5108125 Tue 12108125 Carpentry fix incl doors & hardware cecen 12/08/25
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——

Planned by: MH
Checked by: AD
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CHRIST OUR WISDOM

WILLIAM CLARKE COLLEGE - BRYSON BUILDING

Date: Fri 12/07/24

TENDER PROGRAM
D [Task Name Duration [Start Finish
|__Jan | __Feb2s | : : :
CROH 107104 /04 08105108 2107010 sm 065 08 OEOROIOETO S TOTBIGTIOH 15 IOBSTTOEB 08 S08ZI03G10BTi 307 G0 |71 B TZB 35 IO 30 o el
1011120 13] 14151617 18[ 19120 | 2122 [23 [ 24| 25| 26 | 27 [ 28 [29 30| 31 32?33%4[35[36[37FaaTastjHMAzha :H T T 1 Tso 5152 53T54T55[se[5ﬂ58 s9l60(61062/63 6465 66 671686070 (71(72] 7374|7576 [77178 7980 |81/ 82| 83[ 84 |85 |86 | 87 88
751 Painting 6d Wed 6108725 Wed 13/08/25 Painting grgrsa 13108125
[7527] Install Joinery - first fix 6d Thu 7/08/25 Thu 14/08/25 Install Joinery - first fix cegen 14/08125
[[753 ] WET AREAS 17d  Wed13/08/25  Fri 5/09/25 WET AREAS @ @ 50925
[754 | Wet areas - Prep areal Install sand & cement 2d  Wed130825  Thu 1408725 Wet areas - Prep area/ Install sand & cement g 14108125
[ 755 | Curing 3ed Thu 14/08/25 Sun 17/08/25. Curing g 17/08/25
[756 | Wel areas - FRP screed 2d Tue 19/08/25  Wed 20/08/25 Wet areas - FRP screed g 20/08125
[757 | Curing 5ed | Wed200825  Mon25/08125 Curing gy 25/08/25
| 758 | Wet areas - Waterproofing membrane 2d Tue 26/08/25 Wed 27/08/25 Wet areas - Waterproofing membrane g 27/08/25
[7s9 | Wet areas - ITP check - waterproofing o0d Wed 27/08/25 | Wed 27/08/25 Wet areas - TP check - waterproofing @ 27/08/25
[760 | Wet areas - Install wall & floor finishes 7d Thu 28108125 Fri 5009125 Wet areas - Install wall & floor inishes ggren 5109125
[761 ] FIT-OFF SERVICES 14d  Thu28/08/25 Wed 17/09/25 FIT-OFF SERVICES @ @ 170925
[762 | Fire services 14d  Thu2808225  Wed 17109125 Fire serVices pxrrcecrcra 17/09/25
[763 | Mech services 14d  Thu280825  Wed 17109125 Mech services gsrersrsrsrm 17/09/25
[T76a ] Hyd services 14d Thu28/0825  Wed 17/09/25 Hyd services wrarererarars 17/09/25
[7e5 | Elec/Comms services 14d  Thu2808225  Wed 17109125 Elec/Comms services exrerersrarma 17/09/25
[766 | Senvices commissioning 10d Tue 9109125 Tue 2300125 Services commissioning ececegecn 23109125
[ 767 | Install floor finishes - Carpet 7d Fri 19/09/25 Tue 30/09/25 Install floor finishes - Carpet grgepeny 30/09/25
[7es | Installfloor finishes - Wood float finish 5d  Wed240925  Tue 300925 Install floor finishes - Wood float finish pgrgy 30109125
[769 | Installfloor finishes - Viny! 2d Mon 20109/25  Tue 30109125 Install floor finshes - Vinyl 30109125
770 Remaining floor finishes 3d Wed 1/10/25 Fii 3110125 Remaining floor finishes m 3/10/25
[7771 ] Install Joinery - 2nd fix 6d Wed 1/10/25 Fri 1011025 Install Joinery - 2nd fix geepey 1011025
[772 | Final Painting & Cleaning 6d Fri 3110125 Tue 14110125 al Painting & Cleaning eersrsr 14/10/25
[7737] Install FF&E/ handrails/ balustrades! tacties / Stairs finishes 7d Thu 9110/25 Fri 17110125 Install FF&E/ handralls! balustrades tactiles / Stairs finishes ergrsn 17/10/25
774 Loose furniture 4d Tue 14/10/25 Fii 17110125 Loose furnilure g 17/10/25
[[775 ] ZONE 283 120d  Wed4/06/125  Mon 8/12/25 ZONE 283 @ W /1225
[776 | Set out for finishes and services 4d Wed4/06/125  Thu 12106125 Set out for finishes and services gem 12106125
| 7777 ] High-level services 25d Thu 12/06/25 Fri 18/07/25 High-level services pererererererererarerm 18/07/25
[778 | Installinternal wall framing 5d Tue22/07/25  Tue 29007125 Installinternal wall framing gegrsa 29/07/25
779 ROUGH-IN SERVICES 20d  Thu24/07/25 Mon 25/08/25 ROUGH-IN SERVICES @ W 2508125
[780 | Fire services 204 Thu24/07/25  Mon 25/08125 Fire serVices mecprecececececezen) 25108125
[781 | Mech services 20d | Thu24/07/25  Mon 25/08125 Mech services mrprsrsrsrsrersrsrs 25/08/25
| 782 | Hyd services 20d Thu 24/07/25 Mon 25/08/25 Hyd serVices gprarsrarsrarrarars 25/08/25
[783 | Elec/Comms services 204 Thu24/07/25 Mo 25/08125 Elec/Comms services wrurararersrararara 25/08/25
[78a | Install wall Lining 5d Thu21/0825  Wed 27/08125 Install wall Lining scega 27108125
[785 | CEILINGS 14d  Mon25/08/25  Fri12/09/25 CEILINGS @ @ 12/09/25
[ 786 | Install suspended ceiling framing incl hanger wire/drops for o« 8.d Mon 2508/25 Wed 3/09/25 Install suspended ceiling framing incl hanger wire/drops for ceiling perers 3/09/25
[787 | Install plasterboard / Ceiling grid 12d Wed 27008225 Fri12000/25 Install plasterboard / Ceiling arid pergrsrersa 12109125
| 788 | Install metal ceiling / Acoustic ceiling / pelmet 7d Wed 3/09/25 Fri 12/09/25 Install metal celina / Acoustic ceilin / pelmet ceceges 12/09/25
[ 789 | Carpentry fix incl doors & hardware 6d Tue 9/09/25 Tue 16/09/25 Carpentry fix incl doors & hardware ggerg 16/09/25
[790 | Painting 6d Thu11/0925  Thu 18009125 Painting grerm 18109125
| 7791 | Install Joinery - first fix 6d Tue 16/09/25 Wed 24/09/25 Install Joinery - first fix grern 24/09/25
792 WET AREAS 16d  Thu18/09/25 Tue 14/10125 WET AREAS @ » 1410125
[795 | Wet areas - Prep areal Install sand & cement 2d Thu 18109725 Fri 19109125 Wetareas - Prep area/ Install sand & cement g 19/09/25
[79a] Curing 3ed Fri 19/09125 Mon 22109/25 Curing g 22/09/25
[795 | Wel areas - FRP screed 2d Tue23/0925  Wed 24109125 Wet areas - FRP screed gy 24109125
[79 | Curing 5ed | Wed24/0925  Mon29/09125 Curing ey 29109125
[797 ] Wet areas - Waterproofing membrane 2d Tue 3010925 Wed 110125 Wet areas - Walerproofing membrane g 1/10/25
[7e8 | Wet areas - ITP check - waterproofing o0d Wed 1/10/25 Wed 1/10/25 Wet areas - TP check - waterproofing @ 1/10/25
799 Wet areas - Install wall & floor finishes 7d Thu 2/10/25 Tue 14110125 Wet areas - Install wall & floor finishes grersren 14/10/25
[ 800 | FIT-OFF SERVICES 15d  Thu2/10125  Mon 27/10/25 FIT-OFF SERVICES @ ® 2711025
I Fire services 54 Thu2/10/25  Mon 27/10/25 Fife services crorgrerarcrurn 27/10/25
802 Mech services 15d Thu2/10125  Mon 27/10/25 Mech services ecrorcrcrercrcrn 27/10/25
| 803 | Hyd services 15d Thu 2110/25 Mon 27/10/25 Hvd services cereerecereces 27/10/25
[ T804 | Elec/Comms services / IT rack 54 Thu2/10/25  Mon 27/10/25 Elec/Comms services / IT rack grprsrsrsrererss 27/10/25
805 Senvices commissioning 5d Fri 24110125 Thu 30110125 Services commissioning ggra 30/10/25
806 Instal floor finishes - Carpet / Vinyl 15d  Tue28/10225  Wed 19111125 Install floor finshes - Carpet / VinVl mecececececen 19/11/25
[ 807 | Install floor finishes - Honed finish concrete 4d Fri1411/25 Thu 20/11/25 Install floor finishes « Honed finish concrete gen 20/11/25
808 Remaining floor finshes 3d Wed1911125  Fi21/11i25 Remaining floor finishes gy 21/11/25
| 809 | Install Joinery - 2nd fix 6d Thu 20/11/25 Thu 27/11/25 Install Joinery - 2nd fix ey 27/11/25
810 Final Painting & Cleaning 6d Tue 2511125 Tue 2/12/25 Final Painting & Cleaning ey 2/12/25
811 Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes 7d Thu 27/11725 Fri 512125 Install FF&E/ handrals/ balustrades/ tactiles / Stairs finishes grgm 5/12/25
812 Loose furniture 4d Wed 3/12/25 Mon 8/12/25 Loose furniture gera 8/12125
| 7813 | Level 2 Fit-Out Complete 0d Mon 8/12/25 Mon 8/12/25 Level 2 Fit-Out Complete @ 8/12/25
814 LEVEL 3 122d  Wed 4/06/25 Wed 10/12/25 LEVEL 3 @ W 10/1225
815 ZONE 1 89d  Wed4/06/25 Wed 22/10/25 ZONE 1 @ @ 22110025
[T816 | Set out for finishes and services 4d Wed4/06/25  Thu 12/06/125 Set out for finshes and services ecegm 12106/25
817 High-level services 16d  Thu 1200625 Fri 4107125 High-Jevel services ersrsrerersren 4/07/25
[818 ] Install internal wall framing 4d Fri 4107125 Wed 9/07/25 Install internal wall framing g 9/07/25
819 ROUGH-IN SERVICES 12d  Tue8/07/25  Thu 24/07/25 ROUGH-IN SERVICES @ ' 24007125
820 Fire services 12d Tue 8107125 Thu 24107125 Fire services exrrcrrm 24107125
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——
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WILLIAM CLARKE
CE COLLEGE

CHRIST OUR WISDOM

WILLIAM CLARKE COLLEGE - BRYSON BUILDING

Date: Fri 12/07/24

TENDER PROGRAM
D [Task Name Duration [Start Finish
|__Jan | __Feb2s | : : :
CROH 107104 /04 08105108 2107010 sm 065 08 OEOROIOETO S TOTBIGTIOH 15 IOBSTTOEB 08 S08ZI03G10BTi 307 G0 |71 B TZB 35 IO 30 o el
1011120 13] 14151617 18[ 19120 | 2122 [23 [ 24| 25| 26 | 27 [ 28 [29 30| 31 32?33%4[35[36[37FaaTastjHMAzha :H Y T 1 Tso 5152 53T54T55[56[57Tsa s9/60(61062]63 646566 67 686970 71]72] 7374|7576 [77178 7980 |81/ 82| 83[ 84 |85 |86 | 87 88
821 Mech services 12d Tue 807725 Thu 2407125 fech Services pxrsrsrsm 24107125
822 Hyd services 124 Tue 8/07/25 Thu 2407725 Hyd services crmuruen 24/07/25
[T823 | Elec/Comms services 12d Tue 8107/25 Thu 24/07/25 Elec/Comms services pomcrzeen 24/07/25
[82a | Install wall Lining 4d Wed 230725  Tue 2007125 Install wall Lining grany 2910725
[ 825 | CEILINGS 15d  Fri25/07/25  Tue 19/08/25 CEILINGS @ 9 1908125
826 Install suspended ceiling framing incl hanger wireldrops for o 7 d Fri 25007125 Wed 6/08/25 Install suspended ceiing framing incl hanger wite/drops for ceiling pergrgr 6/08/25
[T827 | Install plasterboard / Celling grid / Acoustic ceiing 14d Tue20/0725  Tue 19/08125 Install plasterboard / Ceiling grid / Acoustic ceiling eecrcrcrsrcrcn 19108125
["828"| Carpentry fix incl doors & hardware 6d Tue 12/08/25 Wed 20/08/25 Carpentry fix incl doors & hardware gegery 20/08/25
[ 7829 | Painting 6d Thu 14/08/25 Fri 22/08/25 Painting merery 22/08/25
[ 830 | Install Joinery - irst fix 6d Fri1508/25  Mon 25/08125 Install Joinery - irstfix pxrgrsa 25108125
[ 831 WET AREAS 20d  Fri22/08/25  Fri19/09/25 WET AREAS @ @ 19/09/25
[T832 | Wet areas - Prep areal Install sand & cement 2d Fri 22/08/25 Mon 25/08/25 Wet areas - Prep areal Install sand & cement py 25/08/25
[ 835 | Curing 3ed | Mon2508/25  Thu 2808125 Curing g 28108725
[ 834 | Wet areas - FRP screed 2d Fri 29108125 Mon 1/09/25 Wet areas - FRP screed gy 1109125
835 Curing 5ed Mon 1109125 Sal 6/09/25 Curing g 6/09/25
| 7836 | Wet areas - Waterproofing membrane 2d Tue 9/09/25 Wed 10/09/25 Wet areas - Waterproofing membrane g 10/09/25
| 837 | Wet areas - ITP check - waterproofing 0d Wed 10/09/25 Wed 10/09/25 Wet areas - [TP check - waterproofing @ 10/09/25
[T83s | Wet areas - Install wall & floor finishes 7d Thu 11/09/25 Fii 19109125 Wet areas - Install wall & floor inishes esrgry 19/09/25
[ 839 FIT-OFF SERVICES 12d  Thu11/09/25 Mon 29/09/25 FIT-OFF SERVICES @ W 29/09/25
[T820 | Fire services 12d  Thu11/09225  Mon 29109125 Fire serVices ecrcepececen 20/09/25
[Tea1 | Mech services 12d Thu11/09225  Mon 29109125 Mech services cecerecececs 29/09/25
[T8az | Hyd services 12d  Thu11/0925  Mon29/09125 Hyd services ersrersrarsn 20/09/25
[Tea3 | Elec/Comms services 12d Thu11/09225  Mon 29109125 Elec/Comms services crersrsrsrs 29/09125
[84a | Services commissioning 5d Fri 26/09/25 Thu 2110125 Services commissioning s 2/10/25
[T8a5 | Installfloor fnishes - Carpet 7d Tue 30109725 Fri 10110125 Installfloor finishes - Carpet pxegrcs 10/10/25
| 7846 | Remaining floor finishes. 3d Thu 9/10/25 Mon 13/10/25 Remaining floor finishes gegy 13/10/25
| 847 | Install Joinery - 2nd fix 6d Thu 9110/25 Thu 16/10/25 Install Joinery - 2nd fix pgrgn 16/10/25
[Teas | Final Painting & Cleaning 6d Mon 1311025 Tue 21110125 Final Painting & Cleaning ersn 21110125
| a9 | Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes. 5d Wed 15(10/25  Wed 22/10/25 Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes pxegn 22/10/25
[T850 | Loose furniture 4d Thu 1610125 Wed 22/10/25 Loose funiture e 22/10/25
|85t | ZONE 283 112d  Fri20/06/25 Wed 10/12/25 ZONE 283 @ $ 10/12/25
| 852 | Set out for finishes and services 4d Fri 20/06/25 Fri 27/06/25 Set out for finishes and services gran 27/06/25
853 High-level services 54 Fri 27106125 Fii 18/07/25 Hightlevel services porprarcrarary 18/07/25
[T85a | Installinternal wall framing 5d  Wed 3000725  Wed 6/08/25 Install internal wall framing cece 6/08/25
[ 855 | ROUGH-IN SERVICES 15d  Tue5/08/25  Tue 26/08/25 ROUGH-IN SERVICES @ W 26008/25
[T856 | Fire services 154 Tue 5108/25 Tue 2608125 Fife services psrersrsrsren 26/08125
[ 857 | Mech services 15d Tue 5108125 Tue 26108125 Mech services errorsrsrena 26/08125
858 Hyd services 154 Tue 5/08/25 Tue 26108125 Hyd services ececrocecen 26/08/25
[T859 | Elec/Comms services 154 Tue 5/08/25 Tue 2608125 Elec/Comms services gececececeen 26/08/25
[ 860 | Install wall Lining 5d Fri 22108125 Thu 2808125 Install wall Lining grge 28108125
[ oot | CEILINGS 17d  Tue26/08/25 Thu 18/09/25 CELLINGS @ @ 18109725
862 Install suspended ceiling framing incl hanger wireldrops for o 8 d Tue 26/08/25 Thu 4/09/25 Install suspended ceiling framing incl hanger wire/drops for ceiling grgry 4/09/25
[ 863 | Install plasterboard / Ceiling grid 1ad Fri 29108125 Thu 18100125 Install plasterboard / Ceiling arid rcrcrcecren 18109125
[eea | Install metal celing / Acoustic ceiling / pelmet 7d Wed 10009125 Thu 18/09/25 Install metal ceilin / Acoustic ceiling / pelmet. garen 18109125
|85 | Carpentry fix incl doors & hardware 6d Mon 15/09/25 Tue 23109/25 Carpentry fix incl doors & hardware ggren 23/09/25
[ 866 | Painting 6d Thu 18109725 Fri 26100125 Painting rergrm 26109125
| 867 | Install Joinery - first fix 6d Wed 24/09/25 Wed 1/10/25 Install Joinery - first ix grcrm 1/10/25
[ees | WET AREAS 18d  Fri26/09/25  Fri 24/10/25 WET AREAS @ @ 2411025
869 Wet areas - Prep areal Install sand & cement 2d Fri26009/25  Mon29/09125 Wet areas - Prep areal Install sand & cement gy 29109125
[ 870 Curing 3ed | Mon29/09/25 Thu 2110/25 Curing g 2/10/25
[Te71 | Wel areas - FRP screed 2d Fii 3110125 Wed 8/10/25 Wet areas - FRP screed gegny 8110125
872 Curing 5ed | Wed81025  Mon 1311025 Curing ey 13110125
| 873 | Wet areas - Waterproofing membrane 1d Tue 14110125 Tue 14/10/25 Wet areas - Waterproofing membrane g 14/10/25
| 874 | Wet areas - ITP check - waterproofing 0d Tue 14/10/25 Tue 14/10/25 Wet areas - ITP check - waterproofing @ 14/10/25
875 Wet areas - Install wall & floor finishes 7d Wed 151025  Fri24/10/25 Wet areas - Install wal & floor finishes | pergrm 24/10125
876 FIT-OFF SERVICES 15d  Wed 15/10/25  Thu 6/11/25 FIT-OFF SERVICES @ @ 6/11125
[Te77 | Fire services 150 Wed 151025 Thu/11/25 Fire services gxececeeceren 6/11/25
878 Mech services 15d  Wed 151025 Thu/11/25 Mech services psrerersrararn 6/11/25
[Te79 | Hyd services 150 Wed 151025 Thu/11/25 Hyd services ergrrsrerarsn 6/11/25
880 Elec/Comms services / IT rack 15d Wed 151025 Thu/11/25 Elec/Comms services / IT rack pxrsrargrerern 6/11/25
881 Senvices commissioning 5d Wed5/11/25  Tue 11/11/25 Services commissioning gen 11/11/25
[Tee2 | Install floor finishes - Carpet 11d Fi 711125 Mon 24/11/25 Install floor finishes - Caroe! gxerecerecs 24/11/25
[Tees | Instal floor finishes - Viny! 9d Tue 1111125 Mon 2411125 Installfloor finishes - Viny! ersreren 24/11/25
884 Remaining floor finishes 3d Fri 21111125 Tue 25111125 Remaining floor finishes g 25/11125
885 Install Joinery - 2nd fix 6d Mon 24/11/25  Mon 1/12/25 Install Joinery - 2nd fix gegn 1112/25
| 7886 | Final Painting & Cleaning 6d Thu 27/11/25 Thu 4/12/25 Final Painting & Cleaning gegen 4/12/25
887 Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes 7d Mon 112125 Tue 9/12/25 Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes grersn 9112125
[Tess | Loose furniture 4d Fii 512125 Wed 10/12/25 Loose furniture g 10112125
889 Level 3 Fit-Out Complete 0d | Wed10/1225 | Wed 10/12/25 Level 3 Fit-Out Complete @ 10/12/25
890 LEVEL 4 101d  Wed 2/07/25 Thu 4/12/25 LEVEL 4 @ W 4/12/25
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——
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WILLIAM CLARKE COLLEGE - BRYSON BUILDING

TENDER PROGRAM

D [Task Name Duration [Start
891 ZONE 1 52d  Wed 2/07/25
892 Set out for finishes and services 3d Wed 2007125

[ 83 High-level services 10d Mon 7/07125

| 894 | Install internal wall framing 3d Mon 21/07/25

B ROUGH-IN SERVICES 7d  Wed23/07/25
896 Fire services 7d Wed 2307125

[ 807 | Mech services 7d Wed 23/07/25

[8o8 | Hyd services 7d Wed 23/07/25

[T899 | Elec/Comms services 7d Wed 2307125

| 7900 | Install wall Lining 3d Fri 1/08/25
901 CEILINGS 6d  Tue5/08/25

Iz Install suspended ceiling framing incl hanger wire/drops for o 4d Tue 5/08/25

|"903 | Install plasterboard / Ceiling grid 5d Wed 6/08/25

[ 04" Carpentry fixincl doors & hardware 4d Fri 8108125
905 Painting 4d Mon 11/08/25

| 906 | Install Joinery - first fix 4d Tue 12108125

[s07 | Install operable walls 5d Tue 1210825

[ 908 | WET AREAS 11d  Fri15/08/25

| 7909 | Wet areas - Prep area/ Install sand & cement 1d Fri 15/08/25
910 Curing 3ed Fri 15/08/25

[To11 ] Wel areas - FRP screed 1d Tue 19/08/25

79127 | Curing Sed Tue 19/08/25

IEER Wet areas - Waterproofing membrane 1d Mon 25/08/25
914 Wet areas - ITP check - waterproofing 0d | Mon 250825

[To15] Wet areas - Install wall & floor finishes 5d Tue 26/08/25

[Tot6 | FIT-OFF SERVICES 7d  Tue26/08/25

[To17 ] Fire services 7d Tue 26/08/25

[To18 ] Mech services 7d Tue 26/08/25
919 Hyd services incl. HWU 7d Tue 26/08/25

[ o207 Elec/Comms services / AV system 7d Tue 26/08/25

[7o21 | Services commissioning 5d Tue 2/09/25

[o227] Install floor finishes - Carpet / Vinyl 3d Fri 5109125
923 Remaining floor finishes 2d Wed 10009125

|"o24 | Install Joinery - 2nd fix 4d Wed 10/09/25

[To25] Final Painting & Cleaning 4d Fri 12109125

[To26 | Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes 3d Tue 16/09/25

[Te27 | Loose fumniture 3d Tue 16/0925
928 ZONE 283 97d Tue 8/07/25

[To297] Setout for finishes and services 4d Tue 8107/25

7930 | High-level services 20d Tue 15/07/25

I Install internal wall framing 5d Mon 11/08/25
932 ROUGH-IN SERVICES 15d  Thu 14/08/25

[e33 ] Fire services 15d Thu 14/08/25

[Toaa | Mech services 15d Thu 1408125

[To35 | Hyd services 15d  Thu 14/08125

[ o368 | Elec/Comms services 15d Thu 14/08/25

[To37 | Install wall Lining 5d Tue 2/09/25

[ o3| CEILINGS 11d  Thu 4/09/25
939 Install suspended ceiling framing incl hanger wireldrops for ot 5d Thu 4109725

[To40 ] Install plasterboard / Ceiling grid / FC ceiling 5d Wed 10/09/25
941 Install metal ceiling 8d  Wed 10009125
942 Carpentry fix incl doors & hardware 5d  Wed 17109125

[o437] Painting 5d Fri 19109125

[To4a] Install Joinery - first fix 5d Thu 250925
945 Install operable walls 5d Thu 25109725
946 WET AREAS 19d  Mon 29/09/25

[Toa7 | Wet areas - Prep areal Install sand & cement 2d Mon 20/09/25
948 Curing 3ed  Tue30/0925

[Toa9 | Wel areas - FRP screed 2d Wed 8/10/25
950 Curing Sed Thu 9/10/25
951 Wet areas - Waterproofing membrane 2d  Wed 151025

| os2 | Wet areas - ITP check - waterproofing 0d Thu 16/10/25

[To53 | Wet areas - Install wall & floor finishes 7d Fi 17110125
954 FIT-OFF SERVICES 15d  Wed 15/10/25
955 Fire services 134 Fi 17110125

[Tos6 | Mech services 15d  Wed 15/10/25
957 Hyd services incl. HWU 15d  Wed 15/10/25

[958 | Elec/Comms services 15d  Wed 15/10/25
959 Services commissioning 5d Wed 5/11/25
960 Installfloor finishes - Carpet / Vinyl 6d Fri 711125

Finish

101 11[12]13[14[15 6] 171 18] 1920 21 | 22 [ 23| 24| 25 26 | 27 [ 28 [29 [ 30| 31 azfaﬂadashshﬁaﬂaﬂ

Feb |
} B z%%z/ofﬂo?/o 4/0?1/0?3/0 105]2/04910 s/o 065 08 OEOROIOETO S TOTBIGTIOH 15 IOBSTTOEB 08 S08ZI03G10BTi 307 G0 |71 B TZB 35 IO 30 o el
40]a1]42]43] aa

Thu 18/09/25
Mon 7/07/25
Mon 21/07/25
Wed 23/07/25
Fri 1/08/25
Fri 1/08/25
Fri 1/08/25
Fri 1/08/25
Fri 1/08/25
Wed 6/08/25
Tue 12/08/25
Fri 8/08/25
Tue 12/08/25
Wed 13/08/25
Thu 14/08/25
Fri 15108125
Tue 19/08/25
Mon 1/09/25
Fri 15108125
Mon 18/08/25
Tue 19/08/25
Sun 24/08/25
Mon 25/08/25
Mon 25/08/25
Mon 1/09/25
Wed 3/09/25
Wed 3/09/25
Wed 3/09/25
Wed 3/09/25
Wed 3/09/25
Tue 9/09/25
Wed 10/09/25
Thu 11/09/25
Mon 15/09/25
Wed 17/09/25
Thu 18/09/25
Thu 18/09/25
Thu 4/12/25
Tue 15/07/25
Wed 13/08/25
Fri 15108125
Thu 4/09/25
Thu 4/09/25
Thu 4/09/25
Thu 4/09/25
Thu 4/09/25
Tue 9/09/25
Fri 19/09/25
Thu 11/09/25
Tue 16/09/25
Fri 19109125
Wed 24/09/25
Fri 26109125
Wed 1110125
Wed 1110125
Tue 28/10/25
Tue 30/09/25
Fri 3/10/25
Thu 9110/25
Tue 14/10/25
Thu 16110/25
Thu 16/10/25
Tue 28/10/25
Thu 6/11/25
Thu 6/11/25
Thu 6/11/25
Thu 6/11/25
Thu 6/11/25
Tue 11/11/25
Fri 14111125

50/51 52 53T54T55[56[57T58 5960 /6116263|64165/66/67/68 69170 71172173 74 75]76| 7717870 80 818283/ 84 8586 8788
19

@ 1800125
Set oult for finishes and services g 7/07/25
High-level services crrgrcey 21/07/25
Installinternal wall framing g 23/07/25
ROUGH-IN SERVICES @@ 1/08/25
Fire services grgrgn 1/08/25
Mech services ecrm 1108125
Hyd services crpzn 1/08125
EleciComms services grrsn 108125
Install wall Lining gegn 6/08/25
CEILINGS @~ 12/08/25
Install suspended ceiling framing incl hanger wire/rops for ceiling g 8/08/25
Install plasterboard / Ceiling arid garen 12/08/25
Carpentry fix incl doors & hardware g 13/08/125
Painting gy 14/08/25
Install Joinery - first fx ey 15/08/25
Install operable walls pcecs 19/08/25
WET AREAS @ W /09125
Wet areas - Prep areal Install sand & cement 5 15/08/25
Curing m 18/08/25
Wet areas - FRP screed g 19/08/25
Curing gan 24/08125
Wet areas - Waterproofing membrane g 25/08/25
Wetareas - ITP check - waterproofing 4 25/08/25
Wet areas - Install wall & floor finishes megn 1/09/25
FIT-OFF SERVICES @™ 3/09/25
Fire services ggren 3/09125
Mech services rgrm 3/09/25
Hyd services incl. HWU ey 3/09125
Elec/Comms services / AV syslem rgem 3/09/25
Services commissioning rsm 9/09/25
Install floor finishes - Carpet / Vinyl wen 10/09/25
Remaining floor finishes g 11/09125
Install Joinery - 2nd fix ey 15/09/25
Final Painting & Cleaning gem 17/09/25
Install FF&E/ handrails! balustrades taciles / Stairs finishes g 18/09/125
Loose fumiture g 18/09/25
ZONE 283 @ @ 41225
Set out for finishes and services gge 15/07/25
High-level services carprererererererm 13108125
Installinternal wall framing esa 15/08/25
ROUGH-IN SERVICES @ W 4/09/25
Fire services grcrcrcrcrcn 4109125
Mech services amerererersren 4/09/25
Hyd serVices ererarsrersrs 4109125
Elec/Comms services ersrersrarsrsn 4109125
Install wall Lining ecesn 9/09/25
CEILINGS @4 19/09125
Install suspended ceiling framing incl hanger wire/drops for ceiling caren 11/09/25
Install plasterboard / Celing arid / FC caling srsm 16/09/25
Install metal ceiling gergry 19/09/25
Carpentry fix incl doors & hardware gegey 24/09/25
Painting cexe 26/00/25
Install Joiery - first ix g 1/10/25
Install operable walls ggrg 1/10/25
WET AREAS @
Wel areas - Prep areal Install sand & cement g 30/09/25
Curing e 3/10/25
Wel areas - FRP screed g 9/10/25
Curing grg 14/10/25

@ 281025

Wet areas - Waterproofing membrane g 16/10/25
Wet areas - ITP check - waterproofing 4 16/10/25.
Wet areas - Install wall & floor finishes grsrsrms 28/10/125
FIT-OFF SERVICES @ W 611125
Fire services ceceprcececem 6/11/25
Mech services cececrcececern 6/11/25
Hyd services incl. HWU rsrersrerersn 6/11/25
EleciComms services pxrsrsrsrarers 6/11/25
Services commissioning g 11/11/25

Install loor finishes - Carpet / Vinyl gcegs 14/11/25

Date: Fri 12/07/24
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WILLIAM CLARKE COLLEGE - BRYSON BUILDING
B3 WILLIAM CLARKE
| COLLEGE
CHRIST OUR WISDOM TENDER PROGRAM
D [Task Name Duration [Start Finish
Y | __Feb2s | war
31 10 4108 1/081085/041/09B/09 50921089/0%/10[3/100/1¢7/16/11]0/1 {71241 11718
3 30133 343536 37 Bﬂaﬂﬁmhzhﬂ 263 64 | 65| 6667|6869 | 70| 71 72| 73174 |75 76| 77 | 78] 79[ 80| 81 | 82 | 83
961 installfloor finishes - External pavers / waterproof membrane 0d Fri 7111125 Fi 21711125 Install floor finishes - External pavers / waterproof membrane ggrgrersn 21/11125
962 Remaining floor finishes 3d Thu20M1/25  Mon 24111125 Remaining floor finfshes e 24/11/25
[ o83 | Install Joinery - 2nd fix 5d Fri2111/25 Thu 27/11/25 Install Joinery - 2nd fix pey 27/11/25
[To6a | Final Painting & Cleaning 5d Tue 2511125 Mon 112125 Final Painting & Cleaning eren 1/12/25
|65 | Install FF&E/ handrails/ balustrades/ tactiles / Stairs finishes. 5d Thu 27/11/25 Wed 3/12/25 Install FF&E/ handrails/ balustrades! tactiles / Stairs finishes grgn 3/12/25
966 Loose furniture 4d Mon 112125 Thu 4/12/25 Loase furniture g 4/12/25
|"967 | Level 4 Fit-Out Complete 0d Thu 4/12/25 Thu 4/12/25 Level 4 Fit-Out Complete @ 4/12/25,
[oes | L1 COMMON AREA (ZONE 2) 35d  Thu14/08/25 Wed 8/10/25 L1 COMMON AREA (ZONE 2) @ P 81025
[ 969 | Set out for finishes and services 2d Thu 14/08/25 Fii 15108125 Set out for finishes and services g 15/08/25
[To70 | High-level services 5d Tue 19/08125  Mon 25/08125 High-level services rersa 25/08/25
[To71 ] Installintemal wall framing 2d Mon 2508/25  Tue 26/08/25 Install internal wall framing g 26/08/25
EZ ROUGH-IN SERVICES 4d  Wed27/08/25 Mon 1/09/25 ROUGH-IN SERVICES @@ 1/09/25
[To75 | Fire services 4d  Wed 2700825  Mon 1/09/25 Fire services gzn 1109725
EZ Mech services 4d  Wed27/0825 Mo 1/09/25 Mech services em 1/09/25
975 Hyd services 4d  Wed27/0825 Mo 1/09125 Hyd services gegp 1109125
[To76 | EleciComms services 4d  Wed 270825  Mon 1/09/25 EleciComms services egeg 1109125
[To77 | Install wall Lining 2d Mon 1/09/25 Tue 2109/25 Install wall Lining gy 2/09/25
[To78 ]| CEILINGS 3d  Wed3/09/25  Fri5/09/25 CEILINGS W 5/09/25
[To79 | Install suspended ceiling framing incl hanger wire/drops for cei 2d Wed 3109125 Thu 4/09/25 Install suspended ceiling framing incl hanger wire/drops for ceiling g 4/09/25
980 Install Plasterboard ceiling 2d Thu 4109/25 Fii 509125 Install Plasterboard ceiing g 5/09/25
[To81 | Carpentry fix incl doors & hardware 2d Fri 509125 Tue 9/09/25 Carpentry fix incl doors & hardware gy 9/09/25
[To82 | Painting 3d Tue 9109725 Thu 1100125 Painting g 11/09/25
[ o83 Installjoinery - irst fix 3d Wed 10/09/25 Fri 12109125 Install joinery - first ix gy 12109125
984 FIT-OFF SERVICES 7d  Thu11/09/25  Fri19/09/25 FIT-OFF SERVICES @4 19/09125
[To85 | Fire services 4d Thu11/0925  Tue 16109125 Fire services eeg 16/09125
[Tos6 | Mech services 4d Thu 11/0925  Tue 16109125 Mech services gegg 16109125
| o87 | Hyd services 4d Thu 11/09/25 Tue 16/09/25 Hyd services grgn 16/09/25
[Toes | EleciComms services 5d Mon 15/09/25  Fri 19109125 EleciComms services g 19/09/25
989 Services commissioning 5d Thu18/0925  Thu 25009125 Services commissioning e 25/09/25
[T990 | Install floor inishes - Carpet 2d Fri26009/25  Mon 29/09/25 Installfloor finishes - Carpet gy 20/09/25
N Installjoinery - second fix 3d Mon 20109/25  Wed 1/10125 Install joinery - second fix g 1/10/25
IEZ Final Painting & Cleaning 3d Tue 30/09/25 Thu 2/10/25 Final Painting & Cleaning sa 2/10/25
993 Install FF&E/ Furniture 3d Thu 2/10/25 Wed 8/10/25 Install FF&E/ Fumniture gy 8110125
| 7994 | L1 Common area Fit-Out Complete 0d Wed 8/10/25 Wed 8/10/25 L1 Common area Fit-Out Complete 4 8/10/25
E LIFTS 52d  Thu24/07/25 Tue 14/10125 LIFTS @ © 1410125
[ 996 | LIFT1 35d  Thu24/07/25 Tue 16/09/25 LFT1 @ W 16109125
[Too7 | Install Lift 5w Thu24/0725 Mon 1109125 Install Lift qrercrorerarerercrarsrn 1109125
998 Final commissioning/tuning 104 Tue 2009/25 Tue 16109125 Final commissionin/uning ecececen 16/09/25
A LIFT2 35d  Thu21/08125 Tue 14/10/25 UFT2 @ » 1410125
[ 1000 | Install Lift 5w Thu21/08125 Fri 26109125 Install Lift ergrerprersrersrersren 26/09/25
| 1001 | Final commissioning/tuning 10d Mon 29/09/25 Tue 14/10/25 Final commissionina/tuning arerareren 14/10/25
1002 Lifts available 0d Tue 14/1025 | Tue 14/10/25 Lifts available @ 14/10/25
| 1003 | Fit-out works Complete 0d Wed 10/12/25 Wed 10/12/25 Fit-out works Complete € 10/12/25
[ 1004 | EXTERNAL WORKS 75d  Tue19/08/25 Thu11/12/25 EXTERNAL WORKS @ 11225
[ 005 | SERVICES MAINS (ELEC/COMMS) 20d  Tue19/08125 Wed 17/09/25 SERVICES MAINS (ELEC/COMVS) @ » 1710925
| 1006 | Install Elec/Comms Conduit/Inground services runs 0d Tue 19/08/25 Tue 19/08/25 Install Elec/Comms Conduit/inground services runs 4 19/08/25
| 1007 | Install DB / Cabling box / Comms rack / Remaining equipment 10d Wed 20/08/25 Tue 2/09/25 Install DB / Cabling box / Comms rack / Remaining equipment! perrersa 2/09/25
[ 1008 | Final connections 7d Mon 1/09/25  Wed 10/09/25 Final connections pecen 10/09/25
1009 Commissioning 5d Thu 11/0925  Wed 17/09125 Commissioning cerss 17/09/25
[1ot0 | SERVICES MAINS (HYD/FIRE) 36d  Tue19/08/25 Tue 14/10125 SERVICES MAINS (HYD/FIRE) @ » 141025
1011 Detailed excavation / Sawcuts / Inground services runs / upgrade pit.  0d Tue 19/0825 | Tue 19/08/25 Detailed excavation / Sawcuts / Inground services runs / upgrade pits 4 19/08125
1012 Install Fire hydrants / FDCIE / SCIE / Isolation Valve 7d  Wed2000825  Thu28i08125 Install Fire hydrants / FDCIE / SCIE / Isolation Valve egrces 28108125
[ 1013 | Install NPCW dual duty / sewer pumps / TMV. 7d Fri 29/08/25 Tue 9/09/25 Install NPCW dual duty / sewer pumps | TMV grerecen 9/09/25
[F014 | GREASE INTERCEPTOR / COOLING PIT 18d  Wed 20/08/25 Mon 15/09/25 GREASE INTERCEPTOR / COOLING PIT W 1500925
1015 Prep areal detailed excavation 3d  Wed2000825  Fri2208/25 Prep areal detailed excavation g 22108/25
1016 FRP pit & walls 3d Mon 2508/25  Wed 27/08/25 FRP pit & walls gg 27/08/25
[[1017 | Membrane / Backfill Compact 2d Thu 28/08/25 Fri 29108125 Membrane / Backfill Compact g 29/08125
1018 Install equipment & remaining fixtures 5d Mon 1109125 Fri 5009125 Install equipment & remaining fixtures g 5109/25
[ 1019 Final connection 3d Tue 9/09/25 Thu 11/09/25 Final connection en 11/09/25
1020 Testing & commissioning 2d Fri12009/25  Mon 1509125 Testing & commissioning g 15/09/25
1021 IN-GROUND RAINWATER TANK 23d  Mon 25/08/25  Fri 26/09/25 IN-GROUND RAINWATER TANK @ W 26/09/25
1022 Prep areal excavation 4d Mon 2508/25  Thu 2808125 Prep areal excavation gz 28/08/25
[ 1023 | FRP pit & walls 8d Fri 20/08/25 Wed 10/09/25 FRP pit & walls grgrgren 10/09/25
1024 Membrane / Backfill Compact 4d Tue 9109725 Fri 12100125 Membrane / Backfill Compact gry 12109125
1025 Install equipment & remaining fiture 6d Mon 15109/25  Tue 2309125 Install equipment & remainin fixure gege 2309125
[ 1026 | Final connection 4d Fri 19/09/25 Thu 25/09/25 Final connection gegsy 25/09/25
1027 Testing & commissioning 5d Fri 19109125 Fri 26100125 Testing & commissioning grgra 26109125
[ 1028 | Final connections / Connect to BMS system 5d Mon 29/09/25 Fri 3/10/25 Final connections / Connect (o BMS system peny 3/10/25
1029 Commissioning 5d Wed8/10125  Tue 14/10/25 Commissioning e 14/10/25
1030 Service Mains complete 0d Tue 14/1025 | Tue 14/10/25 Service Mains complete @ 14/10/25
Critical Task Non-Critical Tasks  wxrrcrcrrocrrocn ~ Milestone * Summary | 4 ¥ % Complete I Completed Milestone < Project Summary P ——
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WILLIAM CLARKE COLLEGE - BRYSON BUILDING

[N OVERALL PROJECT ROHRIG INTERNAL RESOURCING Mon 15/07/24 | Wed 28/01/26 SNZitely

IRIG INTERNAL RESOURCING @

TENDER PROGRAM
D [Task Name Duration [Start Finish
o |__Jan | __Feb2s | g : b
1024/031/0%7104]41041/028/05/052/0) 910 sm 065 08 OEOROIOETO S TOTBIGTIOH 15 IOBSTTOEB 08 S08ZI03G10BTi 307 G0 |71 B TZB 35 IO 30 o el
— 10[11112]13]14[15 1617|1819 20] 211222324 | 25| 26 | 27 [ 28 | 2030 31 32?33%4[35[36[37FaaTastjHMAzha jasT T 45149?50 51/52 53T54T55[56[57T58 soleolerlezleslealesleolerloeloo ol mIralralral7s 7ol 771 7a 70 o el a2l ealos o5 aslor oo
1031 CARPARK/LANDSCAPING 75d  Wed 20/08/25 Thu 11/12/25 \RPARK/LANDSCAPING @ W 111225
1032 BUILDING 5 AREA 28d  Wed20/08/25 Tue 30/09/25 BUILDING 5 AREA @ W 30009125
[T10337] Detailed excavation / Irrigation system 7d Wed 20/08/25  Thu 28/08/25 Detailed excavation / Irrigation system egeces 2808125
[034 | FRP ramp 6d Fri 29108125 Fri 5009125 FRP ramp ggrm 5109125
[ 1035 | Install kerbs / edging 3d Thu 4/09/25 Tue 9/09/25 Install Kerbs / edaind e 9/09/25
1036 subbase / base / compact 4d Tue 9/09/25 Fi 12109125 subbase [ base / compact ey 12109125
[037 | Install pavement 4d Fri1200025  Wed 17/09125 Install pavement gegy 17/09125
| 1038 | Topsoil / Planting 5d Thu 18/09/25 Thu 25/09/25 Topsoil | Planting gegery 25/09/25
[ 1039 | Remaining works 3d Fri 26/09/25 Tue 30/09/25 Remaining works gy 30/09/25
[ 1040 | HARDSCAPING (AROUND THE BUILDING) 50d  Wed 27/08/25 Wed 12/11/25 HARDSCAPING (AROUND THE BUILDING) @ W 121125
[ 1041 | Detailed excavation / Irrigation system 15d Wed 27/08/25  Wed 17/09/25 Detailed excavation / Irridation system eorcrorcececes 17/09/25
[0z | Install retaining walls - Blockwall 10d  Moni5/0925  Mon 29/09/25 Install retaining walls - Blockwall ececegrs 29/09125
[043 | Install Retaining wall brickwork cover 7d Wed 240925  Thu210/25 Install Retaining wall brickwork cover cersra 2/10/25
1044 | Install sandstone walls 8d Tue30/0925  Mon 13110125 Install sandstone walls rrsrses 13/10/25
1045 FRP ramp & stair 10d  Tue300925  Wed 15110025 FRP 1amp & Stair pgrgrsrens 15110125
[ 1046 | Install kerbs / edging 7d Mon 13/10/25  Wed 22/10/25 Install kerbs / edging gececn 22110125
[ 1047 | subbase / base / compact 10d Fri 1710/25 Fri 3111025 subbase / base / compac! egecrcen 31/10/25
| 1048 | Concrete pavement 10d Mon 27/10/25 Mon 10/11/25. Concrete pavement pergreren 10/11/25
[ 049 | Install bowral dry pressed pavers 5d Thu6/11/25  Wed 12/11125 Install bowral dry pressed pavers grgr 12/11/25
[ 1050 | SOFTSCAPING (AROUND THE BUILDING) 25d  Thu6/1/25  Thu11/12/25 SOFTSCAPING (AROUND THE BUILDING) @ » 111225
[ 051 | Topsoil / cultivation 7d Thu 6/11/25 Fi 14111125 Topsall / culivation cecegs 14/11/25
[ 1052 | Planting / Grassing / Installtrees / Turt 10d  Tue 111125 Tue 2511125 Planting  Grassing / Installtrees / Turf cergrerse 2511125
[ 1053 ] Install remaining planting 3d Wed 26/11/25 Fri28/11/25 Install remaining planting s 28/11/25
1054 Install ighting / Signage / tactile 5d Mon 112125 Fii 512125 Install lighting / Signage / tactile. oy 5/12/25
[ 1085 | Install fences / gates / remaining fitures 4d Mon 81225 Thu 11/12125 Install fences / gates / remaining fixtures gg 11/12/25
[ 1056 | Final clean / defect rectfication 2d  Wed 101225  Thu11/12/25 Final clean / defect rectification g 11/12/25
[ 1057 | Extemal works complete o0d Thu 11/12/25 Thu 11/12/25 External works complete @ 11/12/25
[ 1058 | PROJECT CLOSE-OUT 60d  Thu16/10/25 Wed 28/01/26 PROJECT CLOSE-OUT @
1059 CERTIFICATION PROCESS 40d  Thu16/10/25 Mon 15/12/25 CERTIFICATION PROCESS @ @ 15112125
[ 1060 | Submit Commissioning & Handover Plan o0d Thu 16/10125 Thu 16/10125 Submit Commissioning & Handover Plan @ 16/10/25
[081 | Final Services Commissioning 10d  Wed 121125 Wed 26111125 Final Services Commissioning psrersren 26/11/25
| 1082 | Witness testing (Consultants) 11d Thu 27/11/25 Thu 11/12/25 Witness testing (Consultants) psrersren 11/12/25
1063 Authorites Inspection 2d Fii1212/25  Mon 15112125 Authorities Inspection g 1512125
| 1084 | Certificate of Occupancy Issued 0d Mon 15/12/25 Mon 15/12/25 Certificate of Occupancy Issued @ 15/12125
[ 1085 | QA & Rectifications / Progressive (o final cleaning 8d Tue 2112/25 Thu 1112125 QA & Rectifications / Progressive 1o final cleaning eceren 11/12/25
[ 066 | User Training sessions 5d Mon 8/12125 Fii 12/12/25 User Training sessions gy 12/12125
[ 1067 | PRACTICAL COMPLETION 43d  Wed 12/11/25 Wed 28/01/26 PRACTICAL COMPLETION @
| 1088 | Notice to Superintendent 7d Mon 8/12/25 Tue 16/12/25 Notice to Superintendent wrcs 16/12/25
[ o6 | AS-BUILTS 20d  Wed12/11/25 Wed 10/12/25 AS-BUILTS @ ® 10112125
[070 | Draft submission 10d  Wed 121125 Wed 26111125 Draft submission grsrersrn 26/11/25
| 1071 Superintendent / Principal review & Acceptance 8d Thu 27/11/25 Mon 8/12/25 Superintendent / Principal review & Acceptance grarra 8/12/25
072 Final As-Builts submission 2d Tue9/12/25  Wed 10/12125 Final As-Buils submission g 10/12/25
[ 1073 WARRANTIES SUBMISSION 18d  Thu13/11/25  Tue 9/12/25 WARRANTIES SUBMISSION @ W 912025
[T1o74| Warranties / Hand Over Packages & Operations and Maintenanc ~ 9.d Thu 1311125 Wed 26/11/25 Warranties / Hand Over Packages & Operations and Maintenance Manuals cecscecen 26/11/25
[ 075 | Superintendent / Principal review & Acceptance 9d Thu 27/11/25 Tue 9/12/25 ‘Superintendent / Principal review & Acceptance psrerers 9/12/25
[ 1076 | CLEANING UP 3d Tue9/12/25  Thu 11/12/25 CLEANING UP @R 11/12/25
[ 1077 Final removal of temporary works and construction plant 3d Tue 9112/25 Thu 1112125 Final removal of temporary works and construction plant g 11/12/25
| 1078 | Final demobilisation of site sheds / set up 3d Tue 9112/25 Thu 11/12/25 Final demobilisation of site sheds / set up g 11/12/25
1079 Miestone achieved 0d Th 11/12/25 | Thu 11/1225 Milestone achieved @ 1112125
[ 080 | DILAPIDATION SURVEY ACCEPTANCE 8d  Thu4/2/25 Mon 15/12/25 DILAPIDATION SURVEY ACCERTANCE @8 15/12/25
1081 Dilapidation survey 3d Thu 4/12/25 Mon 812125 Dilapidation survey g 8/12/25
1082 Survey report review | check / acceptance 5d Tue9/12125  Mon 15/12/25 Survey report review I check | acceptance cege 15/12/25
1083 Close out Workshop 1d Tue 16/12125  Tue 16/12/25 Close out Workshop g 16/12125
| 1084 | Practical Completion (Net) 0d Tue 16/12/25 Tue 16/12/25 Practical Completion (Net) 4 16/12/25,
1085 Inclement weather allowance 20d  Tue 161225  Wed 28001126 Inclement weather allowance
1086 Practical Completion (Gross) 0d | Wed28001/26 | Wed 28/01/26 Practical Completion (Gross) 4) 2|
1087
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